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Fee Proposal

Terracon submits the following pricing proposal for your consideration based on the defined
Scope of Work for the Historic Architectural Survey Reports. The first table presents the not-
to-exceed fee for each phase of the project, including a line item for Other Direct Costs (ODCs)
such as travel, equipment, and mileage associated with specific tasks. The second table
outlines the estimated labor-hour allocation. A current rate sheet with a corresponding hourly
rate schedule for each labor category is also provided.

TABLE 1. NOT-TO-EXCEED FEE FOR EACH PHASE OF THE SCOPE OF WORK

PHASE HOURS SUB TASKS
HOURS/FEE

TOTAL FEE

PROJECT INITIATION & PUBLIC
ENGAGEMENT (Phase 1)

28.5 4,193.22

FIELDWORK & RESEARCH (Phase 2) 36 4,311.40

REPORTING (Phase 3 & 4) 221 28,654.20

Draft Forms & Report (Phase 3)
164 hrs/

20795.04

Revisions & Final Deliverables
(Phase 4)

57hrs/
7859.16

PROJECT CLOSEOUT & PUBLIC MEETING
(Phase 5)

9 1401.15

LABOR SUBTOTAL 294.5 38,559.97

ODC & FEE 1,407.03

GRAND TOTAL
39,967.00
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TABLE 2. LABOR HOUR ALLOCATION AND HOURLY RATE SCHEDULE

CATEGORY HOURS

Valenzuela, Beth (APR) 12

Puckett, Heather (PM) 40

Parish, Cait (Field Lead) 102.5

Ramirez, Katie (Admin Support) 5

Green Clow, Victoria (Project Assistant) 10

Wren, Emily (Field Assistance) 79

Boyless, Nate (Local Team Support) 3

Browning, Meghan (GIS / Field Maps) 12

Scott, Greg (GIS) 19

Guidubaldi, Dina (Tech Editor) 12

Labor Subtotal 294.50
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Hourly Fees for Personnel - 2025 Rates

Senior Principal ................................................................ $286.00/hr
Principal .......................................................................... $255.00/hr
Senior Consultant ............................................................ $218.00/hr
Senior Scientist................................................................ $205.00/hr
Senior Project Manager ..................................................... $172.00/hr
Project Scientist ............................................................... $145.00/hr
Senior Staff Scientist ........................................................ $140.00/hr
Staff Scientist .................................................................. $130.00/hr
Field Scientist .................................................................. $115.00/hr
CAD Manager .................................................................. $172.00/hr
CAD Operator .................................................................. $125.00/hr
GIS Analyst ..................................................................... $140.00/hr
GIS Technician ................................................................ $109.00/hr
Technician III .................................................................. $114.00/hr
Technician II ..................................................................... $94.00/hr
Technician I ...................................................................... $88.00/hr
Clerical/Administrative Staff .............................................. $109.00/hr

* An overtime premium of 1.5 times the hourly rate will apply for services provided Monday
through Friday that are in excess of 8 hours per day and for services provided before 7:00
AM and after 6:00 PM, as well as for services provided on Saturday, Sunday and Terracon
recognized Holidays.

Reimbursable Expenses: All reimbursable expenses will be billed at cost plus fifteen percent
(Cost + 15%) to cover administrative handling.

ASSUMPTIONS

• The delivered documentation will be prepared for the exclusive use and reliance of the
Client and reviewing agencies. Reliance by any other party is prohibited without the
written authorization of the Client and Terracon in the form of a Reliance Agreement
that incorporates the terms and conditions of the original Agreement.

• The fee is valid until December 31, 2025 to accommodate the expected contract award
date in December 2025. The fixed fees are based on the assumptions and conditions
provided at the time of this proposal.

• This proposal also includes fees for travel, lodging, and per diem. If conditions are
encountered that require Scope of Services revisions and/or result in higher fees, we
will contact you for approval, prior to initiating services.

• Terracon staff will attend the kick-off meeting virtually and/or in-person. In accordance
with the RFP, Terracon will conduct a final presentation at a Town Council meeting,
which will be an in-person presentation.

• This pricing assumes one draft and one final survey report.
• Town of Erie will provide access to previously collected survey information, available

GIS data, and other relevant information.
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• The costs do not include drafting or updating NRHP nominations, agreement
documents, or mitigation.

• Terracon is not responsible for delays due to weather or extended client review outside
of the agreed schedule.

