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Presentation Overview

* Airport Fee Proposal by AEDAB

* New Hangar RFP

 Unleaded (UL) Fuel Transition Plan

* FBO Agreement

e NW Mayors and Commissioners Coalition Aviation Update

* Strategic Planning Documents (for reference)



Fee & Rent Schedule Breakdown

Airport Fee & Rent Schedule Breakdown

Fee / Rent ltem Current Proposed

Rate Rate
TTF - Residential w/ Plane $ 600 $ - peryear
TTF - Residential w/ Access & Hangar $ - $ 0.32 persgft.(annual) $800 min
TTF - Residential w/ Access & w/o Hangar  $ - $ 800 peryear
TTF - Commercial $ 025 $ 0.32 persqgft.(annual)
Base Fee $ - $ 800 per plane (annual)
Small Port-a-Port $ 50 $ 100 per month
Large Port-a-Port $ 60 $ 125 per month
Nightly Tie-Down $ 10 $ 20 per night
Monthly Tie-Down $ 50 $ 100 per month
Fuel Flowage $ 007 $ 0.15 per gallon
Ground Lease (+15%) $ - $ 0.32 persgft. (annual) $800 min



Sheet1

		Scenario		Through the Fence (TTF) Fees				Box Hanger Rental Rates				New Hangers - 1				New Hangers - 2				New Hangers - 3

		Explanation		Homeowners with direct access to the airport who own an aircraft are currently assessed an access fee of $600 annually. The scope of this fee could be expanded to include all homeowners, regardless of whether they own an aircraft, and the rate could be increased to $1,000 annually.				The current rental rate for box hangers is $50/month. The market generally supports lease rates of $3.50/sqft annually for these hangers.				New hangers around the existing terminal - 50% of ~650K sqft @ $0.28/sqft				New hangers north of the existing terminal - 75% of ~550K sqft @ $0.28/sqft				New hangers around the existing terminal - 66% of ~500K sqft @ $0.28/sqft



		Current Units		33				21

		Current Rate		$   600				$   50

		Current Revenue		$   19,800				$   12,600



		New Units		55				21				325000				412500				330000

		New Rate		$   1,000				$   225				$   0.28				$   0.28				$   0.28

		New Revenue		$   55,000				$   56,700				$   91,000				$   115,500				$   92,400



		Net Revenue		$   35,200				$   44,100				$   91,000				$   115,500				$   92,400				$   378,200

				$   66,987





Airport Data

		Commercial TTF		Annual Fee		Sqft								2024 Tie Downs		Monthly		Nightly		Revenue						2024 Fuel Flowage Fees

		Erie Convair Hangar		$   15,000		60000								Jan		19		5		$   1,000						Jan

		Odyssey Pilots Facility		$   812		3248								Feb		20		3		$   1,030						Feb

		Rocky Mountain Propellers Facility		$   4,400		17600								Mar		19		10		$   1,050						Mar		$   741.05		$   10,586.43

		Tri County Hangars		$   26,975		107900								Apr		21		11		$   1,160						Apr		$   507.26

				$   47,187										May		16		2		$   820						May		$   736.42

		Commercial TTF Fee Rate		$   0.25										Jun		19		11		$   1,060						Jun		$   710.59

														Jul		19		2		$   970						Jul		$   544.54

														Aug		21		13		$   1,180						Aug		$   529.17

		Leases		Amount		Rate		Revenue						Sep		18		19		$   1,090						Sep		$   634.68

		Land Lease w/ Electric		11		$   10		$   110						Oct		19		3		$   980						Oct		$   410.21

		Land Lease w/o Electric		21		$   50		$   1,050						Nov		22		7		$   1,170						Nov		$   586.52

														Dec		23		5		$   1,200						Dec		$   411.31



																11800		910										83025.00





														Ti





Historical Rev & Exp

		Year		Lease/Rental Income		Misc. Income		Grants		GF Transfer		Gas Taxes		Fuel Flowage				Consultation		Indirect		Insurance		Bank Charges		Advertising		Construction		Maintenance		Utilities				NET

		2024		$   68,645		$   65,837		$   1,339,478		$   240,000		$   9,199		$   5,812				$   268,000		$   1,236		$   37,668		$   10		$   - 0		$   1,405,301		$   40,005		$   30,523				$   (53,773)

		2023		$   36,685		$   50		$   186,550		$   - 0		$   16,812		$   6,507				$   - 0		$   306		$   21,768		$   39		$   17		$   203,249		$   - 0		$   - 0				$   21,226

		2022		$   16,675		$   50		$   22,825		$   - 0		$   7,266		$   4,847				$   19,900		$   16,910		$   8,284		$   45		$   - 0		$   - 0		$   - 0		$   - 0				$   6,523





Comparative

		Airport		TTF				Tie-Down				T-Hangar (Monthly)				Improved Ground Lease (Annual)				Unimproved Ground Lease				Fuel Flowage Fees				Additional Fees				Link

				2024		2025		2024		2025		2024		2025		2024		2025		2024		2025		2024		2025

		Loveland (FNL)						Size Dependent ($25-$145)				$   249		$   332		$   0.501		$   0.526		$   0.353		$   0.371						Access badges, concession lease, landing, overnight parking				Link

		Longmont (LMO)

		Boulder (BNO)						Size Dependent ($10-$80)																$   0.10				Access badges, landing, special event				Link

		Rocky Mountain (BJC)						$125 (Monthly)		$140 (Monthly)														0.09 (AG) / 0.14 (Jet)		0.1 (AG) / .14 (Jet)						Link

		Greeley-Weld (GXY)								$55 (Monthly)																						Link







		Recommendations		TTF		Tie-Down		T-Hangar		Ground Lease

		ABS (2023)		$   1,000		NA		$   3.50		$   0.25





								$   0.4167















https://www.lovgov.org/home/ShowDocument/61624https://flybouldercity.com/DocumentCenter/View/14590/Airport-Fee-Schedule-eff-1112024https://www.jeffco.us/DocumentCenter/View/40859/RMMA-Rates-and-Charges-2023-2024https://www.flygxy.com/hangars.html

2026 Budget

				2024 Actuals		2025 Budget		2025 Actuals (Thru August)		2025 Prorated Acutals				2026 Budget Proposal



		Operating Revenues		$   (151,450)		$   (180,848)		$   (120,761)		$   (142,697)				$   - 0

		Fuel Flowage Fees		$   (5,812)		$   (5,250)		$   (3,495)		$   (5,243)

		Investment Income - Pooled		$   (2,036)		$   (525)		$   (109)		$   (164)

		Investment FVA - Pooled		$   79		$   - 0		$   (9)		$   (14)

		Lease/Rental Income		$   (68,645)		$   (54,306)		$   (15,570)		$   (23,355)

		FBO Fees		$   - 0		$   (42,660)		$   (31,500)		$   (42,000)

		Aviation Gas Taxes - Colorado		$   (9,199)		$   (8,400)		$   (3,690)		$   (5,534)

		Miscellaneous Income		$   (65,838)		$   (69,707)		$   (66,388)		$   (66,388)

		Operating Expenses		$   138,842		$   245,390		$   28,530		$   42,795				$   - 0

		Advertising & Publishing		$   - 0		$   2,625		$   - 0		$   - 0

		Bank Charges		$   10		$   - 0		$   0		$   1

		Bldgs/Grounds Maint Services		$   36,512		$   89,250		$   1,193		$   1,789

		Bldgs/Grounds Maint Supplies		$   3,493		$   2,500		$   867		$   1,300

		Consultation Services		$   28,000		$   22,000		$   - 0		$   - 0

		Legal Services		$   - 0		$   3,300		$   - 0		$   - 0

		Maintenance Contracts		$   - 0		$   26,250		$   - 0		$   - 0

		Membership Dues		$   - 0		$   3,261		$   - 0		$   - 0

		Permits, Licenses & Other Fees		$   - 0		$   111		$   140		$   210

		Postage		$   - 0		$   105		$   - 0		$   - 0

		Printing & Copy Services		$   - 0		$   735		$   - 0		$   - 0

		Insurance		$   37,668		$   12,011		$   1,506		$   2,259

		Indirect Cost Allocation		$   1,236		$   20,868		$   7,493		$   11,239

		Travel & Conferences		$   - 0		$   2,625		$   - 0		$   - 0

		Tools & Equipment		$   - 0		$   10,550		$   - 0		$   - 0

		Utilities		$   31,923		$   49,200		$   17,332		$   25,998

		Capital Revenues		$   - 0		$   (6,595)		$   - 0		$   - 0				$   - 0

		Transfer from Grants Fund - West Ramp & TWY Cons				$   (6,595)		$   - 0		$   - 0

		Capital Expenses		$   1,123,894		$   182,389		$   25,025		$   37,537				$   - 0

		Construction - Vault Building				$   50,000		$   1,394		$   2,091

		Construction - West Ramp & TWY Cons		1123894.14		$   132,389		$   23,631		$   35,446

		Net Impact (Rev - Exp)		$   (1,111,286)		$   (240,336)		$   67,206		$   62,365				$   - 0





