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Stakeholder Engagement

The following stakeholder groups have been involved in the UDC review process to date:

 Board of Trustees 

 Study Session Feedback 08/20/2019

 Home Builders Association ( HBA ) providing chapter by chapter feedback based on 

monthly meetings with an HBA working group.

 One on One meetings with numerous current applicants to identify opportunities for 

improvement in both the UDC and Process 

 Staff – reviewing all sections of the UDC 

 Planning Commission

 Public Outreach 

 Open House November 2019 



Summary of Items Identified to Date 

by stakeholder group

 Board of Trustees – The following are items raised by various members for 

consideration in the “Code Update”

 Expand “Notification Area” from current 300-ft to something greater

 Update building requirements, different housing types to have a certain % building material mix

 Decrease density levels in all zoning districts

 Increase setbacks to deal with eave and window well encroachments

 Increase amount of Open Space, Trail and/or Park Dedication requirements for all density levels

 Encourage “Affordable Housing”  opportunities

 Night Sky regulations that do not conflict with citizen safety

 Architectural Standards for Commercial

 Parapet massing and masking of unfinished portions of roofline to avoid “False Front” Appearance

 Enhance Screening requirements for “Mechanical Elements” from Roadway rather than parking area

 Options to reduce on-site lighting intensity while providing safety.



Items Identified to Date 

 Board of Trustees –

 Neighborhood and Development Standards

 Define density calculations that do not include areas for Open Space and Parks. Identify density of “Occupied 

Space”

 Require more curvilinear streets in residential developments

 Require “Off-set” front setbacks for residential developments to avoid “Soldiered” appearance of homes

 Increase Front and Rear elevation standards for Residential especially along street orientation

 Increase standards for Colors and Materials for Multi-family and Commercial Developments 

 Discuss opportunities for creating Commercial Design standard “Options” for properties not located along major street 

networks.  Purpose is to help facilitate “small business opportunities” in areas with less visual impact on major streets

 Recommendations for Park Equipment to use sustainable recycled products 

 Review opportunities to require sustainable development features such as; Solar, Low Flow fixtures, Xeric landscaping

 Identify any code provisions that could accelerate Commercial/Office/Flex-industrial Development 



Items Identified to Date 

 Home Builders Association (HBA) The following are some of the items presented by 

the HBA committee for consideration:

 Reduce Setbacks on certain lot types

 Allow window wells within side yard setbacks with requirement that window wells are to be covered

 Eliminate the requirement that Sketch Plans go to PC and B.o.T

 Allow building permits to be issued before street lights are installed

 Consider Warranty Bond rather than Letter of Credit

 Adopt setbacks that are industry standard and that work for Alley loaded product

 5-ft Rear-yard that allow for eave and window well encroachment

 Allow 3-ft rear setback on rear loaded homes (Current requirement is 20-ft)

 Smaller Lots

 Allow smaller lots and attached housing products without site plan review as part of the platting process

 Adjust all fees to a graduated scale depending upon size of house

 Reduce Landscape requirements for Open Space



Items Identified to Date 

 Home Builders Association ( HBA )

 Review Community Gateway Requirements – HBA would like to understand reason for requiring an additional 30-ft 

Buffer from the edge of the Right-of-way. This removes developable area from subdivisions.

 Why does the code restrict fencing along this buffer to be Open design only?

 Consider reducing the persons per household used in calculating Park and Open Space requirements. By example, the 

MF requirement does not differ between traditional MF and Senior Living. Park area requirement would be the same for 

both.

 Consider allowing for “Enhancements” to count toward Area requirements for Park and Open Space.  If certain defined 

“Enhancements” are provided, could the area requirement be reduced?

 Consider allowing Artificial Turf in single-family detached rear-yards to count toward the required landscaping. (Current 

code requires that 50% of the combined Side-yard and Rear-yard Area is to be landscaped with live plant material)



Planning Staff Items Identified to Date 

 Planning Staff have been holding regular code revision meetings to review 

suggestions for Unified Development Code amendments.

 The results of this process and the areas of focus are attached for review and reference.

 Our review identified Sections of the UDC that we would recommend be eliminated/revised or identified as needing 

more direction prior to developing a recommendation for a specific change.

 These review comments are based on our experiences in getting feedback from the Planning Commission and Board of 

Trustees as various land use applications have been presented to these bodies.

 The HBA is still in the review and feedback process so we do not have their recommendations on all of the remaining 

code sections.  

 The SIGN CODE portion of the UDC must be amended to bring our sign code into conformance with recent Federal Case 

Law rulings.  This activity may be more appropriately handled as a separate activity for consideration.



Planning Staff Items Identified to Date 
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Feedback and Next Steps

 To date, we have received written suggestions for code revisions from two trustee members.   

 Do any other trustees have comments or suggestions for UDC amendments that are the result of questions or concerns you have 

identified as you have considered previous land-use applications ?

 To speed up the subdivision process would the Board of Trustees agree NOT to review Sketch Plans as they have been currently 

submitted ?  You are seeing a fairly detailed layout of a proposed development plan, which causes the staff to review the sketch

plan to make sure the proposed plan meets most of the significant UDC requirements.  We are trying to avoid the Board from 

seeing a Sketch Plan, that once the code review is completed at the preliminary plat level results in a significantly different layout 

that what was presented during Sketch Plan.

 Per the existing UDC the following Land-use actions are to be considered by the Board of Trustees:

 Annexation and Annexation Agreement

 Initial Zoning/Rezoning/Rezoning to PUD

 Subdivision – Preliminary Plat, Minor Subdivision for Non-Residential Parcel, You see Final Plats as part of the Consent 

Agenda for the purpose of accepting dedications of land including Rights-of-way, Easements and Tracts.

 Vacation requests

 Easements/Land Dedication other than through the subdivision process

 Development Agreements

 Site Plan Agreements



Feedback and Next Steps

 Staff will continue to meet with the HBA working group to solicit feedback for suggested UDC 

amendments

 Staff will hold additional Public Input Open-house in November 2019 to provide opportunity for 

additional input from Citizen Groups ( To be published as Public Meeting )

 Staff will continue to be part of DPZ Four Corners Area study. Results of recommendation to be 

integrated into UDC Update process

 Staff will close input from Stakeholder Groups by the end of 2020 

 Staff will a consolidated “Issues Report” for review and discussion by the Planning Commission 

and Board of Trustees to determine how to proceed with specific Code Amendments.

 Based upon direction of how to respond to “Issues Report”, staff will begin drafting proposed 

language amendments. 

 These amendments may either be by specific sections or as a complete text change, depending 

on the nature of the changes and the need to address certain items in the near term.    