AUTHORIZATION

If the Scope of Services we have proposed meets with your approval, please reach out to
Heather Puckett to initiate contract negotiations. Heather can be reached at
Heather.Puckett@terracon.com or (951) 522-7326.
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S. Elizabeth Valenzuela 
ENVIRONMENTAL PLANNING MANAGER | AUTHORIZED PROJECT REVIEWER 
 

PROFESSIONAL EXPERIENCE 
Ms. Valenzuela is the Environmental Planning group manager 
in  She has over 25 years of 
professional experience in the field of preservation and historic 
architecture. Ms. Valenzuela earned a Master of Architecture 
degree from Texas Tech University and during her career has 
managed a broad range of cultural resources projects. These 
projects have included the identification and assessment of 
resources dating mostly from the early nineteenth century to the 
mid-twentieth century and have encompassed utilitarian 
structures, rural landscapes, vernacular and high-style 
residential, commercial, and institutional buildings. Ms. 

Valenzuela meets the Secretary of Interior Standards for Professional Qualifications in 
Architecture, Historic Architecture, and Architectural History. Ms. Valenzuela is a 
Terracon Authorized Project Reviewer (APR) and is responsible for working with 
environmental planning project managers and team members to deliver quality technical 
studies to our Clients and for review by local, state, and federal agencies. 

SELECTED PROJECT EXPERIENCE 

Historic American Buildings Survey (HABS) for Martin Middle School  Austin, 
Texas 
Ms. Valenzuela participated in fieldwork, served as contract administrator and as APR 
for the intensive-level documentation of Martin Middle School in Austin, Travis County, 
Texas. The project included the completion of HABS Level I documentation for a 
historically significant school in the Austin Independent School District system; the school 
is slated for major interior renovations and the replacement of some exterior fenestration. 
Ms. Valenzuela worked closely with the Client and Terracon project manager to ensure 

 timeline 
for construction.  
 
Historic Resources Survey/Memorandum of Agreement/Public Outreach for 
Apache Courts and Community Building  San Antonio, Texas  
Project manager and architectural historian for a historic resources survey in support of 
Section 106 compliance for U.S. Housing and Urban Development (HUD) funded 
renovations for the Apache Courts public housing complex, constructed in 1941. 
Conducted reconnaissance-level historic resources survey of the two parcels (approximately 6.504 acres) and parcels 
immediately adjacent. Prepared the historic resources survey report (HRSR); recommended the Alazan-Apache Courts 
Community Building as individually eligible for inclusion on the NRHP. Through consultation with the Texas Historical 
Commission (THC) proceeded to supervise the development of a Memorandum of Agreement to mitigate for the 
adverse effect finding; included drafting the MOA and conducting public outreach. HRSR submitted in March 2023; 
Public Outreach in January 2024; THC consultation on hold. 
 
Preservation Plan Committee, Chair for the City of Austin Historic Landmark Commission, Texas.  
Ms. Valenzuela, as a City of Austin Historic Landmark Commissioner, served as chair of the Preservation Plan 
Committee from 2015 2023. Under her tenure, the committee developed city-wide Historic Design Standards 
(approved by Austin City Council in November 2024) and worked through Phase I of the Equity-Based Preservation 
Plan (currently in the public comment phase prior to adoption by Austin City Council). Both efforts were driven by 
working group participation; the working groups were primarily composed of property owners, designers, developers, 
advocates, and the Historic Landmark Commission.  
 
HABS Level I Recordation and Trifold Brochure, Falcon Stadium  US Air Force Academy, Colorado 
Project Manager and architectural historian for the HABS Level I documentation of Falcon Stadium. Participated in 
fieldwork, archival research, and the design of a trifold brochure describing the construction and significance of Falcon 
Stadium. Final documentation will include the publication-ready trifold brochure, HABS Level I documentation package, 
large-format photographs (archival quality prints and digital images), and measured drawings prepared with data 
collected using both LiDAR scans and hand measurements. Project ongoing, expected to conclude July 2025. 

EDUCATION 
Master of Architecture, Texas Tech 
University, 1998 
 

CERTIFICATIONS 
Section 4(f) and 6(f) training, FHWA, 
2024 
 
Section 4(f) Training, National 
Preservation Institute, 2019 
 

Section 106 Training, National 
Preservation Institute, 2007 
 

TxDOT Pre-certification, Categories 
2.15.1 and 2.15.2, 2004/2019 
 

PROFESSIONAL ACTIVITIES 
District 2 Commissioner and Vice 
Chair, City of Austin Historic 
Landmark Commission, 2015-2023 
 

PRESENTATIONS/PUBLISHED 
ARTICLES 

 Community Connection with Rural 
Texas Landscapes:  The Evolution of 
Social Encampments at the Turn-of-
the-Nineteenth Century presented at 
the Southeast Chapter of the Society 
of Architectural Historians, October 
2020. 