Sheet2

		Type		T-width		T-height		Base width		Base height		Sqft		Price		Price/sqft

		G1		10.33		16.00		19.58		16.50		967.13		$   290.56		$   0.3004

		G1 Corner		10.33		16.00		30.17		32.50		1145.75		$   337.04		$   0.2942

		G2		10.33		22.33		19.33		22.33		1325.11		$   348.67		$   0.2631

		G3		10.33		22.33		19.33		22.33		1325.11		$   406.77		$   0.3070

		G3 Corner										1396.90		$   464.89		$   0.3328

												1600		$   471.00		$   0.2944

												900		$   280.00		$   0.3111





Sheet3

				Commercial TTF / Ground Lease (Annual)		Hangar Lease (Monthly)		Nightly Tie Down		Monthly Tie Down		Fuel Flowage

		Erie Airport (Current)		$0.25/sqft		~$0.07/sqft		$10		$50		$0.07/gallon

		Longmont Airport		$0.36/sqft		N/A		$5		$40		$0.06/gallon

		Boulder Airport		Variable (up to ~$0.68/sqft)		~$0.30/sqft		$5-8		$40		$0.10/gallon

		Greeley-Weld Airport		$0.32/sqft		~$0.30/sqft		$5		$65		$0.06/gallon

		2023 ABS Study		$0.42/sqft		~$0.30/sqft		N/A		N/A		N/A







Fee Study Scenarios

		Expenses		2026 Budget

		Airport Management Agreement		$   247,200

		Consultation Services		$   22,000

		Indirect Cost Allocation		$   38,135

		Property & Liability Insurance		$   36,500

		Construction - Pavement Maint.		$   33,334

		Utilities		$   35,600

		Bldgs/Ground Maint. Services		$   5,000

		Legal Services		$   3,500

		Bldgs/Ground Maint. Supplies		$   1,500

		Permits, Licenses, and Other Fees		$   200

		Total Expenses		$   422,969



		Flat Revenues

		Gas Taxes		$   8,400

		Investment Income		$   525

		FBO Fees		$   42,000

		Total Flat Revenues		$   50,925



		Variable Revenue Target		$   372,044

		Variable Revenues

				TTF Fees - Residential		TTF Fees - Commercial		Hangars - Standard		Hangars - Electric Add-on		Tie Downs - Nightly		Tie Downs - Monthly		Fuel Flowage Fees				Total Variable Revenues		Net Position

		Current Units		33		188748		21		11		90		235		83000

		Current Rate		$   600		$   0.25		$   50		$   10		$   10		$   50		$   0.07

		Current Revenue		$   19,800		$   47,187		$   12,600		$   1,320		$   900		$   11,750		$   5,810				$   99,367		$   (272,677)



		Scenario 1 Units		55		188748		21		11		90		235		83000

		Scenario 1 Rate		$   1,000		$   0.42		$   225		$   45		$   13		$   65		$   0.08

		Scenario 1 Revenue		$   55,000		$   78,645		$   56,700		$   5,940		$   1,170		$   15,275		$   6,640				$   219,370		$   (152,674)



		Scenario 2 Units		33		188748		21		11		90		235		83000

		Scenario 2 Rate		$   1,000		$   0.36		$   200		$   40		$   10		$   50		$   0.07

		Scenario 2 Revenue		$   33,000		$   67,949		$   50,400		$   5,280		$   900		$   11,750		$   5,810				$   175,089		$   (196,955)



		Scenario 3 Units		55		188748		21		11		90		235		83000

		Scenario 3 Rate		$   1,500		$   0.63		$   375		$   75		$   15		$   75		$   0.12

		Scenario 3 Revenue		$   82,500		$   117,968		$   94,500		$   9,900		$   1,350		$   17,625		$   9,960				$   333,803		$   (38,242)

		New Scenario Units		55		188748		21		11		90		235		83000

		New Scenario Rate		$   800		$   0.42		$   85		$   20		$   20		$   85		$   0.07

		New Scenario Revenue		$   44,000		$   79,274		$   21,420		$   2,640		$   1,800		$   19,975		$   5,810				$   174,919		$   (197,125)





Sheet4

		Variable Revenues

				TTF Fees - Residential - No Aircraft		TTF Fees - Residential - 1st Aircraft		TTF Fees - Residential - Additional Aircraft		TTF Fees - Commercial		Hangars - Standard		Hangars - Electric Add-on		Tie Downs - Nightly		Tie Downs - Monthly		Fuel Flowage Fees				Total Variable Revenues		Net Position

		Current Units		N/A		33		N/A		188748		21		11		90		235		83000

		Current Rate		N/A		$   600		N/A		$   0.25		$   50		$   10		$   10		$   50		$   0.07

		Current Revenue		N/A		$   19,800		N/A		$   47,187		$   12,600		$   1,320		$   900		$   11,750		$   5,810				$   99,367		$   (272,677)



		New Scenario Units		22		33		1		188748		21		11		90		235		83000

		New Scenario Rate		$   500		$   1,000		$   500		$   0.42		$   85		$   20		$   20		$   85		$   0.07

		New Scenario Revenue		$   11,000		$   33,000		$   500		$   79,274		$   21,420		$   2,640		$   1,800		$   19,975		$   5,810				$   175,419		$   (196,625)





Paul Scenario

		Variable Revenues

				TTF Access Fee - Improved Residential		TTF Access Fee - Unimproved Residential		Base Fee - Residential		TTF Fees - Commercial		Base Fee - Commercial		Hangars - Standard		Hangars - Electric Add-on		Tie Downs - Nightly		Tie Downs - Monthly		Fuel Flowage Fees				Total Variable Revenues		Net Position

		Current Units		N/A		N/A		33		188748		N/A		21		11		90		235		83000

		Current Rate		N/A		N/A		$   600		$   0.25		N/A		$   50		$   10		$   10		$   50		$   0.07

		Current Revenue		N/A		N/A		$   19,800		$   47,187		N/A		$   12,600		$   1,320		$   900		$   11,750		$   5,810				$   99,367		$   (272,677)



		New Scenario Units		33		22		55		248748		156		21		11		90		235		83000

		New Scenario Rate		$   800		$   320		$   800		$   0.32		$   800		$   100		$   25		$   20		$   100		$   0.07

		New Scenario Revenue		$   26,400		$   7,040		$   44,000		$   79,599		$   124,800		$   25,200		$   3,300		$   1,800		$   23,500		$   5,810				$   341,449		$   (30,595)





Revenue & Expense Breakdown

		Airport Revenue & Expense Breakdown

				Current		Proposed

		Fee & Rent Revenues		$   141,367		$   385,129

		Other Revenues		$   8,925		$   8,925



		Expenses		$   422,969		$   422,969



		Annual Net Impact		$   (272,677)		$   (28,915)





Fee Schedule

		Airport Current Fee & Rent Schedule												Airport Proposed Fee & Rent Schedule

		Fee / Rent Structure												Fee / Rent Structure

		TTF - Residential w/ Plane		$   600		per year								TTF - Residential w/ Plane		$   - 0		per year

		TTF - Residential w/ Access & Hangar		$   - 0		per sqft. (annual)								TTF - Residential w/ Access & Hangar		$   0.32		per sqft. (annual)

		TTF - Residential w/ Access & w/o Hangar		$   - 0		per year								TTF - Residential w/ Access & w/o Hangar		$   800		per year

		TTF - Commerical		$   0.25		per sqft.								TTF - Commerical		$   0.32		per sqft.

		Base Fee		$   - 0		per plane								Base Fee		$   800		per plane

		Small Port-a-Port		$   50		per month								Small Port-a-Port		$   100		per month

		Large Port-a-Port		$   60		per month								Large Port-a-Port		$   125		per month

		Nightly Tie-Down		$   10		per night								Nightly Tie-Down		$   20		per night

		Monthly Tie-Down		$   50		per month								Monthly Tie-Down		$   100		per month

		Fuel Flowage		$   0.07		per gallon								Fuel Flowage		$   0.15		per gallon



		Revenue Breakdown												Revenue Breakdown

				Count / Sqft		TTF Access Fee / Rent		# of Planes		Base Fee						Count / Sqft		TTF Access Fee / Rent		# of Planes		Base Fee

		TTF - Residential w/ Plane		33		$   19,800		33		$   - 0				TTF - Residential w/ Plane		33		$   - 0		0		$   - 0

		TTF - Residential w/ Access & Hangar		33		$   - 0		33		$   - 0				TTF - Residential w/ Access & Hangar		33		$   31,680		33		$   26,400

		TTF - Residential w/ Access & w/o Hangar		22		$   - 0		22		$   - 0				TTF - Residential w/ Access & w/o Hangar		22		$   17,600		0		$   - 0

		Erie Convair Hangar		60000		$   15,000		15		$   - 0				Erie Convair Hangar		120000		$   38,400		15		$   12,000

		Odyssey Pilots Facility		3248		$   812		9		$   - 0				Odyssey Pilots Facility		3248		$   1,039		9		$   7,200

