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How We Got Here

❑ Council agenda included expanding transit service
❑ Staff developed a Service Operations Plan for flex ride
❑ Town Council approved Service Operations Plan in August 2024
❑ Erie Flex Ride funded for first two years by DRCOG TIP grants
❑ Staff seeking approval to apply for grant with match

Flex Ride

❑ Similar service to rideshare 
❑ Curb to curb transit service
❑ Van sized capacity
❑ Reserve a trip online, phone, or app

Operations

❑ Monday – Friday
❑ 6am to 8pm 
❑ Free for All
❑ Defined Service Area
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RTD Partnership Grant

❑ New funding source (since 2023) for supplemental transit
❑ $3,000,000 available this year - up $1 million from previous year
❑ Requires 20% match 
❑ Opportunity to fund Erie flex ride for third year (or more)
❑ Awards announced in September

Town Application

Town Match: $180,000
Grant: $720,000

Totaling: $900,000



Service Area Map

❑ May change based 
on demand

❑ Transit provider to 
provide data on 
service 
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