TOWN OF ERI E 645 Holbrook Street

Erie, CO 80516

Meeting Agenda

Town Council

Saturday, January 18, 2025 8:45 AM Erie Town Hall
Community Room

2025 Council Retreat Agenda

Note: This is a work session.
The public is welcome to attend, but there will not be a time for public comment.

Facilitator: Erin Hottenstein (Trebuchet Group)

8:45 a.m. Breakfast Snacks

9:00 a.m. Welcome, Overview, and Getting-To-Know-Each-Other Activities
11:45 a.m. Approximate time we will break for lunch

12:15 p.m. Staff Presentation on Key Current Projects

1:30 p.m. Council Priorities Brainstorm, Finding Themes, and Discussion
3:30 p.m. Wrap Up and Next Steps

4:00 p.m. Meeting Concludes
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