		Rocky Mountain Propellers Facility		17600		$   4,400		0		$   - 0				Rocky Mountain Propellers Facility		17600		$   5,632		0		$   - 0

		Tri County Hangars		107900		$   26,975		100		$   - 0				Tri County Hangars		107900		$   34,528		100		$   80,000

		FBO		N/A		$   42,000		7		$   - 0				FBO		N/A		$   42,000		7		$   5,600

		Small Port-a-Ports		10		$   6,000		10		$   - 0				Small Port-a-Ports		10		$   12,000		10		$   8,000

		Large Port-a-Ports		11		$   7,920		11		$   - 0				Large Port-a-Ports		11		$   16,500		11		$   8,800

		Nightly Tie-Down		90		$   900		N/A		$   - 0				Nightly Tie-Down		90		$   1,800		N/A		$   - 0

		Monthly Tie-Down		235		$   11,750		N/A		$   - 0				Monthly Tie-Down		235		$   23,500		N/A		$   - 0

		Fuel Flowage		83000		$   5,810		N/A		$   - 0				Fuel Flowage		83000		$   12,450		N/A		$   - 0



		Total				$   141,367				$   - 0				Total				$   237,129				$   148,000

		$   141,367												$   385,129





Sheet5

		Airport Fee & Rent Schedule Breakdown

		Fee / Rent Item		Current Rate		Proposed Rate

		TTF - Residential w/ Plane		$   600		$   - 0		per year

		TTF - Residential w/ Access & Hangar		$   - 0		$   0.32		per sqft. (annual)				$800 min

		TTF - Residential w/ Access & w/o Hangar		$   - 0		$   800		per year

		TTF - Commercial		$   0.25		$   0.32		per sqft. (annual)

		Base Fee		$   - 0		$   800		per plane (annual)

		Small Port-a-Port		$   50		$   100		per month

		Large Port-a-Port		$   60		$   125		per month

		Nightly Tie-Down		$   10		$   20		per night

		Monthly Tie-Down		$   50		$   100		per month

		Fuel Flowage		$   0.07		$   0.15		per gallon

		Ground Lease (+15%)		$   - 0		$   0.32		per sqft. (annual)				$800 min

				Count / Sqft		Current Fee / Rent		Proposed Fee / Rent				# of Planes		Current Base Fee		Proposed Base Fee				Total Current Revenues		Total Proposed Revenues

		TTF - Residential w/ Plane		33		$   19,800		$   - 0				33		$   - 0		$   - 0				$   19,800		$   - 0

		TTF - Residential w/ Access & Hangar		33		$   - 0		$   31,680				33		$   - 0		$   26,400				$   - 0		$   58,080

		TTF - Residential w/ Access & w/o Hangar		22		$   - 0		$   17,600				22		$   - 0		$   - 0				$   - 0		$   17,600

		Erie Convair Hangar		60000		$   15,000		$   38,400				15		$   - 0		$   12,000				$   15,000		$   50,400

		Odyssey Pilots Facility		3248		$   812		$   1,039				9		$   - 0		$   7,200				$   812		$   8,239

		Rocky Mountain Propellers Facility		17600		$   4,400		$   5,632				0		$   - 0		$   - 0				$   4,400		$   5,632

		Tri County Hangars		107900		$   26,975		$   34,528				100		$   - 0		$   80,000				$   26,975		$   114,528

		FBO		N/A		$   42,000		$   42,000				7		$   - 0		$   5,600				$   42,000		$   47,600

		Small Port-a-Ports		10		$   6,000		$   12,000				10		$   - 0		$   8,000				$   6,000		$   20,000

		Large Port-a-Ports		11		$   7,920		$   16,500				11		$   - 0		$   8,800				$   7,920		$   25,300

		Nightly Tie-Down		90		$   900		$   1,800				N/A		$   - 0		$   - 0				$   900		$   1,800

		Monthly Tie-Down		235		$   11,750		$   23,500				N/A		$   - 0		$   - 0				$   11,750		$   23,500

		Fuel Flowage		83000		$   5,810		$   12,450				N/A		$   - 0		$   - 0				$   5,810		$   12,450



		Total				$   141,367		$   237,129						$   - 0		$   148,000				$   141,367		$   385,129






Revenue Breakdown

Count/ Current Proposed #of Current Proposed Total Current Total Proposed

Sqft Fee/Rent Fee/Rent Planes Base Fee Base Fee Revenues Revenues

TTF - Residential w/ Plane 33 $ 19,800 $ - 33 $ - $ - $ 19,800 $ -
TTF - Residential w/ Access & Hangar 33 $ - $ 31,680 33 $ - $ 26,400 $ - $ 58,080
TTF - Residential w/ Access & w/o Hangar 22 $ - $ 17,600 0 $ - $ - $ - $ 17,600
Erie Convair Hangar 60K $ 15,000 $ 38,400 15 $ - $ 12,000 $ 15,000 $ 50,400
Odyssey Pilots Facility 3.2K  $ 812 $ 1,039 9 $ - $ 7,200 $ 812 $ 8,239
Rocky Mountain Propellers Facility 17.6K $ 4,400 $ 5,632 0 $ - $ - $ 4,400 $ 5,632
Tri County Hangars 108K $ 26,975 $ 34,528 100 $ - $ 80,000 $ 26,975 $ 114,528
FBO N/A $ 42,000 $ 42,000 7 $ - $ 5,600 $ 42,000 $ 47,600
Small Port-a-Ports 10 $ 6,000 $ 12,000 10 $ - $ 8,000 $ 6,000 $ 20,000
Large Port-a-Ports 1 $ 7,920 $ 16,500 1 $ - $ 8,800 $ 7,920 $ 25,300
Nightly Tie-Down 90 $ 900 $ 1,800 N/A $ - $ - $ 900 $ 1,800
Monthly Tie-Down 235 $ 11,750 $ 23,500 N/A $ - $ - $ 11,750 $ 23,500
Fuel Flowage 83K $ 5,810 $ 12,450 N/A $ - $ - $ 5810 $ 12,450
Total $141,367 $237,129 $ - $ 148,000 $ 141,367 $ 385,129



Sheet1

		Scenario		Through the Fence (TTF) Fees				Box Hanger Rental Rates				New Hangers - 1				New Hangers - 2				New Hangers - 3

		Explanation		Homeowners with direct access to the airport who own an aircraft are currently assessed an access fee of $600 annually. The scope of this fee could be expanded to include all homeowners, regardless of whether they own an aircraft, and the rate could be increased to $1,000 annually.				The current rental rate for box hangers is $50/month. The market generally supports lease rates of $3.50/sqft annually for these hangers.				New hangers around the existing terminal - 50% of ~650K sqft @ $0.28/sqft				New hangers north of the existing terminal - 75% of ~550K sqft @ $0.28/sqft				New hangers around the existing terminal - 66% of ~500K sqft @ $0.28/sqft



		Current Units		33				21

		Current Rate		$   600				$   50

		Current Revenue		$   19,800				$   12,600



		New Units		55				21				325000				412500				330000

		New Rate		$   1,000				$   225				$   0.28				$   0.28				$   0.28

		New Revenue		$   55,000				$   56,700				$   91,000				$   115,500				$   92,400



		Net Revenue		$   35,200				$   44,100				$   91,000				$   115,500				$   92,400				$   378,200

				$   66,987





Airport Data

		Commercial TTF		Annual Fee		Sqft								2024 Tie Downs		Monthly		Nightly		Revenue						2024 Fuel Flowage Fees

		Erie Convair Hangar		$   15,000		60000								Jan		19		5		$   1,000						Jan

		Odyssey Pilots Facility		$   812		3248								Feb		20		3		$   1,030						Feb

		Rocky Mountain Propellers Facility		$   4,400		17600								Mar		19		10		$   1,050						Mar		$   741.05		$   10,586.43

		Tri County Hangars		$   26,975		107900								Apr		21		11		$   1,160						Apr		$   507.26

				$   47,187										May		16		2		$   820						May		$   736.42

		Commercial TTF Fee Rate		$   0.25										Jun		19		11		$   1,060						Jun		$   710.59

														Jul		19		2		$   970						Jul		$   544.54

														Aug		21		13		$   1,180						Aug		$   529.17

		Leases		Amount		Rate		Revenue						Sep		18		19		$   1,090						Sep		$   634.68

		Land Lease w/ Electric		11		$   10		$   110						Oct		19		3		$   980						Oct		$   410.21

		Land Lease w/o Electric		21		$   50		$   1,050						Nov		22		7		$   1,170						Nov		$   586.52

														Dec		23		5		$   1,200						Dec		$   411.31



																11800		910										83025.00





														Ti





Historical Rev & Exp

		Year		Lease/Rental Income		Misc. Income		Grants		GF Transfer		Gas Taxes		Fuel Flowage				Consultation		Indirect		Insurance		Bank Charges		Advertising		Construction		Maintenance		Utilities				NET

		2024		$   68,645		$   65,837		$   1,339,478		$   240,000		$   9,199		$   5,812				$   268,000		$   1,236		$   37,668		$   10		$   - 0		$   1,405,301		$   40,005		$   30,523				$   (53,773)

