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• Intent of Discussion

• Inform

• Understand policy differences

• Direction Requested from Council

• Policy changes to evaluate, from which staff will plan 

a path forward for updates

Discussion on Comp Plan & 
Related Items
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• Comprehensive Plan Purpose & Relationship

• Areas of Interest

• Engagement

• Land Use & Density

• Transportation Mobility Plan

• Affordable Housing

• Annexation & Planning Boundary

Agenda
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• Project launch on October 11, 2022

• Analysis, Existing Conditions, Issue Identification

• Visioning

• Land Use Scenario development

• Preferred scenario selection

• Policy framework

• Plan draft

• Planning Commission unanimously recommend adoption 

September 18, 2024

• Town Council adoption October 8, 2024 (4-2, with former 

Council member Harrison speaking in favor)

Background

Public 
Engagement 
(~7% pop.)

Stakeholders 
(TAC & PAC, 
204 hours)

Advisors (PC 
& TC, 12 
meetings)



Comprehensive Planning 
Purpose & Relationship
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• Provides a vision for the future of the community 
through vetted goals, policies, and action steps.

• Serves as a tool for reviewing land use cases and 
future developments.

• Directs the Town to conduct additional Strategic 
Plans that can provide more detailed guidance.

• Provide guidance for Town work plans and budget.

Purpose
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Vision & Values
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Elevate Erie Comprehensive Plan

Strategic Plans Area Plans Implementation Alignment

• Transportation 
Mobility Plan

• PROST Plan
• Sustainability 

Strategic Plan
• Airport 

Strategic Plan
• Police 

Department 
Strategic Plan

• Facilities 
Strategic Plan

• Downtown 
Redevelopment 
Framework

• Town Center Plan

BUDGETING

• Town Budget 
• Capital 

Improvement Plan

CODES & 
REGULATIONS

• Unified 
Development Code

• Building Code
• Standards and 

Specifications
• Mixed Use 

Development Guide

INTERNAL
• Drought & Strategic 

Water Plans
• Wastewater Plan
• Historic Preservation
• Housing Needs 

Assessment
• IGA’s
• Public Art & 

Placemaking
• Emergency Operations

EXTERNAL

• Regional Transportation
• Vision Zero



Area of Interest:
Engagement

9
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1. Develop a solid understanding 

of the community’s needs and 

interests and build on outreach 

and engagement efforts 

currently underway.

2. Engage ALL affected 

stakeholders and create an 

inclusive approach to 

incorporate community voices. 

3. Gather community input and 

utilize it to shape the final plan.

Engagement Goals
Community Engagement Advisor



Plan Advisory Committee (PAC)

● Town Council 

● Planning Commission 

● Sustainability Advisory Board

● Historic Preservation

● Open Space & Trails 

Advisory Board

● Diversity, Equity & Inclusion

Task Force

● Tree Board

Plan Committees/Stakeholders
Technical Advisory Committee (TAC) 

● Communications

● Public Works & Transportation

● Environmental Services

● Finance

● Parks & Recreation

● Economic Development

● Police

● Utilities & Operations

● Planning & Housing



1212

Phase 1: Setting the 

Stage

Dec. 2022 – Apr. 2023

Phase 2: Defining the 

Direction

May – Dec. 2023

Phase 3: Scenario 

Planning

Jan. – June 2024

Phase 4: Policy 

Framework & Realizing 

the Plan

July – Oct. 2024

Building a common 

understanding of the 

current situation and 

common values in Erie

Co-creating the vision for 

the future of Erie and 

Elevate Erie

Choosing the best land use 

scenario for Erie

Prioritizing policies & 

adopting the 

Comprehensive Plan

• Online survey

• 7 in-person 

engagements

• Online survey

• 5 in-person 

engagements

• Online survey

• Mailed postcard

• 7 in-person 

engagements

• Online survey

• 12 in-person 

engagements

• 2 open houses during 

public review

• 3x TAC

• 2x PAC

• 1x Board of Trustees + 

Planning Commission

• 2x TAC

• 2x PAC

• 2x Planning 

Commission

• 1x Board of Trustees

• 2x TAC

• 2x PAC

• 2x Planning 

Commission

• 1x Town Council + 

Planning Commission

• TAC Plan Review

• PAC Plan Review

• 3x Planning 

Commission

• 2x Town Council

Goal

2,500+ 

Community 

Touchpoints

Phase

20+ 

Advisory 

Meetings

Engagement Windows



Area of Interest:
Land Use and Density
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Land Use Map & Classifications

• Community’s vision; not prediction

• Guides future land use patterns (type, intensity, 

and location)

• Advisory, not regulatory

• Classifications provide direction on types of uses that 

would be appropriate; the mapping of these 

classifications reflects the Town’s vision

14

ZONING: Regulations that 
dictate how a piece of land 
can be used

COMP PLAN: Policies that 
demonstrate how a 
property could develop
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Why update land use classifications?

