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DRAFT OSTAB Annual Work Plan

Primary Focus Areas

Budget/project review; quarterly development update

LAPS map review; acquisition scoring; conservation strategy discussion

Arbor Day / Earth Day planning; volunteer coordination

Annual Open Space Management Report; project updates; quarterly development update

Preliminary budget discussion;

Council presentation prep; budget recommendations

Present to Town Council (separate meeting); quarterly development update

Open Space Property Tour

Project Update

Joint meeting?; quarterly development update

Draft next year work plan; annual accomplishments review

Finalize next year work plan; year-end wrap-up