		2023		$   36,685		$   50		$   186,550		$   - 0		$   16,812		$   6,507				$   - 0		$   306		$   21,768		$   39		$   17		$   203,249		$   - 0		$   - 0				$   21,226

		2022		$   16,675		$   50		$   22,825		$   - 0		$   7,266		$   4,847				$   19,900		$   16,910		$   8,284		$   45		$   - 0		$   - 0		$   - 0		$   - 0				$   6,523





Comparative

		Airport		TTF				Tie-Down				T-Hangar (Monthly)				Improved Ground Lease (Annual)				Unimproved Ground Lease				Fuel Flowage Fees				Additional Fees				Link

				2024		2025		2024		2025		2024		2025		2024		2025		2024		2025		2024		2025

		Loveland (FNL)						Size Dependent ($25-$145)				$   249		$   332		$   0.501		$   0.526		$   0.353		$   0.371						Access badges, concession lease, landing, overnight parking				Link

		Longmont (LMO)

		Boulder (BNO)						Size Dependent ($10-$80)																$   0.10				Access badges, landing, special event				Link

		Rocky Mountain (BJC)						$125 (Monthly)		$140 (Monthly)														0.09 (AG) / 0.14 (Jet)		0.1 (AG) / .14 (Jet)						Link

		Greeley-Weld (GXY)								$55 (Monthly)																						Link







		Recommendations		TTF		Tie-Down		T-Hangar		Ground Lease

		ABS (2023)		$   1,000		NA		$   3.50		$   0.25





								$   0.4167















https://www.lovgov.org/home/ShowDocument/61624https://flybouldercity.com/DocumentCenter/View/14590/Airport-Fee-Schedule-eff-1112024https://www.jeffco.us/DocumentCenter/View/40859/RMMA-Rates-and-Charges-2023-2024https://www.flygxy.com/hangars.html

2026 Budget

				2024 Actuals		2025 Budget		2025 Actuals (Thru August)		2025 Prorated Acutals				2026 Budget Proposal



		Operating Revenues		$   (151,450)		$   (180,848)		$   (120,761)		$   (142,697)				$   - 0

		Fuel Flowage Fees		$   (5,812)		$   (5,250)		$   (3,495)		$   (5,243)

		Investment Income - Pooled		$   (2,036)		$   (525)		$   (109)		$   (164)

		Investment FVA - Pooled		$   79		$   - 0		$   (9)		$   (14)

		Lease/Rental Income		$   (68,645)		$   (54,306)		$   (15,570)		$   (23,355)

		FBO Fees		$   - 0		$   (42,660)		$   (31,500)		$   (42,000)

		Aviation Gas Taxes - Colorado		$   (9,199)		$   (8,400)		$   (3,690)		$   (5,534)

		Miscellaneous Income		$   (65,838)		$   (69,707)		$   (66,388)		$   (66,388)

		Operating Expenses		$   138,842		$   245,390		$   28,530		$   42,795				$   - 0

		Advertising & Publishing		$   - 0		$   2,625		$   - 0		$   - 0

		Bank Charges		$   10		$   - 0		$   0		$   1

		Bldgs/Grounds Maint Services		$   36,512		$   89,250		$   1,193		$   1,789

		Bldgs/Grounds Maint Supplies		$   3,493		$   2,500		$   867		$   1,300

		Consultation Services		$   28,000		$   22,000		$   - 0		$   - 0

		Legal Services		$   - 0		$   3,300		$   - 0		$   - 0

		Maintenance Contracts		$   - 0		$   26,250		$   - 0		$   - 0

		Membership Dues		$   - 0		$   3,261		$   - 0		$   - 0

		Permits, Licenses & Other Fees		$   - 0		$   111		$   140		$   210

		Postage		$   - 0		$   105		$   - 0		$   - 0

		Printing & Copy Services		$   - 0		$   735		$   - 0		$   - 0

		Insurance		$   37,668		$   12,011		$   1,506		$   2,259

		Indirect Cost Allocation		$   1,236		$   20,868		$   7,493		$   11,239

		Travel & Conferences		$   - 0		$   2,625		$   - 0		$   - 0

		Tools & Equipment		$   - 0		$   10,550		$   - 0		$   - 0

		Utilities		$   31,923		$   49,200		$   17,332		$   25,998

		Capital Revenues		$   - 0		$   (6,595)		$   - 0		$   - 0				$   - 0

		Transfer from Grants Fund - West Ramp & TWY Cons				$   (6,595)		$   - 0		$   - 0

		Capital Expenses		$   1,123,894		$   182,389		$   25,025		$   37,537				$   - 0

		Construction - Vault Building				$   50,000		$   1,394		$   2,091

		Construction - West Ramp & TWY Cons		1123894.14		$   132,389		$   23,631		$   35,446

		Net Impact (Rev - Exp)		$   (1,111,286)		$   (240,336)		$   67,206		$   62,365				$   - 0





Sheet2

		Type		T-width		T-height		Base width		Base height		Sqft		Price		Price/sqft

		G1		10.33		16.00		19.58		16.50		967.13		$   290.56		$   0.3004

		G1 Corner		10.33		16.00		30.17		32.50		1145.75		$   337.04		$   0.2942

		G2		10.33		22.33		19.33		22.33		1325.11		$   348.67		$   0.2631

		G3		10.33		22.33		19.33		22.33		1325.11		$   406.77		$   0.3070

		G3 Corner										1396.90		$   464.89		$   0.3328

												1600		$   471.00		$   0.2944

												900		$   280.00		$   0.3111





Sheet3

				Commercial TTF / Ground Lease (Annual)		Hangar Lease (Monthly)		Nightly Tie Down		Monthly Tie Down		Fuel Flowage

		Erie Airport (Current)		$0.25/sqft		~$0.07/sqft		$10		$50		$0.07/gallon

		Longmont Airport		$0.36/sqft		N/A		$5		$40		$0.06/gallon

		Boulder Airport		Variable (up to ~$0.68/sqft)		~$0.30/sqft		$5-8		$40		$0.10/gallon

		Greeley-Weld Airport		$0.32/sqft		~$0.30/sqft		$5		$65		$0.06/gallon

		2023 ABS Study		$0.42/sqft		~$0.30/sqft		N/A		N/A		N/A







Fee Study Scenarios

		Expenses		2026 Budget

		Airport Management Agreement		$   247,200

		Consultation Services		$   22,000

		Indirect Cost Allocation		$   38,135

		Property & Liability Insurance		$   36,500

		Construction - Pavement Maint.		$   33,334

		Utilities		$   35,600

		Bldgs/Ground Maint. Services		$   5,000

		Legal Services		$   3,500

		Bldgs/Ground Maint. Supplies		$   1,500

		Permits, Licenses, and Other Fees		$   200

		Total Expenses		$   422,969



		Flat Revenues

		Gas Taxes		$   8,400

		Investment Income		$   525

		FBO Fees		$   42,000

		Total Flat Revenues		$   50,925



		Variable Revenue Target		$   372,044

		Variable Revenues

				TTF Fees - Residential		TTF Fees - Commercial		Hangars - Standard		Hangars - Electric Add-on		Tie Downs - Nightly		Tie Downs - Monthly		Fuel Flowage Fees				Total Variable Revenues		Net Position

		Current Units		33		188748		21		11		90		235		83000

		Current Rate		$   600		$   0.25		$   50		$   10		$   10		$   50		$   0.07

		Current Revenue		$   19,800		$   47,187		$   12,600		$   1,320		$   900		$   11,750		$   5,810				$   99,367		$   (272,677)



		Scenario 1 Units		55		188748		21		11		90		235		83000

		Scenario 1 Rate		$   1,000		$   0.42		$   225		$   45		$   13		$   65		$   0.08

		Scenario 1 Revenue		$   55,000		$   78,645		$   56,700		$   5,940		$   1,170		$   15,275		$   6,640				$   219,370		$   (152,674)



		Scenario 2 Units		33		188748		21		11		90		235		83000

		Scenario 2 Rate		$   1,000		$   0.36		$   200		$   40		$   10		$   50		$   0.07

		Scenario 2 Revenue		$   33,000		$   67,949		$   50,400		$   5,280		$   900		$   11,750		$   5,810				$   175,089		$   (196,955)



		Scenario 3 Units		55		188748		21		11		90		235		83000

		Scenario 3 Rate		$   1,500		$   0.63		$   375		$   75		$   15		$   75		$   0.12

		Scenario 3 Revenue		$   82,500		$   117,968		$   94,500		$   9,900		$   1,350		$   17,625		$   9,960				$   333,803		$   (38,242)

		New Scenario Units		55		188748		21		11		90		235		83000

		New Scenario Rate		$   800		$   0.42		$   85		$   20		$   20		$   85		$   0.07

		New Scenario Revenue		$   44,000		$   79,274		$   21,420		$   2,640		$   1,800		$   19,975		$   5,810				$   174,919		$   (197,125)





