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Top 5 Community Priorities
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Total Forecasted Public Works Capital 2024-2027: $152M

General Fund Capital 2024-2027: $26M

 Energy Performance Contracting Implementation:
$1.5M (2024)

 Street Reconstruction Projects: $5.4M (2024-2027)

 Street Overlay: $10M (2024-2027)

 Street Lights: $1.5M (2024)
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Transportation Impact Fund Capital 2024-2027: $8.3M

 CLR – Austin to Erie Parkway: $2.1M (2024)

 CR – Bonnell to Austin: $3.5M (2025)

 CLR Shoulders – SH52 to Cheesman: $2.3M (2024-2025)
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 Town Hall Expansion: $4.6M (2024-2025)—$3M in Public 
Facilities Impact Fund, $941K in Water Fund, $380K in 
Wastewater Fund, and $219K in Storm Drainage Operating 
Fund. *Note, $16.4M already appropriated across funds 
for 2023.

 PD/Courts Expansion: $18.5M (2024-2025)

 LAWSC Expansion: $23.1M (2024)

 New Erie Community Center: $8.8M (2025-2026)
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Water Fund Capital 2024-2027: $24M

 Windy Gap Firming Project: $3M (2024-2025)

 Zone 3 Water Tank: $6.6M (2024)

 County Line Rd Waterline to Airpark: $2.4M (2024)

 Convert Re-Use to Zone 1 Potable: $1.8M (2024)

 AC Projects (Replace AC from Airport Drive; Replace AC from 
Arapahoe; Replace AC County Line Road):  $6M (2025-2026)P
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Wastewater Fund Capital 2024-2027: $15M

 North Side Interceptor WCR 7 to I-25: $2.7M (2024)

 North Side I-25 Interceptor Extension: $6.5M (2024-2025)

 Solar at NWRF: $3M (2024)
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Storm Drainage Impact and Operating Capital 2024-2027: $34M

 Coal Creek from RR Tracks to County Line Road: $16.9M
(2025-2026)

 Coal Creek Improvements: $2.5M (2025)

 Coal Creek South to Vista Parkway: $8.5M (2025)

 Airport Drainage Improvements: $3.9M (2025-2026)
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 Schofield Farm & Safety 
Review: $12.8M (2024-2026)

 $9.8M in General Fund, $1M in 
Trails & Natural Areas Fund, and 
$2M in Parks Improvement Fund

 Compass Park: $12.3M (2024-2026)

 $2.3M in General Fund, $9.8M in 
Parks Improvement Impact Fund, 
and $150K in Tree Impact Fund

 Trail Connector: $5.1M (2024-2027)

 $5.1M in Trails & Natural Areas 
Fund

 Open Space Acquisition Program: 
$3M (2024-2026)

 $3M in Trails & Natural Areas 
Fund

 Country Fields Park: $3.1M (2025-
2027)

 $3.0M in General Fund and 
$150K in Tree Impact Fund
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 Schofield Farm & Safety 
Review: $12.8M (2024-2026)

 $11.8M in Parks Improvement 
Fund and $1M in Trails & Natural 
Areas Fund

 Compass Park: $12.3M (Dates 
uncertain; dependent on Impact Fee 
Balance)

 $12.1M in Parks Improvement 
Impact Fund and $150K in Tree 
Impact Fund

 Trail Connector: $5.1M (2024-2027)

 $5.1M in Trails & Natural Areas 
Fund

 Open Space Acquisition Program: 
$3M (2024-2026)

 $3M in Trails & Natural Areas 
Fund

 Country Fields Park: $3.1M (2027+)

 $3.0M in General Fund and 
$150K in Tree Impact Fund
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Total Forecasted Capital 2024-2027: $7M

 Briggs Alleyway Storm Water Improvements (2024):

 $1M in Storm Drainage Impact Fund

 Downtown Underground Overhead Lines (2025):

 $1M in Urban Renewal Authority Fund

 New Airport Terminal Building (2026):

 $4M in Airport Fund

 Makerspace:

 $1M in General FundE
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 Affordable Housing Old Town (2024):

 $2.5M in Grants Fund
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General Fund 

Forecast
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* This graph is included to illustrate the "before" picture –
This is how the forecast looked before staff worked together 
to prioritize and balance the budget. It is shown for 
illustrative purposes ONLY and does not represent the Town's 
current financial trajectory. 
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Sept. 26
• Board of 

Trustees 
Meeting—
2nd Supp. 
Approval

Oct. 3

• Board of 
Trustees Study 
Session –
Operating 
Budget & 
Department 
Presentations

Oct. 17

• Board of 
Trustees 
Study 
Session –
Capital 
Budget

Oct. 24

• 1st Budget 
Public 
Hearing

Nov. 14

• 2nd Budget 
Public 
Hearing: 
Adopt the 
Budget
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Upcoming Dates & Next 

Steps



Questions & Discussion
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