
2025 Budget Presentation

October 15th, 2024
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Agenda
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➢ Fund Balance Summary

➢ General Fund Summary

➢ Revenue Projections

➢ Operating Expenditures

➢ 2025 New Positions

➢ Department Presentations:

➢ Information Technology

➢ Communications & Community 
Engagement

➢ Human Resources

➢ Town Administration

➢ Environmental Services

➢ Finance

➢ Economic Development

➢ Public Safety

➢ Planning & Development

➢ Parks & Recreation

➢ Public Works

➢ Utilities

➢ General Fund Long Range Forecast



Fund Balance Summary 
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General Fund Summary
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General Fund Beginning Balance     $16,434,077

General Fund Revenues      $64,648,626

General Fund Operating & Debt Expenditures    $59,780,399

Fleet Transfers Out                                                       $2,333,396

Ending Fund Balance      $18,968,908

Non-spendable Fund Balance                                              $3,588,270

Spendable Fund Balance $15,380,638

Forecast Spendable Fund Balance (includes 7.5% Turnback) $19,564,906



Revenue Projections
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• Sales Tax 10%

• Property Tax 3%

• Use Tax 10%

• Recreation Fees 18%

• Building Permits 10%

• Utility impact fees are aligned to rate study

• Utility rate charges are aligned to rate study



Townwide Operating Expenditures
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*Adding 14 new FT positions & 9.9 FTE



2025 New Positions
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Job Title Fund Department Salary Benefits Total 

Development Review Engineer 100 - General Fund Public Works $                      79,754 $              22,331 $              102,085 

Administrative Coordinator 100 - General Fund Public Works $                      58,866 $              16,482 $                75,348 

Desktop Support Technician 100 - General Fund Information Technology $                      58,866 $              16,482 $                75,348 

Facilities Project Manager 100 - General Fund Public Works $                      74,677 $              20,910 $                95,587 

Communication Specialist 100 - General Fund Communications $                      58,872 $              16,484 $                75,356 

Fleet Procurement Specialist 100 - General Fund Utilities $                      74,189 $              20,773 $                94,962 

Affordable Housing Planner - Grant 100 - General Fund Planning & Development $                      63,288 $              17,721 $                81,009 

Deputy Finance Director 100 - General Fund Finance $                    123,083 $              34,463 $              157,546 

Victim's Advocate 100 - General Fund Public Safety $                      74,189 $              20,773 $                94,962 

Town Attorney 100 - General Fund Administration $                    163,153 $              45,683 $              208,836 

Assistant Town Attorney 100 - General Fund Administration $                    109,833 $              30,753 $              140,586 

Legal Admin Assistant 100 - General Fund Administration $                      41,057 $              11,496 $                52,553 

Utilities Project Manager 500 - Water Fund, and 510 - Wastewater Fund Utilities $                      74,189 $              20,773 $                94,962 

Utilities Engineer 501 - Water Fund, and 510 - Wastewater Fund Public Works $                      79,754 $              22,331 $              102,085 

$                1,133,770 $            317,456 $          1,451,226 
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Communications & 
Community 
Engagement 2025 
Budget Overview

Gabi Rae, Director of 
Communications & 
Community Engagement
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Human Resources 
2025 Budget Overview

Alicia Melendez, Director of 
Human Resources
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Town Administration 
2025 Budget Overview

Amy Teetzel, Director of 
Administrative Services & 
Operations
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Environmental 
Services 2025 
Budget Overview

David Frank, Director of 
Environmental Services
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Finance 2025 Budget 
Overview

Sara Hancock, Director of Finance
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Economic 
Development 2025
Budget Overview

Julian Jacquin, Director of 
Economic Development
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Public Safety 2025
Budget Overview

Lee Mathis, Police Chief
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Planning & Development 
2025 Budget Overview

Sarah Nurmela, Director of 
Planning & Development
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Parks & Recreation 
2025 Budget Overview

Luke Bolinger, Director of 
Parks & Recreation
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Public Works 2025
Budget Overview

David Pasic, Interim Director of 
Public Works
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Utilities 2025 Budget 
Overview

Todd Fessenden, Director of 
Utilities
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Oct. 22
• 1st Public Hearing –

Proposed Budget Book 
Presentation

Nov. 12

• 2nd Public Hearing –
URA & Town Budget 
Adoption 2025

Dec. 10

• 2nd Supplemental, Tax 
Levy Council & URA 
Meeting
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Upcoming Dates & Next Steps



Questions & Discussion
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