Sheet4

		Variable Revenues

				TTF Fees - Residential - No Aircraft		TTF Fees - Residential - 1st Aircraft		TTF Fees - Residential - Additional Aircraft		TTF Fees - Commercial		Hangars - Standard		Hangars - Electric Add-on		Tie Downs - Nightly		Tie Downs - Monthly		Fuel Flowage Fees				Total Variable Revenues		Net Position

		Current Units		N/A		33		N/A		188748		21		11		90		235		83000

		Current Rate		N/A		$   600		N/A		$   0.25		$   50		$   10		$   10		$   50		$   0.07

		Current Revenue		N/A		$   19,800		N/A		$   47,187		$   12,600		$   1,320		$   900		$   11,750		$   5,810				$   99,367		$   (272,677)



		New Scenario Units		22		33		1		188748		21		11		90		235		83000

		New Scenario Rate		$   500		$   1,000		$   500		$   0.42		$   85		$   20		$   20		$   85		$   0.07

		New Scenario Revenue		$   11,000		$   33,000		$   500		$   79,274		$   21,420		$   2,640		$   1,800		$   19,975		$   5,810				$   175,419		$   (196,625)





Paul Scenario

		Variable Revenues

				TTF Access Fee - Improved Residential		TTF Access Fee - Unimproved Residential		Base Fee - Residential		TTF Fees - Commercial		Base Fee - Commercial		Hangars - Standard		Hangars - Electric Add-on		Tie Downs - Nightly		Tie Downs - Monthly		Fuel Flowage Fees				Total Variable Revenues		Net Position

		Current Units		N/A		N/A		33		188748		N/A		21		11		90		235		83000

		Current Rate		N/A		N/A		$   600		$   0.25		N/A		$   50		$   10		$   10		$   50		$   0.07

		Current Revenue		N/A		N/A		$   19,800		$   47,187		N/A		$   12,600		$   1,320		$   900		$   11,750		$   5,810				$   99,367		$   (272,677)



		New Scenario Units		33		22		55		248748		156		21		11		90		235		83000

		New Scenario Rate		$   800		$   320		$   800		$   0.32		$   800		$   100		$   25		$   20		$   100		$   0.07

		New Scenario Revenue		$   26,400		$   7,040		$   44,000		$   79,599		$   124,800		$   25,200		$   3,300		$   1,800		$   23,500		$   5,810				$   341,449		$   (30,595)





Revenue & Expense Breakdown

		Airport Revenue & Expense Breakdown

				Current		Proposed

		Fee & Rent Revenues		$   141,367		$   385,129

		Other Revenues		$   8,925		$   8,925



		Expenses		$   422,969		$   422,969



		Annual Net Impact		$   (272,677)		$   (28,915)





Fee Schedule

		Airport Current Fee & Rent Schedule												Airport Proposed Fee & Rent Schedule

		Fee / Rent Structure												Fee / Rent Structure

		TTF - Residential w/ Plane		$   600		per year								TTF - Residential w/ Plane		$   - 0		per year

		TTF - Residential w/ Access & Hangar		$   - 0		per sqft. (annual)								TTF - Residential w/ Access & Hangar		$   0.32		per sqft. (annual)

		TTF - Residential w/ Access & w/o Hangar		$   - 0		per year								TTF - Residential w/ Access & w/o Hangar		$   800		per year

		TTF - Commerical		$   0.25		per sqft.								TTF - Commerical		$   0.32		per sqft.

		Base Fee		$   - 0		per plane								Base Fee		$   800		per plane

		Small Port-a-Port		$   50		per month								Small Port-a-Port		$   100		per month

		Large Port-a-Port		$   60		per month								Large Port-a-Port		$   125		per month

		Nightly Tie-Down		$   10		per night								Nightly Tie-Down		$   20		per night

		Monthly Tie-Down		$   50		per month								Monthly Tie-Down		$   100		per month

		Fuel Flowage		$   0.07		per gallon								Fuel Flowage		$   0.15		per gallon



		Revenue Breakdown												Revenue Breakdown

				Count / Sqft		TTF Access Fee / Rent		# of Planes		Base Fee						Count / Sqft		TTF Access Fee / Rent		# of Planes		Base Fee

		TTF - Residential w/ Plane		33		$   19,800		33		$   - 0				TTF - Residential w/ Plane		33		$   - 0		0		$   - 0

		TTF - Residential w/ Access & Hangar		33		$   - 0		33		$   - 0				TTF - Residential w/ Access & Hangar		33		$   31,680		33		$   26,400

		TTF - Residential w/ Access & w/o Hangar		22		$   - 0		22		$   - 0				TTF - Residential w/ Access & w/o Hangar		22		$   17,600		0		$   - 0

		Erie Convair Hangar		60000		$   15,000		15		$   - 0				Erie Convair Hangar		120000		$   38,400		15		$   12,000

		Odyssey Pilots Facility		3248		$   812		9		$   - 0				Odyssey Pilots Facility		3248		$   1,039		9		$   7,200

		Rocky Mountain Propellers Facility		17600		$   4,400		0		$   - 0				Rocky Mountain Propellers Facility		17600		$   5,632		0		$   - 0

		Tri County Hangars		107900		$   26,975		100		$   - 0				Tri County Hangars		107900		$   34,528		100		$   80,000

		FBO		N/A		$   42,000		7		$   - 0				FBO		N/A		$   42,000		7		$   5,600

		Small Port-a-Ports		10		$   6,000		10		$   - 0				Small Port-a-Ports		10		$   12,000		10		$   8,000

		Large Port-a-Ports		11		$   7,920		11		$   - 0				Large Port-a-Ports		11		$   16,500		11		$   8,800

		Nightly Tie-Down		90		$   900		N/A		$   - 0				Nightly Tie-Down		90		$   1,800		N/A		$   - 0

		Monthly Tie-Down		235		$   11,750		N/A		$   - 0				Monthly Tie-Down		235		$   23,500		N/A		$   - 0

		Fuel Flowage		83000		$   5,810		N/A		$   - 0				Fuel Flowage		83000		$   12,450		N/A		$   - 0



		Total				$   141,367				$   - 0				Total				$   237,129				$   148,000

		$   141,367												$   385,129





Sheet5

		Airport Fee & Rent Schedule Breakdown

		Fee / Rent Item		Current Rate		Proposed Rate

		TTF - Residential w/ Plane		$   600		$   - 0		per year

		TTF - Residential w/ Access & Hangar		$   - 0		$   0.32		per sqft. (annual)				$800 min

		TTF - Residential w/ Access & w/o Hangar		$   - 0		$   800		per year

		TTF - Commercial		$   0.25		$   0.32		per sqft. (annual)

		Base Fee		$   - 0		$   800		per plane (annual)

		Small Port-a-Port		$   50		$   100		per month

		Large Port-a-Port		$   60		$   125		per month

		Nightly Tie-Down		$   10		$   20		per night

		Monthly Tie-Down		$   50		$   100		per month

		Fuel Flowage		$   0.07		$   0.15		per gallon

		Ground Lease (+15%)		$   - 0		$   0.32		per sqft. (annual)				$800 min

				Count / Sqft		Current Fee / Rent		Proposed Fee / Rent				# of Planes		Current Base Fee		Proposed Base Fee				Total Current Revenues		Total Proposed Revenues

		TTF - Residential w/ Plane		33		$   19,800		$   - 0				33		$   - 0		$   - 0				$   19,800		$   - 0

		TTF - Residential w/ Access & Hangar		33		$   - 0		$   31,680				33		$   - 0		$   26,400				$   - 0		$   58,080

		TTF - Residential w/ Access & w/o Hangar		22		$   - 0		$   17,600				0		$   - 0		$   - 0				$   - 0		$   17,600

		Erie Convair Hangar		60K		$   15,000		$   38,400				15		$   - 0		$   12,000				$   15,000		$   50,400

		Odyssey Pilots Facility		3.2K		$   812		$   1,039				9		$   - 0		$   7,200				$   812		$   8,239

		Rocky Mountain Propellers Facility		17.6K		$   4,400		$   5,632				0		$   - 0		$   - 0				$   4,400		$   5,632

		Tri County Hangars		108K		$   26,975		$   34,528				100		$   - 0		$   80,000				$   26,975		$   114,528

		FBO		N/A		$   42,000		$   42,000				7		$   - 0		$   5,600				$   42,000		$   47,600

		Small Port-a-Ports		10		$   6,000		$   12,000				10		$   - 0		$   8,000				$   6,000		$   20,000

		Large Port-a-Ports		11		$   7,920		$   16,500				11		$   - 0		$   8,800				$   7,920		$   25,300

		Nightly Tie-Down		90		$   900		$   1,800				N/A		$   - 0		$   - 0				$   900		$   1,800

		Monthly Tie-Down		235		$   11,750		$   23,500				N/A		$   - 0		$   - 0				$   11,750		$   23,500

		Fuel Flowage		83K		$   5,810		$   12,450				N/A		$   - 0		$   - 0				$   5,810		$   12,450



		Total				$   141,367		$   237,129						$   - 0		$   148,000				$   141,367		$   385,129






