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Downtown Erie Infrastructure Improvements
Community Engagement Plan
Ben Pratt & Gabi Rae| Town of Erie




Community Engagement Schedule

= June 7-June 11: Marketing and Promotion Kickoff of Community Engagement
Opportunities

= July 1: Online Community Engagement Launched
= Bang the Table Community Engagement Website with Balancing Act Plugin

= Downtown Erie Walking Tour

= Facilitated Walking Tour Dates MEET AT THE TRIPPLE NICKLE! (555 Briggs)
= Week 1: Thursday July 1 (Farmer’s market), Saturday July 3 (Fourth of July Celebration)
= Week 2: Thursday July 8 (Farmer’s Market), Saturday July 10 Mid-day (Time TBD)
= Week 3: Tuesday July 13 (Coffee Club Walking Tour), Thursday July 15 (Farmer’s Market)
= Week 4: Tuesday July 20t (Coffee Club Walking Tour). Thursday July 22 (Farmer’s Market)
= Week 5: Thursday July 30" Walking Tour Community Engagement Mural Reveal

= *Please Note: ED Department will work with DEBA and ED Partners to host privately scheduled
tours for community groups/organizations during the Month of July

= September 14: Presentation of Results: Town of Erie Urban Renewal
Authority/Board of Trustee Meeting
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Multiple Platforms for Synced Engagement!

Online Walking Tour and Survey Platform

Bang the Table & Balancing Act

You have a surplus.

L $380,000
Where the Meney Goes Spending

Placemaking Fund: 50 () >

consist of approximately
Intersection Bump-out Curbs: 50 (© ? ; s of un paved gravel surface.
Pavement & ADA Ramp Upgrades: 50 () b On!-y bV request and noton are

Alleyway improvements can'h K

Bury Overhead Cables: $0 5 more use of the limited Downtown space.

Downtown District Alley Improvements: $2.6m (@
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Downtown District Alley Improvements: 52.6m 52.6m

Which option do you prefer for Downtown 52.6m
alleyway improvements?

| prefer the Downtown alleys be improved using concrete (4
blacks ECISf/WESIO‘F Br‘iggs}‘ +51.0m
Revenue .

ol pre\cer the Downtown c|||e}-'5 be I'n'lproved using permeclb'e

pavement (4 blocks enst/war of Brigg s). +52.5m
® | pre\cer the Downtown Mixed-Use Al |eys be imprm&d using




Community Engagement Schedule

= June 7-June 11: Marketing and Promotion of Community Engagement
Opportunities

= July 1: Online Community Engagement Launched
= Bang the Table Community Engagement Website with Balancing Act Plugin

= Downtown Erie Walking Tour

= Facilitated Walking Tour Dates MEET AT THE TRIPPLE NICKLE! (555 Briggs)
= Week 1: Thursday July 1 (Farmer’s market), Saturday July 3 (Fourth of July Celebration)
= Week 2: Thursday July 8 (Farmer’s Market), Saturday July 10 Mid-day (Time TBD)
= Week 3: Tuesday July 13 (Coffee Club Walking Tour), Thursday July 15 (Farmer’s Market)
= Week 4: Tuesday July 20t (Coffee Club Walking Tour). Thursday July 22 (Farmer’s Market)
= Week 5: Thursday July 30" Walking Tour Community Engagement Mural Reveal

= *Please Note: ED Department will work with DEBA and ED Partners to host privately scheduled
tours for community groups/organizations during the Month of July

= September 14: Presentation of Results: Town of Erie Urban Renewal
Authority/Board of Trustee Meeting



Questions?




