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AGENDA1. Core Planning Group Process

2. Guiding Principles

3. Discovery Process 

- Historical Committee
- Staff Discovery Days
- Workplace
- Tours

4. Programming 

5. 2 Main Options Being Explored

6. Schedule Moving Forward
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Guiding Principles 

❑ Erie Staff and Board of Trustees will be invited to participate in the design process to ensure buy-in, and design 
updates will be provided to the Erie community.

❑ Town Hall should be an inspiring and healthy environment for staff.

❑ Town Hall should be welcoming to visitors and community members, and easy to way-find.  Our local civic space 
should be inspiring.

❑ Town Hall is an anchor in Historic Old Town.  It’s important that the building preserve the Town’s history and 
values. 

❑ Solutions must consider adaptability for future change and growth.

❑ It is a goal to have all departments represented in the building, except Police and Courts.  

❑ Safety, security and accessibility are priorities in the design.

❑ Sustainable and energy-efficient design is a priority in the design.

❑ Design solutions will be fiscally responsible.
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Design Criteria

Entrance, Lobby & Public Service:
❑ Accommodate school & tour groups
❑ Consider a single/central public service location
❑ Be informative of Erie’s history and current events

Meeting Spaces:
❑ Adequate quantity and quality of meeting spaces throughout the building
❑ Increase flexibility/layout for the Board Chambers
❑ Adequate meeting space adjacent to Board Chambers for executive sessions 

Work Spaces:
❑ Focus on meeting functional needs of staff
❑ Consider shared work areas where feasible and applicable, for space efficiency and collaboration
❑ Acoustic separation for phone calls and video meetings
❑ Appropriate space for staff personal belongings
❑ Should have natural daylight.
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E r i e  To w n  H a l l  E x p a n s i o n
Design Criteria, continued:

Support Spaces:
❑ Adequate space for lunch/breaks
❑ A mother’s room will be provided
❑ Shall include shower/changing rooms

Outdoor Space:
❑ Provide space outdoors for staff meeting and breaks, as well as general public use
❑ Maintain adequate parking for staff and visitors to be considered, both off- and on-street 

Building Systems:
❑ Provide effective and efficient building systems

Technology:
❑ Sensitive IT equipment shall be in location that is appropriate; basement not ideal
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“D i scover y  Day”

Discovery Day Road Map

• Identify Needs

• Visioning The Future

• Implementing The Plan
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Themes heard from Staff:

General:
- Interest in gender neutral restrooms and showers with temporary-use lockers.  
- The building should be fully accessible.  
- Ideal to have a safe area to lock bicycles that would also protect them from the weather.  
- Mother’s room needs improving.  
- Outdoor gathering spaces are desired for both working and break areas.  

Lobby / Service Windows:  
- Inviting with adequate size windows. 
- Space for the community that is accessible and with clear way finding. 

Board Chambers:  
- Currently underutilized. 
- More flexible furniture that would allow for training during the day.  
- Natural light.  
- More welcoming and inviting.  
- Needs an adjacent kitchen. 
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Themes heard from Staff:

Office Areas:  
- Ideal to have centralized printers and shared work areas on each floor.  
- There is a need for small but private spaces for meetings.  
- Public facing departments should be up front near reception.  
- Window coverings need to be improved to avoid sun glare.  
- Private offices could have frosted glass walls to allow for natural light.  
- Acoustic separation is important.  
- Collaboration / Meeting spaces should be flexible, comfortable, with natural light and AV equipment should work 
  well for virtual meetings.  
- Collaboration spaces should not be fishbowls. Some privacy is desired through frosted glass or window blinds.   
- Lighting should be improved from fluorescent fixtures.   

Break Rooms: 
- Smaller tables preferred with different seating options.  
- Not a space with office equipment, a space to get away.  
- One large break room allows for departments to mingle.  



workplace opportunities 

CRITERIA:  

• CONSISTENCY across departments 

• Physical place & technologies to ENABLE high performance 

• Allowing for INTRINSIC requirement at the departmental level 

• Allow for CHANGES in how people work 

• Allow for PERMEABILITY & EVOLUTION to accommodate 

the future state 

• BALANCE security & safety with welcoming experience 



workplace opportunities 

CRITERIA:  
MEANINGFUL CONNECTIONS

• Movement of people 

• Transfer of Information 

• Staff & public interactions 

HEALTHY WORKPLACE

• Great place to work 

• Sustainable I nature 

• Adaptability to changing needs   

BEST USE OF SPACE

• Preserve assets 

• Durable & serviceable 

• Aligned to functional needs

STANDARDS

• Equity & economy of scale 

• Safety & security

• Technology  
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workplace opportunities 

TRENDS

• A steady reduction in space

• More shared, less owned

• Distributed work environments

• Mobility and technology

• Collaboration

• Confidentiality



workplace opportunities 

OPPORTUNITIES

• Better customer service

• Better access

• Additional services

• More capacity

• Collaboration / flexibility

• Warm & inviting

• Pride of place

• Great place to work



workplace opportunities 

STRATEGIES

• Access to daylight

• Occupation of circulation

• Alternative work venues

• Ergonomics

• Integrated technology

• Flexibility / kit of parts

• Multi-purpose / multi-use

• Dynamic workplace

• Shared work spaces

• Telecommuting, flex - work



Council Chambers 



Council Chambers 



Service Windows / Lobby



Service Windows / Lobby



Workrooms 



Break Rooms 



Break Rooms 



Collaboration Rooms / Areas 



Collaboration Rooms / Areas 



Private Offices 



Private Offices 



Open Office Areas 



Open Office Areas 
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Fac i l i t y  Tours

Facility Tours 
Friday, September 16th, 2022

• Parker Town Hall – population 60,000

• Cherry Hill Village City Hall – population 6,600

• GSA – Denver Federal District

• Edgewater Civic Center – population 6,000

Cherry Hills Village City Hall - population 6,600
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Edgewater  
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ENTRY/PUBL IC  ACCESSOption 1 – Side Addition with Connection

ADDITION
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ENTRY/PUBL IC  ACCESSOption 2 – Stand Alone Building

NEW BUILDING
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THANK YOU!