Current & Proposal Scenario Comparison

Airport Revenue & Expense Breakdown
Current Proposed

Fee & Rent Revenues S 141,367 S 385,129
Other Revenues S 8925 S 8,925
Expenses S 422969 S 422,969

Annual Net Impact S (272,677) S  (28,915)



Sheet1

		Scenario		Through the Fence (TTF) Fees				Box Hanger Rental Rates				New Hangers - 1				New Hangers - 2				New Hangers - 3

		Explanation		Homeowners with direct access to the airport who own an aircraft are currently assessed an access fee of $600 annually. The scope of this fee could be expanded to include all homeowners, regardless of whether they own an aircraft, and the rate could be increased to $1,000 annually.				The current rental rate for box hangers is $50/month. The market generally supports lease rates of $3.50/sqft annually for these hangers.				New hangers around the existing terminal - 50% of ~650K sqft @ $0.28/sqft				New hangers north of the existing terminal - 75% of ~550K sqft @ $0.28/sqft				New hangers around the existing terminal - 66% of ~500K sqft @ $0.28/sqft



		Current Units		33				21

		Current Rate		$   600				$   50

		Current Revenue		$   19,800				$   12,600



		New Units		55				21				325000				412500				330000

		New Rate		$   1,000				$   225				$   0.28				$   0.28				$   0.28

		New Revenue		$   55,000				$   56,700				$   91,000				$   115,500				$   92,400



		Net Revenue		$   35,200				$   44,100				$   91,000				$   115,500				$   92,400				$   378,200

				$   66,987





Airport Data

		Commercial TTF		Annual Fee		Sqft								2024 Tie Downs		Monthly		Nightly		Revenue						2024 Fuel Flowage Fees

		Erie Convair Hangar		$   15,000		60000								Jan		19		5		$   1,000						Jan

		Odyssey Pilots Facility		$   812		3248								Feb		20		3		$   1,030						Feb

		Rocky Mountain Propellers Facility		$   4,400		17600								Mar		19		10		$   1,050						Mar		$   741.05		$   10,586.43

		Tri County Hangars		$   26,975		107900								Apr		21		11		$   1,160						Apr		$   507.26

				$   47,187										May		16		2		$   820						May		$   736.42

		Commercial TTF Fee Rate		$   0.25										Jun		19		11		$   1,060						Jun		$   710.59

														Jul		19		2		$   970						Jul		$   544.54

														Aug		21		13		$   1,180						Aug		$   529.17

		Leases		Amount		Rate		Revenue						Sep		18		19		$   1,090						Sep		$   634.68

		Land Lease w/ Electric		11		$   10		$   110						Oct		19		3		$   980						Oct		$   410.21

		Land Lease w/o Electric		21		$   50		$   1,050						Nov		22		7		$   1,170						Nov		$   586.52

														Dec		23		5		$   1,200						Dec		$   411.31



																11800		910										83025.00





														Ti





Historical Rev & Exp

		Year		Lease/Rental Income		Misc. Income		Grants		GF Transfer		Gas Taxes		Fuel Flowage				Consultation		Indirect		Insurance		Bank Charges		Advertising		Construction		Maintenance		Utilities				NET

		2024		$   68,645		$   65,837		$   1,339,478		$   240,000		$   9,199		$   5,812				$   268,000		$   1,236		$   37,668		$   10		$   - 0		$   1,405,301		$   40,005		$   30,523				$   (53,773)

		2023		$   36,685		$   50		$   186,550		$   - 0		$   16,812		$   6,507				$   - 0		$   306		$   21,768		$   39		$   17		$   203,249		$   - 0		$   - 0				$   21,226

		2022		$   16,675		$   50		$   22,825		$   - 0		$   7,266		$   4,847				$   19,900		$   16,910		$   8,284		$   45		$   - 0		$   - 0		$   - 0		$   - 0				$   6,523





Comparative

		Airport		TTF				Tie-Down				T-Hangar (Monthly)				Improved Ground Lease (Annual)				Unimproved Ground Lease				Fuel Flowage Fees				Additional Fees				Link

				2024		2025		2024		2025		2024		2025		2024		2025		2024		2025		2024		2025

		Loveland (FNL)						Size Dependent ($25-$145)				$   249		$   332		$   0.501		$   0.526		$   0.353		$   0.371						Access badges, concession lease, landing, overnight parking				Link

		Longmont (LMO)

		Boulder (BNO)						Size Dependent ($10-$80)																$   0.10				Access badges, landing, special event				Link

		Rocky Mountain (BJC)						$125 (Monthly)		$140 (Monthly)														0.09 (AG) / 0.14 (Jet)		0.1 (AG) / .14 (Jet)						Link

		Greeley-Weld (GXY)								$55 (Monthly)																						Link







		Recommendations		TTF		Tie-Down		T-Hangar		Ground Lease

		ABS (2023)		$   1,000		NA		$   3.50		$   0.25





								$   0.4167















https://www.lovgov.org/home/ShowDocument/61624https://flybouldercity.com/DocumentCenter/View/14590/Airport-Fee-Schedule-eff-1112024https://www.jeffco.us/DocumentCenter/View/40859/RMMA-Rates-and-Charges-2023-2024https://www.flygxy.com/hangars.html

2026 Budget

				2024 Actuals		2025 Budget		2025 Actuals (Thru August)		2025 Prorated Acutals				2026 Budget Proposal



		Operating Revenues		$   (151,450)		$   (180,848)		$   (120,761)		$   (142,697)				$   - 0

		Fuel Flowage Fees		$   (5,812)		$   (5,250)		$   (3,495)		$   (5,243)

		Investment Income - Pooled		$   (2,036)		$   (525)		$   (109)		$   (164)

		Investment FVA - Pooled		$   79		$   - 0		$   (9)		$   (14)

		Lease/Rental Income		$   (68,645)		$   (54,306)		$   (15,570)		$   (23,355)

		FBO Fees		$   - 0		$   (42,660)		$   (31,500)		$   (42,000)

		Aviation Gas Taxes - Colorado		$   (9,199)		$   (8,400)		$   (3,690)		$   (5,534)

		Miscellaneous Income		$   (65,838)		$   (69,707)		$   (66,388)		$   (66,388)

		Operating Expenses		$   138,842		$   245,390		$   28,530		$   42,795				$   - 0

		Advertising & Publishing		$   - 0		$   2,625		$   - 0		$   - 0

		Bank Charges		$   10		$   - 0		$   0		$   1

		Bldgs/Grounds Maint Services		$   36,512		$   89,250		$   1,193		$   1,789

		Bldgs/Grounds Maint Supplies		$   3,493		$   2,500		$   867		$   1,300

		Consultation Services		$   28,000		$   22,000		$   - 0		$   - 0

		Legal Services		$   - 0		$   3,300		$   - 0		$   - 0

		Maintenance Contracts		$   - 0		$   26,250		$   - 0		$   - 0

		Membership Dues		$   - 0		$   3,261		$   - 0		$   - 0

		Permits, Licenses & Other Fees		$   - 0		$   111		$   140		$   210

		Postage		$   - 0		$   105		$   - 0		$   - 0

		Printing & Copy Services		$   - 0		$   735		$   - 0		$   - 0

		Insurance		$   37,668		$   12,011		$   1,506		$   2,259

		Indirect Cost Allocation		$   1,236		$   20,868		$   7,493		$   11,239

		Travel & Conferences		$   - 0		$   2,625		$   - 0		$   - 0

		Tools & Equipment		$   - 0		$   10,550		$   - 0		$   - 0

		Utilities		$   31,923		$   49,200		$   17,332		$   25,998

		Capital Revenues		$   - 0		$   (6,595)		$   - 0		$   - 0				$   - 0

		Transfer from Grants Fund - West Ramp & TWY Cons				$   (6,595)		$   - 0		$   - 0

		Capital Expenses		$   1,123,894		$   182,389		$   25,025		$   37,537				$   - 0

		Construction - Vault Building				$   50,000		$   1,394		$   2,091

		Construction - West Ramp & TWY Cons		1123894.14		$   132,389		$   23,631		$   35,446

		Net Impact (Rev - Exp)		$   (1,111,286)		$   (240,336)		$   67,206		$   62,365				$   - 0





Sheet2

		Type		T-width		T-height		Base width		Base height		Sqft		Price		Price/sqft

		G1		10.33		16.00		19.58		16.50		967.13		$   290.56		$   0.3004

		G1 Corner		10.33		16.00		30.17		32.50		1145.75		$   337.04		$   0.2942

		G2		10.33		22.33		19.33		22.33		1325.11		$   348.67		$   0.2631

		G3		10.33		22.33		19.33		22.33		1325.11		$   406.77		$   0.3070

		G3 Corner										1396.90		$   464.89		$   0.3328

												1600		$   471.00		$   0.2944

												900		$   280.00		$   0.3111





Sheet3

				Commercial TTF / Ground Lease (Annual)		Hangar Lease (Monthly)		Nightly Tie Down		Monthly Tie Down		Fuel Flowage

