


• Inform
• Fiscal Analysis
• Comprehensive Plan Education & Awareness
• Unified Development Code Update

• Confirm Next Steps
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Roadmap for Discussion



Fiscal Analysis
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What is Fiscal 
Health?
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Impacts to Fiscal Health

• Development patterns
• Building spacing
• Size of buildings
• Density/Intensity
• Street dimensions and layout

• Land uses
• Revenue sources
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Erie’s Fiscal Health



Placeholder for Verdunity 
slides
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• Additional street costs are comparable across all four scenarios, but the 
Preferred Scenario allows these costs to be distributed over more 
properties, lowering the per household cost

• Preferred Scenario provides the highest revenue growth (522% for 
property tax revenue and 294% total revenue)

• Fiscal sustainability can be secured by strategically placing mixed-use 
developments in the Town as we build out
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Next Steps
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• Road Show
• Communitywide showcase of the Comprehensive Plan 

including the purpose, process, and next steps.

• Awareness Campaign(s) 
• Specific topics heard during the road show that may warrant 

additional awareness & education.

• Community Update(s)

Education & Awareness
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• Approved in 2025 Budget
• Project Goals

• Transparent, predictable, and consistent process
• Respond to feedback and concerns from the community, 

business owners, developers, and builders
• Water conservation
• Green infrastructure
• Infill development
• Improve design outcomes

UDC Update
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