 Tear Down or Treasure:  A Case for 
Historic Preservation,
the Rio Grande Valley American 
Institute of Architects annual 
convention, September 2017. 
 
* Work performed prior to joining Terracon.  
 







 
 





 

 

 

 

 





San Marcos Historic Resources Survey 
SAN MARCOS, HAYS COUNTY, TEXAS 
 
As a sub-consultant to Hicks & Company, Terracon completed a 
series of reconnaissance-and windshield-level historic resources 
surveys for the My Historic SMTX Historic Resources Survey. The 
project deliverables now serve as a guide for the City of San Marcos 
Historic Landmark Commission as they work to establish preservation 
priorities, consider potential local landmark and local historic district 
designations and  National Register of Historic Places (NRHP) 
nominations, and identified resources meriting further research. The 
project included a re-evaluation of 1,406 resources within the 
boundaries of the city-wide project area. 
 
To fulfill the goals of the project, Terracon conducted initial public 
outreach efforts to promote interest and city pride. The team 
conducted archival research to develop a historic context for the 
project areas, which served as the framework for evaluation of historic 
resources encountered during the survey. Terracon performed 
reevaluations (evaluation and update) to the three existing historic 
resources surveys that were conducted in the 1990s. The project 
team conducted reconnaissance and windshield surveys that 
included the identification, documentation, and prioritization of new 
resources that had not been surveyed within the survey boundary 
areas, and the completion of a Historic Resources Survey Report 
which contained valuable recommendations to assist the city with 
future designations, to review and assess future planning initiatives 
and development proposals, and to provide guidance on resources 
that are most threatened.  
 
My Historic SMTX Historic Resources Survey recommended a total of 204 individual resources as high 
preservation priority. Based on the results of the reconnaissance survey and the integrity and significance 
of the surveyed resources, five expansions of existing districts and one new potential historic district were 
recommended within the survey area. 

CLIENT: 
Elizabeth Porterfield, MSHP  
Hicks & Company 
1504 W. 5th Street 
Austin, TX  78703 
United States of America 
ph: (512) 478-0858 
eporterfield@hicksenv.com 
 
DATE: 
August 2018  September 2019 
 
PROJECT VALUE: 
$19,740.00 
 
HIGHLIGHTS: 
Archival Research 

Reconnaissance and Windshield 
Surveys 

Public Outreach Efforts 

Historic Resources Survey Report 

NRHP Eligibility Re-evaluations 

Integrity Evaluation 





 
 

  

 



 

Colorado Springs, CO 
 
Terracon was contracted by the consulting architect to fulfill Section 106 
requirements, after a Memorandum of Agreement was completed between 
the United States Air Force Academy (USAFA) and the Colorado State 
Historic Preservation Office (SHPO). Two Americans with Disabilities Act-

noteworthy football facility, Falcon Stadium, and the undertaking was 
determined by SHPO to have an adverse effect on the character-defining 
features of the stadium, a contributing property to the National Register of 
Historic Places-eligible USAFA Campus Historic District. The Area of 
Potential Effect was defined to include Falcon Stadium, surrounding 
landscape features, and on- and off-installation viewsheds. 
 
Terracon completed extensive fieldwork to record Falcon Stadium in 
accordance with Colorado SHPO Level II Documentation standards, and 
field measurements were carefully taken for significant stadium features. 
Project deliverables included a full descriptive and historical narrative, 
relevant historic contexts, measured drawings, and digital photography. In-
house drone photography piloted by Terracon personnel was also 
conducted to gain an overall record of the structure, site, and its features. 
 
Drawings of the structures and facilities associated with Falcon Stadium 
were produced to help illustrate the historic resources and their relationship 
with the surroundings to document the pre-elevator appearance of the 
facility. Measured drawings for the main structure, including overall site 
plans, four elevations, two sections, and floor plans were completed to 
document the design and layout of the primary stadium areas. 
 
Terracon collected historical photographs, documents, floor plans, and 
other relevant items to aid in the design of a public display detailing the 
history and significance of Falcon Stadium. These materials, combined with 
interpretive text, produced a display meeting current USAFA 
wayfinding/CM design standards, with input from the staff Cultural 
Resource Manager and USAFA subject matter experts. The interpretive 
signage will be displayed at the front entrance of Falcon Stadium. 