		Erie Airport (Current)		$0.25/sqft		~$0.07/sqft		$10		$50		$0.07/gallon

		Longmont Airport		$0.36/sqft		N/A		$5		$40		$0.06/gallon

		Boulder Airport		Variable (up to ~$0.68/sqft)		~$0.30/sqft		$5-8		$40		$0.10/gallon

		Greeley-Weld Airport		$0.32/sqft		~$0.30/sqft		$5		$65		$0.06/gallon

		2023 ABS Study		$0.42/sqft		~$0.30/sqft		N/A		N/A		N/A







Fee Study Scenarios

		Expenses		2026 Budget

		Airport Management Agreement		$   247,200

		Consultation Services		$   22,000

		Indirect Cost Allocation		$   38,135

		Property & Liability Insurance		$   36,500

		Construction - Pavement Maint.		$   33,334

		Utilities		$   35,600

		Bldgs/Ground Maint. Services		$   5,000

		Legal Services		$   3,500

		Bldgs/Ground Maint. Supplies		$   1,500

		Permits, Licenses, and Other Fees		$   200

		Total Expenses		$   422,969



		Flat Revenues

		Gas Taxes		$   8,400

		Investment Income		$   525

		FBO Fees		$   42,000

		Total Flat Revenues		$   50,925



		Variable Revenue Target		$   372,044

		Variable Revenues

				TTF Fees - Residential		TTF Fees - Commercial		Hangars - Standard		Hangars - Electric Add-on		Tie Downs - Nightly		Tie Downs - Monthly		Fuel Flowage Fees				Total Variable Revenues		Net Position

		Current Units		33		188748		21		11		90		235		83000

		Current Rate		$   600		$   0.25		$   50		$   10		$   10		$   50		$   0.07

		Current Revenue		$   19,800		$   47,187		$   12,600		$   1,320		$   900		$   11,750		$   5,810				$   99,367		$   (272,677)



		Scenario 1 Units		55		188748		21		11		90		235		83000

		Scenario 1 Rate		$   1,000		$   0.42		$   225		$   45		$   13		$   65		$   0.08

		Scenario 1 Revenue		$   55,000		$   78,645		$   56,700		$   5,940		$   1,170		$   15,275		$   6,640				$   219,370		$   (152,674)



		Scenario 2 Units		33		188748		21		11		90		235		83000

		Scenario 2 Rate		$   1,000		$   0.36		$   200		$   40		$   10		$   50		$   0.07

		Scenario 2 Revenue		$   33,000		$   67,949		$   50,400		$   5,280		$   900		$   11,750		$   5,810				$   175,089		$   (196,955)



		Scenario 3 Units		55		188748		21		11		90		235		83000

		Scenario 3 Rate		$   1,500		$   0.63		$   375		$   75		$   15		$   75		$   0.12

		Scenario 3 Revenue		$   82,500		$   117,968		$   94,500		$   9,900		$   1,350		$   17,625		$   9,960				$   333,803		$   (38,242)

		New Scenario Units		55		188748		21		11		90		235		83000

		New Scenario Rate		$   800		$   0.42		$   85		$   20		$   20		$   85		$   0.07

		New Scenario Revenue		$   44,000		$   79,274		$   21,420		$   2,640		$   1,800		$   19,975		$   5,810				$   174,919		$   (197,125)





Sheet4

		Variable Revenues

				TTF Fees - Residential - No Aircraft		TTF Fees - Residential - 1st Aircraft		TTF Fees - Residential - Additional Aircraft		TTF Fees - Commercial		Hangars - Standard		Hangars - Electric Add-on		Tie Downs - Nightly		Tie Downs - Monthly		Fuel Flowage Fees				Total Variable Revenues		Net Position

		Current Units		N/A		33		N/A		188748		21		11		90		235		83000

		Current Rate		N/A		$   600		N/A		$   0.25		$   50		$   10		$   10		$   50		$   0.07

		Current Revenue		N/A		$   19,800		N/A		$   47,187		$   12,600		$   1,320		$   900		$   11,750		$   5,810				$   99,367		$   (272,677)



		New Scenario Units		22		33		1		188748		21		11		90		235		83000

		New Scenario Rate		$   500		$   1,000		$   500		$   0.42		$   85		$   20		$   20		$   85		$   0.07

		New Scenario Revenue		$   11,000		$   33,000		$   500		$   79,274		$   21,420		$   2,640		$   1,800		$   19,975		$   5,810				$   175,419		$   (196,625)





Paul Scenario

		Variable Revenues

				TTF Access Fee - Improved Residential		TTF Access Fee - Unimproved Residential		Base Fee - Residential		TTF Fees - Commercial		Base Fee - Commercial		Hangars - Standard		Hangars - Electric Add-on		Tie Downs - Nightly		Tie Downs - Monthly		Fuel Flowage Fees				Total Variable Revenues		Net Position

		Current Units		N/A		N/A		33		188748		N/A		21		11		90		235		83000

		Current Rate		N/A		N/A		$   600		$   0.25		N/A		$   50		$   10		$   10		$   50		$   0.07

		Current Revenue		N/A		N/A		$   19,800		$   47,187		N/A		$   12,600		$   1,320		$   900		$   11,750		$   5,810				$   99,367		$   (272,677)



		New Scenario Units		33		22		55		248748		156		21		11		90		235		83000

		New Scenario Rate		$   800		$   320		$   800		$   0.32		$   800		$   100		$   25		$   20		$   100		$   0.07

		New Scenario Revenue		$   26,400		$   7,040		$   44,000		$   79,599		$   124,800		$   25,200		$   3,300		$   1,800		$   23,500		$   5,810				$   341,449		$   (30,595)





Revenue & Expense Breakdown

		Airport Revenue & Expense Breakdown

				Current		Proposed

		Fee & Rent Revenues		$   141,367		$   385,129

		Other Revenues		$   8,925		$   8,925



		Expenses		$   422,969		$   422,969



		Annual Net Impact		$   (272,677)		$   (28,915)





Fee Schedule

		Airport Current Fee & Rent Schedule												Airport Proposed Fee & Rent Schedule

		Fee / Rent Structure												Fee / Rent Structure

		TTF - Residential w/ Plane		$   600		per year								TTF - Residential w/ Plane		$   - 0		per year

		TTF - Residential w/ Access & Hangar		$   - 0		per sqft. (annual)								TTF - Residential w/ Access & Hangar		$   0.32		per sqft. (annual)

		TTF - Residential w/ Access & w/o Hangar		$   - 0		per year								TTF - Residential w/ Access & w/o Hangar		$   800		per year

		TTF - Commerical		$   0.25		per sqft.								TTF - Commerical		$   0.32		per sqft.

		Base Fee		$   - 0		per plane								Base Fee		$   800		per plane

		Small Port-a-Port		$   50		per month								Small Port-a-Port		$   100		per month

		Large Port-a-Port		$   60		per month								Large Port-a-Port		$   125		per month

		Nightly Tie-Down		$   10		per night								Nightly Tie-Down		$   20		per night

		Monthly Tie-Down		$   50		per month								Monthly Tie-Down		$   100		per month

		Fuel Flowage		$   0.07		per gallon								Fuel Flowage		$   0.15		per gallon



		Revenue Breakdown												Revenue Breakdown

				Count / Sqft		TTF Access Fee / Rent		# of Planes		Base Fee						Count / Sqft		TTF Access Fee / Rent		# of Planes		Base Fee

		TTF - Residential w/ Plane		33		$   19,800		33		$   - 0				TTF - Residential w/ Plane		33		$   - 0		0		$   - 0

		TTF - Residential w/ Access & Hangar		33		$   - 0		33		$   - 0				TTF - Residential w/ Access & Hangar		33		$   31,680		33		$   26,400

		TTF - Residential w/ Access & w/o Hangar		22		$   - 0		22		$   - 0				TTF - Residential w/ Access & w/o Hangar		22		$   17,600		0		$   - 0

		Erie Convair Hangar		60000		$   15,000		15		$   - 0				Erie Convair Hangar		120000		$   38,400		15		$   12,000

		Odyssey Pilots Facility		3248		$   812		9		$   - 0				Odyssey Pilots Facility		3248		$   1,039		9		$   7,200

		Rocky Mountain Propellers Facility		17600		$   4,400		0		$   - 0				Rocky Mountain Propellers Facility		17600		$   5,632		0		$   - 0

		Tri County Hangars		107900		$   26,975		100		$   - 0				Tri County Hangars		107900		$   34,528		100		$   80,000

		FBO		N/A		$   42,000		7		$   - 0				FBO		N/A		$   42,000		7		$   5,600

		Small Port-a-Ports		10		$   6,000		10		$   - 0				Small Port-a-Ports		10		$   12,000		10		$   8,000

		Large Port-a-Ports		11		$   7,920		11		$   - 0				Large Port-a-Ports		11		$   16,500		11		$   8,800

		Nightly Tie-Down		90		$   900		N/A		$   - 0				Nightly Tie-Down		90		$   1,800		N/A		$   - 0

		Monthly Tie-Down		235		$   11,750		N/A		$   - 0				Monthly Tie-Down		235		$   23,500		N/A		$   - 0

