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Agenda
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 EOY Supplemental Fund Balance Summary

 General Fund Summary

 Fund Balance Forecast

 EOY Supplemental Revenue Changes

 Major Expenditures

 New Capital

 New Operating
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EOY Supplemental
Fund Balance Summary
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General Fund Summary – 2025 
EOY Supplemental

General Fund Beginning Balance     $ 30,194,191 
 
General Fund Revenues      $ 64,588,398

General Fund Operating & Debt Expenditures*    $ 60,423,286

Capital, Fleet, & Airport Transfers Out     $ 8,344,093

Ending Fund Balance*      $ 26,015,210

Non-spendable Fund Balance      $ 3,328,546

Spendable Fund Balance* $22,686,664

Minimum Required Fund Balance $15,359,584
*includes projected 7.5% operating turnback
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General Fund 
Fund Balance Forecast



 $500K awarded for RTD Partnership Grant

 $1.35M awarded for Schofield Farms from two grants

 $69K awarded for WaterSmart Turf Replacement Program 
grant

 $596k received in insurance proceeds
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EOY Supplemental 
Revenue Changes



General Fund:
 $350K to pay the City of Lafayette for King Sooper’s sales 

tax—this was originally budgeted in the URA in error, so this 
moves the expense to General Fund*

 $285K for legal services
 $515K for various insurance claims

Grants Fund:
 $500K for sponsor portion of RTD partnership grant 

expenses*
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Major Expenditure Requests 
New Operating



General Fund:
 $90K – Prince Lake Tributary Vegetation Management
 $100K – Mine Mitigation

Grants Fund:
 $1.4M – Schofield Farm Grant Funding, including $250K for Schofield Barn Restoration

Trails & Natural Areas Fund:
 $478K – Wildrose Open Space Land Acquisition

Transportation Impact Fund:
 $856K – Mountain View Fire Signal Reimbursement*

Water Fund:
 $50K – AC Line Replacement in Air Park (Nassar), due to unlicensed landfill discovery
 $105K—69K in grant funding and $36K Town match for WaterSmart Turf Replacement 

Program Grant
Wastewater Fund:

 $150K – Airport Dr San Sewer Reimbursement (Nassar), due to unlicensed landfill 
discovery. 
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Major Expenditure Requests 
New Capital



Questions and Discussion?
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