Blue Sky at Vista Ridge

Erie

18 units/acre

Aura Apartments

Erie

25 units/acre

Nine Mile Apartments

Erie

25 units/acre

Colliers Hill

Erie

6 units/acre

Westerly Duplexes

Erie

9 units/acre

Cottages at Erie Commons

Erie

12 units/acre
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Residential - Changes
Existing 

Comp Plan 

Uses

Existing Use 

Guidance

Existing 

Density 

Guidance 

New Comp 

Plan Uses

New Use 

Guidance

New 

Density 

Guidance

Rural 

Residential

Large-lot, very low-

density single 

family

0-2 

units/acre

Residential –

Rural

Large-lot, very 

low-density single 

family

0-2 

units/acre

Low Density 

Residential

Single-family 

detached and

attached homes, 

townhomes

2-6 

units/acre

Residential –

Low

Single-family 

detached and 

attached

2-8 

units/acre

Medium 

Density 

Residential

Small lot single-

family, duplexes, 

townhomes, 

fourplexes

6-12 

units/acre

Residential –

Medium

Small lot single-

family, duplexes, 

townhomes

8-18 

units/acre

High Density 

Residential

Townhomes, 

condominiums, 

apartments

12-20 

units/acre
Residential –
High

Townhomes, 

condominiums, 

apartments

18-30 

units/acre
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Mixed Use - Changes
Existing 

Comp Plan 

Uses

Existing Use 

Guidance

Existing 

Density 

Guidance 

New Comp 

Plan Uses

New Use Guidance New 

Density 

Guidance

Mixed Use Mix of retail,

office and 

residential uses

N/A Mixed Use 

Neighborhood

Shopping, residences, 

entertainment, and 

services within a walkable 

block system. Residential 

can range from single-

family detached to 

duplexes, townhomes, 

rowhomes, and 

condominiums.  

6-12 

units/acre

Downtown 

District

Compact, 

pedestrian-

friendly mix of 

civic, office, 

retail and

service uses

N/A Mixed Use 

Village

Primarily vertical mix of 

residential, commercial, 

retail, and office uses in a 

compact, pedestrian-

oriented environment

12-30 

units/acre
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Economics of Land Use

Source: Verdunity Fiscal Analysis

• Our Land Use 

Map has a 

price

• Maintenance 

per/acre

• Revenue 

per/acre
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Buildout & Opportunity Sites



2020

Buildout & Opportunity Sites



21

Area of Interest:
Housing Affordability
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What is housing affordability?
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• Essential foundation to a stable, productive life

• Critical to the wellbeing and growth & development of children

• Single largest expenditure within a household's budget

• Diversity of housing promotes:

 Community – Vibrancy – Sustainability

• Proximity to work impacts:

 Commute times and vehicle miles traveled 

 Ability of local employers to find and retain employees

Why is affordable housing important?
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2005 & 2015 – Comprehensive Plan policies

2020 – Committed to regional 12% affordability goal

2022 – First Moves on Policy & Action

• Special District Policy incentivizing housing diversity & 

affordability

• Cheesman Residences 
Affordable Homeownership

Efforts to support housing affordability
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2023 – Housing Needs Assessment & Strategy

• Proposition 123 commitment

• Adopted expedited permitting for affordable housing

• ARPA funds for Village at Coal Creek

2024 – Adopted Affordable Housing Policies

• Received grant to support Home Repair Program

• Exploring Additional Tools & Incentives

Efforts to support housing affordability
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Area of Interest:
Transportation & Mobility 
Plan (TMP)
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TMP & 
Other Planning 
Documents
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Land-Use & 
Transportation

Land Uses
Census Data / Comp 

Plan / Economic 
Growth

Trip Gen. Rates

Traffic Volumes

Transportation Network

Road Classifications

Street Grids / Access Mngmt.
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Land Use Trip 
Generation Rates, 
Census Data, etc.

Land-Use & 
Transportation
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Gap Analysis Results
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Area of Interest:
Annexation & Planning 
Area Boundary
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Planning Area 
Boundary

Adjustments to Planning Area 

Boundary reflect

• Ability to feasibly serve

• Sanitary sewer service area 

boundaries

• IGAs & Areas of Annexation
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POLICY DIRECTION & 
TRADE OFFS
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• Areas of Interest

• Engagement

• Land Use & Density

• Transportation Mobility Plan

• Affordable Housing

• Annexation & Planning Boundary

Policy Direction


