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TOWN OF ERIE
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Erie, CO 80516

Erie Community Center

450 Powers Street

6:00 PMMonday, November 3, 2025

Town Council Retreat - Study Session

I.  Discussion Items

Town Council Retreat25-602

II.  Adjournment

(The Town Council's Goal is that all meetings be adjourned by 10:30pm.  An agenda 

check will be conducted at or about 10:00 p.m., and no later than at the end of the first 

item finished after 10:00 p.m.  Items not completed prior to adjournment will generally 

be taken up at the next regular meeting.)
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TOWN OF ERIE

Town Council

Board Meeting Date: 11/3/2025

645 Holbrook Street
Erie, CO 80516

File #: 25-602, Version: 1

SUBJECT:

Town Council Retreat

DEPARTMENT: Town Manager's Office

PRESENTER(S): Brian Pool, Partner Government Performance Solutions, Inc.

Malcolm Fleming, Town Manager

Melissa Wiley, Deputy Town Manager

Patrick Hammer, Deputy Town Manager

TIME ESTIMATE: 180 minutes
For time estimate: please put 0 for Consent items.

FISCAL SUMMARY: NA

NANA

POLICY ISSUES:

Actions to help achieve the best possible outcomes for the community.

STAFF RECOMMENDATION:

Actively participate in the retreat facilitated by Brian Pool.

SUMMARY/KEY POINTS

To reach Council’s fullest potential, it is helpful to have periodic facilitated sessions to focus on what

is working well and what actions may help improve collaboration, identify top priorities, and how best

to pursue positive outcomes for the community.

ATTACHMENT(S):

None
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