  

Client:
HB&A Architecture and 

Planning

Project Budget:
Original: $99,870

Final: $99,870

Project References:
HB&A Architecture and 

Planning 
Steve Powell, RA, LEED BD+C

Architect
(719) 473-7063

Stephen.Powell@hbaa.com

U.S. Air Force Academy 
Samantha Belding

Cultural Resources Planner
(719) 333-0028

samantha.belding.ctr@us.af.mil

Date:
2020-2025

Highlights:
National Register of Historic 

Places,
Section 106 Documentation,

SHPO Level II Documentation,
CO SHPO Inventory Forms,

As-Built Drawings,
Midcentury Architecture

 



Interesting Aspect(s) of the project  For this project, Terracon architectural historians from the 
Denver, Austin, Concord, CA, and Phoenix offices were able to document one of the most significant 
locations for mid-century architecture in the nation  the US Air Force Academy in Colorado Springs, 
Colorado. Being able to experience first-hand the work of Skidmore, Owings, & Merrill (SOM) was a 
monumental experience for the architectural historians working on the project. Work included reviewing 
original construction progress photographs and construction monitoring records at the National Archives 
and Records Administration (NARA) in Denver, and historical photographs of the Falcon Stadium opening 
ceremonies, and subsequent ceremonial events and football games at NARA-College Park, Maryland. 
Terracon architectural historians transformed the research completed at these national repositories into 
four documentation deliverables: Historic American Landscape Survey short form report, Colorado SHPO 
Level 2 historical and architectural documentation, photographs and measured drawings, an interpretive 
marker, and a Colorado SHPO survey form. 
 
Challenging Aspect(s) of the project  A critical aspect of the project involved the completion of 
fieldwork prior to the start of the construction project for the ADA elevators. The Terracon project team 
was given three months (October  December 2018) to complete fieldwork from the Notice to Proceed, 
to ensure the commencement of construction continued on schedule. One critical juncture for fieldwork 
involved the necessary approvals to complete drone photography for the stadium. Since the Stadium is 
located within a restricted airspace, approvals for drone use went all the way to the Pentagon. The 
Terracon project manager and drone pilots worked closely with the USAFA cultural resources manager 
to ensure that almost literally as the approval was given from the Pentagon, our Terracon drone pilots 
were on a plane to Colorado Springs to complete the work. Coupled with the issue of weather (as seen 
in the drone photograph, snow was on the ground), the Terracon team was responsive in the face of this 
challenge to ensure the construction schedule was maintained.   

 



Evaluation of Preservation Best Practices
Louisville-Jefferson County Metro Government, Kentucky

In February 2025, the Louisville Metropolitan (Metro) Government
contracted with Terracon Consultants, Inc. (Terracon) for Professional
Services to conduct research nationwide into processes, best practices,
and legislation on economic hardship exemptions, demolition by neglect,
alternatives to local designation, and incentives. Terracon’s project team
analyzed the existing Preservation Ordinances of 23 peer cities and/or
local governments for comparison to the Louisville Metro’s Preservation
Ordinance and for making recommendations for future amendments.

As part of this project, Terracon also reviewed and analyzed final
recommendations from the 2017 Historic Preservation Advisory Task Force
to gain a comprehensive understanding of the broader community’s view
of how preservation policy is currently implemented throughout Louisville.
In order to encourage the reuse and protection of historic buildings and
addition of compatible new construction, it was vital that Louisville Metro
has responsive planning policies and ordinances to achieve these broad
goals. The role of local designations, economic hardship processes, and
demolition by neglect can have large impacts on Louisville Metro’s ability
to create stronger and healthier communities.

This report was funded in part with Federal funds from the National Park
Service, U.S. Department of the Interior, and administered by the
Kentucky Heritage Council.

Interesting Aspect(s) of the project – At the time of this project, Terracon found that many CLG
communities were beginning the same process as Louisville Metro by analyzing existing ordinances and policies,
contemplating text amendments, and working with local neighborhoods, districts, and communities to craft
policies that address local needs. This report and Louisville Metro’s proactive planning represents a broader
wave of change in local preservation programs across the United States.

CLIENT:
Savannah Darr
Historic Preservation Officer,
Urban Design Team Manager
Office of Planning
Louisville Metro Government
444 S. Fifth St. #300
Louisville, KY 40202
(502) 574-5705
savannah.darr@louisvilleky.gov

DATE:
February 2025 – July 2025

PROJECT VALUE:
$48,310

HIGHLIGHTS:
Regulations that were
applicable for this project


