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Fund Balance Summary 
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2024 Budget
Beginning

Balance
Revenues Expenditures

Net Increase/

Decrease
Restricted

Ending

Balance

General Fund - 100 30,081,859     54,085,806     64,006,354       (9,920,548)       (5,738,019)   14,423,292  

Grants Fund - 205 5,264,266        1,287,043        5,867,043         (4,580,000)       684,266        

Trails & Natural Areas Fund - 210 1,943,240        3,079,000        4,916,340         (1,837,340)       105,900        

Conservation Trust Fund - 220 665,567           168,750            (168,750)          496,817        

Cemetery Fund - 280 330,838           -                        -                         -                         330,838        

Total Special Revenue Funds 8,203,911        4,366,043        10,952,133       (6,586,090)       1,617,821    

Transportation Impact Fund - 300 7,689,157        4,065,740        1,084,274         2,981,466        10,670,623  

Public Facilities Impact Fund - 310 (1,616,064)      2,615,920        250,000            2,365,920        749,856        

Parks Improvement Impact Fund - 320 9,405,791        1,650,940        9,345,000         (7,694,060)       1,711,731    

Police Facilities Impact Fund - 325 315,839           454,100           454,100            -                         315,839        

Tree Impact Fund - 330 900,859           201,000           134,000            67,000              967,859        

Storm Drainage Impact Fund - 340 7,529,853        1,111,628        1,440,000         (328,372)          7,201,481    

Fleet & Equipment Acquisiton Fund - 400 1,275,319        1,045,449        1,045,449         -                         1,275,319    

Total Capital Funds 25,500,754     11,144,777     13,752,823       (2,608,046)       22,892,708  

Water Fund - 500 8,930,284        31,285,800     26,010,865       5,274,935        14,205,219  

Wastewater Fund - 510 20,299,553     12,124,000     21,618,270       (9,494,270)       10,805,283  

Storm Drainage Operating Fund - 520 (2,045,447)      1,959,809        4,076,625         (2,116,816)       (4,162,263)   

Airport Fund - 530 53,755             1,340,543        1,382,895         (42,352)             11,403          

Total Enterprise Funds 27,238,145     46,710,152     53,088,655       (6,378,503)       20,859,642  

Totals (for memorandum purposes only) 91,024,669    116,306,778  141,799,965   (25,493,187)     (5,738,019)  59,793,463  



2024 New Positions
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Operating Expenditures
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Operating Expenditures
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Capital Expenditures
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Capital Expenditures
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Current General Fund Forecast
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General Fund Forecast – Recommended Reserves
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Recommendation: Reserve Changes



Questions & Discussion
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