
Jan. 14, 2025 marked the first time the Town Council was 
sworn in by Districts as directed by residents in the Town 
Charter. All seven members of Council were sworn in on 
this day.

Accomplishments from a busy year in Erie.
2025 YEAR-IN-REVIEW

Erie held an open house for residents to explore the expansion of 
Town Hall in January. This also marked the beginning of renovations 
in the historic building.

The Cheesman Street Residences opened in 2025 for 35 
new homeowners to find attainable housing in Old Town.

Erie Parks & Recreation helped host the Velosolutions 
Pump Track World Championship Qualifiers in May, 
bringing international attention to Erie’s pump track.

The Erie Police Department launched the Blue Envelope 
Program which allows individuals who need more 
understanding and support during an interaction with law 
enforcement to signal that need easily.

Work began on the Schofield Farm site and rehabilitation of the 
historic barn as well as the build-out of the new Makerspace on site.

The State of Colorado awarded Erie a grant of $900,000 to begin 
building a floating solar system at the North Water Reclamation 
Facility.

Parks & Recreation completed various plans and studies to make 
Erie the best place to play! This includes the Connecting You To Fun 
Playbook (strategic plan), Performing Arts Feasibility Study, and the 
ECC Expansion & Renovation Study. 

Major progress was made on improvements along County Line 
Road for pedestrians, cyclists, and drivers.



Project Budget Started Ending Notes on Completion

2025 Council Survey $38,000 2024 2025 Results presented in August 2025

Neighborhood Speed 
Management Program 
Adoption &  Implementation

$72,500 2022 2025 Project plans have approval from Council.

Town Hall Expansion - Phase 2 $4,543,442 2022 2025
Town Hall expansion and renovations are 

fully complete as of November 2025. Open 
House/Ribbon Cutting on Jan. 14, 2026.

NWRF Solar $4,000,000 2024 2026 In Progress

All Projects



Project Budget Started Ending Notes on Completion

Colliers Old Town Pedestrian 
Bridge Connection - 
Construction

$5,000,000 2025 2025 Under Construction

County Line Road 
Improvements - Telleen to 
Cheesman - Construction

$4,730,977 2024 2025
Completed inclusion of bike lane, expanded 
pedestrian walkway, and center median for 

safer travel through busy corridor.

Implementation of the Flex 
Ride Service

$400,000 2025 2027
In Progress – service expected to begin in 

2026.

NISP Pipeline Alignment & 
Property Acquisition

$150,000 2023 2029 In Progress

All Projects



Project Budget Started Ending Notes on Completion

North Water Treatment Plant 
Design, CMAR & Property 
Acquisition

$175,000,000 2019 2029 In Progress

Design of Zones 2 & 3 Water 
Storage Tanks

$60,000,000 2017 2023 In Progress

Airport Fixed Base Operator 
(FBO) Agreement and Purchase 
and Sale of Terminal/Hangar

$0 2020 2025 In Negotiations

All Projects



Project Budget Started Ending Notes on Completion

Schofield Phase II, Package A, 
Barn Rehab, & Makerspace 
Construction

$11,345,000 2018 2026 Under Construction

Trail Design & 
Construction/Wayfinding 

$2,293,583 2023 2025 Complete

PROST Update and Performing 
Arts Center (PAC) Feasibility 
Study

$330,000 2024 2025 Complete

All Projects



Project Budget Started Ending Notes on Completion

Canary Trail Public Art Project $135,000 2024 2025 Complete

Erie Youth for Change (EYC) $0 2024 2025 Complete

Comprehensive Plan $383,505 2022 2025 Plan approved – Implementation In Progress

Unified Development Code 
(IDC) Update

$200,000 2025 2026 In Progress

All Projects



Project Budget Started Ending Notes on Completion

Old Town Area Plan $0 2025 2026
In Progress - extensive public engagement 

occurred in 2025; plan creation in 2026.

Concept Plan and PD for 
Village at Coal Creek

$200,000 2024 2025 In Progress

Impact Fee & Inclusionary 
Housing Ordinance

$72,300 2024 2025 Complete

I25 Erie Gateway PD $500,000 2022 2025 In Progress

All Projects



Project Budget Started Ending Notes on Completion

Erie Town Center Development $0 2021 2027 DDA Approved

Historic Downtown 
Improvements

$3,800,000 2021 2025
In Progress - improvements on Briggs Street 

completed in 2025.

Pursue Opportunities at Erie 
Municipal Airport

$0 2024 2025 In Progress – Fees Study and Hanger Project

All Projects



Project Budget Started Ending Notes on Completion

Firewall Replacement $56,000 2025 2025 Complete

PD Fleet Technology 
Replacement

$190,000 2024 2025 Complete

Police Expansion & Remodel $38,000,000 2025 2027
In Progress – Groundbreaking completed in 

December 2025

Budgeting for Resiliency $0 2024 2027 Ongoing

ADA Compliant ACFR $8,150 2025 2026 Complete

All Projects
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