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Council Study Session
June 17, 2025

Presenters
John Firouzi – Transportation & Mobility Manager
Isaac Lopez – Streets Superintendent
Miguel Aguilar – Pr. Transportation Planner
Nick Wagner – Transportation Engineer



Agenda

1. Transportation System

• Planning
• Operations
• Safety
• Maintenance

2. Status Report

3. Strategic Initiatives

4. Budget

5. Discussion
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Transportation System & 
Status Report
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Part I
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• Socioeconomic Trends, Vision

• State / MPO / Regional Trends

• Town of Erie TMP (2050)

• Unfunded CIPs (5-10 Years)

• Funded CIPs (Annual-5 Years)

• Site Development TIAs

• System Enhancements

Planning
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• Public Engagement Events

• Planning Documentation / Public 
Hearings

• ErieSubmit

• TaskForce / HOA Input

• Neighborhood Surveys

Planning

285 Customer Interactions 
in 2024
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• HCM, CMAQ Programs 

• Federal MUTCD

• State Model Traffic Code

• TOE Muni Code

• TMP Road Classifications

• Traffic Engineering (CS Design)

•Traffic Enforcement

Operations

Synchro Transportation Model – Existing Conditions 
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• Corridor Signal Coordination

• Intersection Scenario Planning

• Monitoring Speeds/Weather

• Traffic Enforcement

• Resource Management

Operations

Realtime Information Historical/Spot Data
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• “TLC” Philosophy

• Asset Management

• Ice/Snow Program

• Paving Program

• Concrete Program

• Signal Maint. Program

• Streetlight Program

Maint.
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Years
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Maint.
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• Vision Zero Policy

• Safe System Design

• Vulnerable Roadway Users (VRUs)

• Historical Trends – Benchmarking

• Statistical Analysis / Forecasting

• Partnerships – 5Es

Safety



Strategic Initiatives
Digital Twin
Technical Environment (Sandbox) for Testing 
Changes; Decision Making Tools.

Regional Investments
Taxpayer ROI, Keeping Regional Traffic on Regional 
Roads; Political Leadership.

Vulnerable Users
Emergency Evac. Planning, Safe Routes to School; 
Resilient Community.

Advanced Traffic Technologies
Innovative Solutions, Monitoring, Data-Driven 
Decisions; Resource Management.
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Planning Operations

Maint.Safety

Continuous Improvement



Transportation Budget & 
Funding Mechanisms

Part II
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Comp Plan

TMP

Bid
Project 
Budget

Program 
Budget

Buildout

25 Yr

10 Yr

5 Yr 1 Yr



CAPA SURVEY RESULTS
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link



1
7



Strategic Initiatives, ROI 

Part III
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Risks
Emergency Preparedness – Requires Connected Network (TMP)
ADA Non-Compliance – Liability, Unfunded Mandates
Regional (DRCOG, CDOT, RTD) – “Disinvestment” when Erie taxpayer 
investments go to other parts of the system, and Erie roads impacted.

Opportunities
Streetlights – ITS devices, Safety, Quality of Life (Smart Cities Solutions)
Taking Lasting Care (TLC) – project bundling, “adjacencies”
Customer Service – Communication, Proactive Measures, Managing 
Expectations



Recommendations
TMP/Transportation Model Based Budgeting
 Maintain the Course: $6M/yr CIP, Developer $, +10% Escalator
 Maintain the Grant Pipeline: Offset Unfunded Mandates

Continued Leadership at Regional Coalitions
 “Regional Traffic on Regional Roads, Local Traffic on Local 

Streets”

Taking Lasting Care (TLC)
 Maintain the Course: $4.5M/yr Operations, TMP Escalator
 Manage Expectations: More Roads = More Maintenance Costs 
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Questions & Discussion

21
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Supplemental Slides
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Land-Use /
Trip 
Generation

Planning
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2050 Forecast / Total #sAnticipated Growth #s

Travel Analysis Zones (TAZs)
POPULATION
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Travel Analysis Zones (TAZs)
EMPLOYMENT

Anticipated Growth #s 2050 Forecast / Total #s
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Volume/Capacity Ratio (+Identified Projects)

V/C vs. TMP Recommendations



TRANSPORTATION 
MODEL
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Excel Spreadsheet: Realtime Updates & Cost Adjustments

TMP 5-10 Year Updates: Demographic, Economic, and Census Data 
Updates with Comp Plan

Synchro Model: Operational Analysis & Fact Checking Developer TIAs



Crash 
Analysis
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Active Transportation Safety 
Project

Planned Transportation 
Safety Project
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2050 Buildout Budget (ASCE 5)
Fiscally Constrained TMP –
• 25 Yrs @ $6M/yr Inv. Pattern, +3% Escalator, +Added Maint. (CIP Budget)
• $4.5M/yr in Maint. Costs (General Fund Budget)
• Projects Totals = $1.2B in 25 Years
• 3 Staging Years with Prioritized Projects (ASCE Level 5 Cost Est.)

Program Budget (ASCE 3-4)
Transportation Operations Model – Scenarios w/Operational Analysis (LOS)
StreetLogix – 3 Year Scans, 5-Year Pavement and Concrete Program
Signs, Streetlights, Bridges, Other – Erie Asset Management (EAM) Reports

Annual Budget (ASCE 1-2)
Project Budget – Projects, aligned with Staffing Resources, Presented to 
Council



TMP – 5 Year Priorities
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TMP – 5 Year Priorities
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