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SUBJECT:

Downtown Infrastructure Community Engagement Plan

DEPARTMENT: Economic Development, and Communications and Community Engagement

PRESENTER: Ben Pratt, Economic Development Director.

   Gabi Rae, Communications and Community Engagement Director

TIME ESTIMATE: _30__ minutes

FISCAL SUMMARY:

STAFF RECOMMENDATION:

Staff recommends to review the community engagement plan, provide comments and

approve the strategy

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

In April of 2020, Rocksol provided an Erie Downtown Infrastructure Improvements Report for the

Town of Erie. From this report, twelve different infrastructure improvement projects were identified

to continue to support the growth and vitality of Downtown Erie. With the execution of the Boulder

Creek Wee-Cottages development at Erie Commons, the Town will be able to issue bonds worth

approximately $3-4M. This fund will not allow the Town to complete the work for all twelve

infrastructure improvement projects. The community engagement is intended to inform, educate and

receive comments on which projects are a priority for our community.

Fiscal Impact: N/A
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File #: 21-152, Version: 1

Board Priority(s) Addressed:

ü Attractive Community Amenities
ü Engaged and Diverse Community
ü Prosperous Economy
ü Small Town Feel
ü Effective Governance
ü Fiscally Responsible

ATTACHMENTS:

1. Presentation
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