		Fuel Flowage		83000		$   5,810		N/A		$   - 0				Fuel Flowage		83000		$   12,450		N/A		$   - 0



		Total				$   141,367				$   - 0				Total				$   237,129				$   148,000

		$   141,367												$   385,129
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		Airport Fee & Rent Schedule Breakdown

		Fee / Rent Item		Current Rate		Proposed Rate

		TTF - Residential w/ Plane		$   600		$   - 0		per year

		TTF - Residential w/ Access & Hangar		$   - 0		$   0.32		per sqft. (annual)				$800 min

		TTF - Residential w/ Access & w/o Hangar		$   - 0		$   800		per year

		TTF - Commercial		$   0.25		$   0.32		per sqft. (annual)

		Base Fee		$   - 0		$   800		per plane (annual)

		Small Port-a-Port		$   50		$   100		per month

		Large Port-a-Port		$   60		$   125		per month

		Nightly Tie-Down		$   10		$   20		per night

		Monthly Tie-Down		$   50		$   100		per month

		Fuel Flowage		$   0.07		$   0.15		per gallon

		Ground Lease (+15%)		$   - 0		$   0.32		per sqft. (annual)				$800 min

				Count / Sqft		Current Fee / Rent		Proposed Fee / Rent				# of Planes		Current Base Fee		Proposed Base Fee				Total Current Revenues		Total Proposed Revenues

		TTF - Residential w/ Plane		33		$   19,800		$   - 0				33		$   - 0		$   - 0				$   19,800		$   - 0

		TTF - Residential w/ Access & Hangar		33		$   - 0		$   31,680				33		$   - 0		$   26,400				$   - 0		$   58,080

		TTF - Residential w/ Access & w/o Hangar		22		$   - 0		$   17,600				0		$   - 0		$   - 0				$   - 0		$   17,600

		Erie Convair Hangar		60000		$   15,000		$   38,400				15		$   - 0		$   12,000				$   15,000		$   50,400

		Odyssey Pilots Facility		3248		$   812		$   1,039				9		$   - 0		$   7,200				$   812		$   8,239

		Rocky Mountain Propellers Facility		17600		$   4,400		$   5,632				0		$   - 0		$   - 0				$   4,400		$   5,632

		Tri County Hangars		107900		$   26,975		$   34,528				100		$   - 0		$   80,000				$   26,975		$   114,528

		FBO		N/A		$   42,000		$   42,000				7		$   - 0		$   5,600				$   42,000		$   47,600

		Small Port-a-Ports		10		$   6,000		$   12,000				10		$   - 0		$   8,000				$   6,000		$   20,000

		Large Port-a-Ports		11		$   7,920		$   16,500				11		$   - 0		$   8,800				$   7,920		$   25,300

		Nightly Tie-Down		90		$   900		$   1,800				N/A		$   - 0		$   - 0				$   900		$   1,800

		Monthly Tie-Down		235		$   11,750		$   23,500				N/A		$   - 0		$   - 0				$   11,750		$   23,500

		Fuel Flowage		83000		$   5,810		$   12,450				N/A		$   - 0		$   - 0				$   5,810		$   12,450



		Total				$   141,367		$   237,129						$   - 0		$   148,000				$   141,367		$   385,129






Airport Fund Language

2-7-2 Airport fund.

A. Fund created: A fund is created entitled "airport fund", to be a self-balancing set of
accounts for the purposes of acquisition and operation of airport facilities. This fund
shall comply with all accounting and budgetary laws of the town and the state.

B. Relationship to other funds:

1. Loans, transfers, and investments may be made to this fund by other funds for
the above stated purposes if approved by the town council. Any assistance by
other funds to the airport fund will be repaid to the other funds.

2. The airport fund shall be self-supporting and not an encumbrance to other funds.
The airport shall be operated in a fiscal balance whereby the facilities accrue
revenue in excess of expenditures. If the airport does not accomplish this fiscal
balance, then the town council may consider closing the facility and ending its
operation.

(Ord. 421, 9-12-1991; Ord. No. 031-2023, § 1, 11-28-2023)



New Hangars RFP

* Request for Proposals posted on Jan. 9:

* Develop, construct, lease and maintain new
hangars under long-term ground lease.
e Option 1 (west of terminal) — redevelop
e Option 2 (north of terminal) — new
* Anticipate future entrance connection
* Four (4) responses received by Feb. 6 deadline.
» Staff will review proposals, interview finalists
and recommend a preferred partner to Council
in Exec Session by April.
e Update Airport Layout Plan (ALP) prior to

ground lease, permits and construction.




Unleaded Fuel Transition Plan and FBO Update

 Unleaded (UL) Fuel Transition Plan

e UL Fuel Transition Plan has been filed with the Colorado Division of
Aeronautics.

UL Fuel Tank placed in the Capital Project schedule for 2027.
 FBO, Land Lease, and Purchase Agreements
 Town staff currently reviewing redlines on the agreement.
* Next steps:
* Finalize with Airport Legal Counsel and Vector Air.

* Schedule discussion with Town Council— Anticipated Q2



NWMCC Aviation Update

Advocacy for including aviation in the NWMCC'’s policy agenda.

Several representatives note aviation is a frequent constituent issue
and saying “we can’t do anything” is non-responsive to the safety,
noise, pollution and other issues constituents raise.

Working as a coalition will increase leverage and enable needed
changes from FAA.

NWMCC’s DC lobbyist will use the same strategy as other
transportation issues.

NWMCC attendees expressed support for a collective approach and
asked Andresen to schedule a meeting with the FAA during the April DC
trip.



Strategic Planning Documents

* Erie Airport Master Plan (2016)

* Erie Airport Economic Development Strategy (2024)

* Erie Airport Economic Impact Study (2024)

e Erie Airport Crosswind Runway Evaluation (2024)

e Erie Airport Hangar Market Study Phase 1 Report (2022)

e Erie Airport Hangar Market Study Phase 2 Report (2022)

* Erie Airport Economic Impact Report by CDOT (2020)

e Erie Airport Terminal Building Facility Assessment (2022)

* Erie Airport Roadway Connection Study (2022)

* Erie Airport Strategic Business Plan, FBO Alternatives & Rate Study (2023)

e Erie Airport Management Agreement with Vector Air Management (2023)
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https://www.erieco.gov/DocumentCenter/View/13134/Erie-Airport-Plan---2016?bidId=
https://www.erieco.gov/DocumentCenter/View/13134/Erie-Airport-Plan---2016?bidId=
https://erieco.gov/DocumentCenter/View/21912/Erie-Airport-Economic-Development-Strategy-2024
https://erieco.gov/DocumentCenter/View/21912/Erie-Airport-Economic-Development-Strategy-2024
https://erieco.gov/DocumentCenter/View/21911/Erie-Airport-Economic-Impact-Study-2024
https://erieco.gov/DocumentCenter/View/21911/Erie-Airport-Economic-Impact-Study-2024
https://erieco.gov/DocumentCenter/View/21910/Erie-Airport-Crosswind-Runway-Evaluation-2024
https://erieco.gov/DocumentCenter/View/21910/Erie-Airport-Crosswind-Runway-Evaluation-2024
https://erieco.gov/DocumentCenter/View/17938/Erie-Municipal-Airport-Hangar-Market-Study-Phase-1-Report
https://erieco.gov/DocumentCenter/View/17938/Erie-Municipal-Airport-Hangar-Market-Study-Phase-1-Report
https://erieco.gov/DocumentCenter/View/20980/Erie-Municipal-Airport-Hangar-Market-Study-Phase-2-Report
https://erieco.gov/DocumentCenter/View/20980/Erie-Municipal-Airport-Hangar-Market-Study-Phase-2-Report
https://drive.google.com/file/d/1dpXxR6UGK5ksIQY87gH5meg5DpQcg-ax/view?usp=drive_link
https://drive.google.com/file/d/1dpXxR6UGK5ksIQY87gH5meg5DpQcg-ax/view?usp=drive_link
https://erieco.gov/DocumentCenter/View/17940/Erie-Municipal-Airport-Terminal-Building-Facility-Assessment
https://erieco.gov/DocumentCenter/View/17940/Erie-Municipal-Airport-Terminal-Building-Facility-Assessment
https://erieco.gov/DocumentCenter/View/17941/Town-of-Erie-Municipal-Airport-Connection-Study'
https://erieco.gov/DocumentCenter/View/17941/Town-of-Erie-Municipal-Airport-Connection-Study'
https://erieco.gov/DocumentCenter/View/21914/Erie-Airport-Strategic-Business-Plan-2023
https://erieco.gov/DocumentCenter/View/21914/Erie-Airport-Strategic-Business-Plan-2023
https://erieco.gov/DocumentCenter/View/21915/Erie-Airport-Management-Agreement-2023
https://erieco.gov/DocumentCenter/View/21915/Erie-Airport-Management-Agreement-2023

Questions & Discussion

David Pasic, Public Works Director
Julian Jacquin, Director of Economic Development & TOEURA
Lockie Woods, URA Development & Accounting Analyst
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