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What are Supplemental 
Budgets?
• Previous year appropriations cannot be spent in the 

current year, so multi-year projects must be “rolled” to 
the current year

• Appropriation of unanticipated costs since budget 
adoption 

• Grant appropriations for grants received since budget 
adoption 

• Council must approve appropriations and Town staff 
will report the changes to the budget to the Colorado 
Department of Local Affairs 



Request Evaluation Criteria

• Why was this request not included in the 2025
budget process?

• Has the department traditionally spent all the funds in 
the account? If not, can the department monitor until 
next supplemental?

• Was the documentation and justification for the 
request sufficient and explain the need for additional funds 
in the beginning of the year?

• Have rollover funds been rolling for more than 2-3 
years? What is the status of the project, and can it be re-
prioritized/timing updated?



Capital Improvement Plan (CIP) 
Resources
• The best way to review the current CIP projects is through the CIP Book 

found on our website (www.erieco.gov/Budget) or linked here. 

• The digital Budget Book also contains the current CIP projects and is 
available on the website above or linked here.

• The Budget Book groups the projects by department while the CIP 
Book groups the projects by type, but both documents contain the 
same information.

• Additional project details can be found on our project transparency page 
linked here and available on the website above. 

• Each of these resources were created utilizing our internal budgeting 
software, ClearGov.



Supplemental Requests



Snapshot: New Operating Requests
General Fund 

• $122,729* - Consultation Services for Transportation Division

• Vista Parkway Safety Study, Transportation Software, BoCo Transit project 
(grant funded)

• $175,000* - Agreement on Bus Stop Design services (Council approved 
resolution 25-009)

• $108,580 - Vehicle maintenance services on additional vehicles added to the 
fleet 

• $72,000  - Council requested Town-wide household community questionnaire  

• $15,000 - Replacement of ballistic helmets – expiring this year 

• $10,000* - Consultation Services with United Power – Street Light Acquisition



Snapshot: New Capital Requests
Capital Improvement Fund

• $411,418* - Xcel Energy Reinforcement contract

• $63,000 - Charge Ahead 2025 Grant

Water Fund

• $50,000 - Erie Coal Creek Ditch Headgate survey, geotechnical services and structural design 
for Coal Creek Drainage Improvements

Storm Drainage

• $2,100,000 - Drainage Facility Maintenance and Repair Project increase to cost estimate and 
Construction Management services for Vista Ridge Pond

Other Funds 

• $75,000 - Trees at Schofield Site Improvement Project (Tree Impact Fund)

• $58,000 - Coal Creek Park dumpster enclosure (Conservation Trust Fund)

• $50,000 - Agricultural Irrigation Pipes at the Wise Farm site (TNACC)

• $29,714 - Construction on Colliers Hill/ Historic Erie Connect Project (Transportation Impact)



Snapshot: Rollovers
General Fund

• $855,000 - Land acquisition, due diligence & incentives for Affordable Housing

Capital Improvement Fund

• $538,900 - LAWSC Additional Space and Security Measures

• $338,486 - LAWSC Office Remodeling 

• $377,356 - Page Property P&R Final Design

• $2,597,719* - Streetlight Acquisition for purchase of streetlights through Xcel 
Energy 

Water Fund
• $40,044,026* - Zone 2 Project

• $13,314,770 - Zone 3 Water Tank

• $8,857,675 – Zone 3 Waterline



Rollovers Continued…
Other Funds/ Multiple Funds 
• $10,284,177 - Schofield Farm Project

• $1,092,107 in the Trails and Natural Areas Fund (210)

• $9,174,069* in the Parks Improvement Impact Fund (320)

• $18,001 in the Capital Improvement Fund (110)

• $3,748,482* - Design/ construction for the PD/ Courts Expansion (Police Facilities Impact Fund)

• $2,141,154 - Town Center North Roundabout for finalizing design and land acquisition 
(Transportation Impact Fund)

• $4,577,596 – Town Center South Roundabout, expected to be bid in spring 2025(Transportation 
Impact Fund)

• $7,508,594* -Town Hall Expansion

• $2,223,056 in the Capital Improvement Fund (110)

• $2,970,702 in the Public Facilities Impact Fund (310)

• $1,406,353 in the Water Fund (500)

• $587,190 in the Wastewater Fund (510)

• $321,296 in the Storm Drainage Operating Fund (520)



Grant Funding: Offsetting Revenue
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Spring Supplemental
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General Fund FB Forecast



General CIF Forecast



Questions & Discussion


