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SUBJECT: Consent Agenda

A Resolution Of The Board Of Trustees Of The Town Of Erie Approving A Construction
Contract With Jag's Enterprises, Inc. For The Linear Park Trail Connection Project In The
Amount Of $423,978.

DEPARTMENT: Parks & Recreation

PRESENTER: Farrell Buller, Acting Town Adminstrator

FISCAL INFORMATION:

Cost as Recommended: $423,978.00

Balance Available: $563,683.42

Budget Line Item Number: 320-50-110-605000-100223
New Appropriation Required: No

STAFF RECOMMENDATION:
Approve Jag’s Enterprises, Inc. as General Contractor for Linear Park Trail Connection project

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

In April 2017 the Board of Trustees authorized a contract with Wenk Associates to complete a master plan and
construction documents for the Linear Trail Connection. It has been the Town’s and Board of Trustees vision to complete
the Linear Trail Connection project. Completion of this will increase trail connectivity, improve circulation and encourage
alternative forms of transportation to/from the downtown area. The conceptual master plan was approved by the Board of
Trustees on January 23, 2018 and staff was directed to move forward with final construction documents.

Town staff worked with Wenk Associates to prepare construction documents and went out to bid.

Construction Contract
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On August 8, 2018 an invitation to bid was released and four bids were received as shown below:

Jag’s Enterprises, Inc. $423,978.00
Colt & Steel Corporation $491,914.06
Site Work Solutions $495,248.73
Goodland Construction $509,590.00

Analysis completed by staff it has been determined that Jag's Enterprises is the best overall contractor to complete the
project based on the following factors:

e Bid amount
e Past work history/experience
o Interview with staff

Project Budget Summary
The following is a summary of the total project costs and source of funding:

Costs:

Construction Contract $423,978

Contingency (10%) $ 42,397.80

Total $466,375.80

Funding:

320-50-110-605000-100223 $563,683.42
Once approved the anticipated project schedule is as follows:

Notice of Award September 26, 2018

Notice to Proceed October 8, 2018

Construction Begins October 15, 2018

Substantial Completion Mid-December, 2018
ATTACHMENTS:

1. Linear Connection Rendering
2. Linear Connection Construction Contract
3. Resolution
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