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• Major Expenditures
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General Fund Revenues $ 49,510,483

General Fund Operating & Debt Expenditures $ (49,094,861)

Net Change before Capital $ 415,622

Capital Expenditures $ (14,878,646)

Capital Rollovers $ (5,969,889)

Change in General Fund Balance (A) $ (20,432,913)

Beginning Fund Balance (B) $ 48,754,830

Ending Fund Balance (A) + (B) = (C) $ 28,321,917

Non-spendable Fund Balance (D) $ 4,895,895

Spendable Fund Balance (C) - (D) = (E) $ 23,426,022

Minimum Required Fund Balance $ 19,401,362



2021 Actuals 2022 Actuals
2023 Adopted

Budget
2023 1st Supp. 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

Revenues 41,694 49,586 48,565 49,510 52,108 55,769 59,281 62,404

Debt 1,489 1,518 1,489 1,489 1,490 1,489 1,489 1,493

Operating 25,281 35,439 44,063 47,605 44,520 47,542 49,796 52,038

Capital 4,952 11,587 7,309 20,849 9,064 9,511 9,865 9,896

Ending Spendable FB 40,191 41,233 21,221 24,844 23,146 21,690 21,210 21,655

Minimum FB 13,820 16,360 18,516 19,401 18,630 19,385 19,949 20,510

3% Operating Turnback -1,428 -1,336 -1,426 -1,494 -1,561

FB/Operating Expenditure 159% 116% 48% 52% 52% 46% 43% 42%
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M A J O R  E X P E N D I T U R E  R E Q U E S T S

• Town Hall Expansion additional funding - $8.0 million

• CLR – Telleen to Cheesman- Safer Main Streets Grant - $1.5 million

• Energy Performance Contracting Implementation - $1.4 million

• Coal Creek Park Redevelopment – $1.0 million 

• South Water Reclamation Facility Demolition - $607,900

• Schofield Farm Utilities Installation Construction Contract - $543,057
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• Public Works

 Construction Inspector Supervisor 

(General)

 Storm Operations Supervisor (Storm 

Drainage)

 Utilities Vulnerability Supervisor (Storm 

Drainage)

• Public Safety

 Community Outreach Coordinator 

(General)

• Human Resources

 Administrative Assistant (General) –

budgeted position increasing to full-

time from part-time

• Town Administration

 Executive Administrative Assistant 

(General)

• Finance

 Accounting Specialist (General)

• Public Works

 Construction Inspector Supervisor 

(General)

 Storm Operations Supervisor (Storm 

Drainage)

 Utilities Vulnerability Supervisor (Storm 

Drainage)

• Public Safety

 Community Outreach Coordinator 

(General)

• Human Resources

 Administrative Assistant (General) –

budgeted position increasing to full-

time from part-time

• Town Administration

 Executive Administrative Assistant 

(General)

• Finance

 Accounting Specialist (General)
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