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Team MatrixWORKSHOP FORMAT 

• Project Overview

• PROST Plan Purpose + Timeline

• Key Trends + Priorities

• Next Steps

Agenda
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• PROST Strategic Plan Update – The 

Playbook

• Comprehensive plan for parks, recreation, open 

space, and trails

• Identifying trends and community needs

• Performing Arts Feasibility Study

• Forces & Trends

• Market Analysis

• User Demand
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COMMUNITY OUTREACH + ENGAGEMENT

COMMUNITY ENGAGEMENT PLAN
INVITE, INFORM, ENGAGE

Persona-based Engagement Strategy

 Customized to respond to needs of Erie

Includes:
• Team roles + responsibilities

• Project milestones, events + plan product 

• Stakeholders, organizations, interest groups

• Special requirements + circumstances

 Objectives
• Promote the story + history of Erie

• Meet people where they work and play

• Go out of our way to reach each community group

• Monitor who we have and haven’t heard from

• Proactively respond to concerns or possible issues



Key TopicsKEY TOPICS AND PRIORITIES

Playbook Engagement Program

• Stakeholder Meetings/Focus Groups are complete  

• Upcoming Community Events

• Project Website – www.erieco.us/playbook

• Online questionnaire is live through April 2025

• Themes We Are Seeing So Far

• Trail connectivity and signage

• Teen-Centered Recreational Opportunities

• Continued preservation of open space

• Expansion of recreational facility space 

(indoors/outdoors)

• Cultural & artistic space

• Continued maintenance of existing facilities

http://www.erieco.us/playbook


• Comprehensive Plan Process 
• Parks, Recreation, Open Space, and Trails (PROST) Plan

• Performing Arts Feasibility Study

• Community Engagement 
• Ensures the plan addresses unmet needs, priorities, and 

satisfaction levels

• Long Range Guide
• Applies industry best practices (programs, facilities and 

amenities)

• Actionable + Measurable Strategies 
• Recommendations, policies align with the National 

Recreation and Park Association's standards

• Final Strategic Plan Reporting
• Implementation strategies, financial planning, and 

prioritization schedules for the next ten years

PROJECT OVERVIEW



Performing Arts Center Feasibility Study 

• Focus

• Comprehensive study to assess viability and need

• Analyze local performing arts demand, market 

opportunities, and gaps in current facilities

• Provide financial feasibility insights, including cost 

estimates, funding strategies, and economic impacts

• Initial site assessment to evaluate program and 

space requirements

• Outcome

• Standalone feasibility Report

PROJECT OVERVIEW



Key TopicsKEY TOPICS AND PRIORITIES

Performing Arts Center Feasibility Study

• Work to Date 

• Demographic Analysis and Market Assessment 

• Cultural Participation Research and review of Broader 

Forces and Trends

• Inventory in the Market Area 

• 29 stakeholder interviews and 2 Focus Groups 

• Site Visits 

• Preliminary analysis of questionnaire responses to date 

• Market and Needs Assessment 

• Draft provided on March 12 at Working Session

• Recommendations 

• Move into the next phase of work 

• PAC Feasibility Study Next Steps 

• Site review, operating assumptions, functional space 

program, capital cost estimate, updated questionnaire 

analysis, and economic impact analysis 



Approach

PROST Playbook Next Steps 

NEXT STEPS 

• Community Open House Event: April 16

• Erie Community Center from 4-8 pm

• Arbor Day Engagement Event: April 26

• Erie Community Park

• Town Fair Engagement Event: May 17

• Downtown Erie

• Needs Assessment Report 

• Facilities Inventory

• Demand + Future LOS Analysis

• Initial Priorities + Needs 

• Community Engagement Summary 




