
Airport Economic Development Advisory Board

TOWN OF ERIE

Meeting Agenda

645 Holbrook Street

Erie, CO 80516

Town Hall Community Room6:30 PMThursday, February 12, 2026

In Person SPECIAL Meeting

Doors lock @ 6:45 p.m.

1.  Call Meeting to Order

2.  Roll Call and Verification of Quorum

3.  Approval of Agenda

4.  Approval of Previous Meeting Minutes

A.    Approval of AEDAB December 18, 2025 and January 22, 2026 meeting minutes

Approval of AEDAB Meeting Minutes2026-128

AEDAB December 18, 2025 Meeting Minutes

AEDAB January 22, 2026 Meeting Minutes

Attachments:

5.  Public Comment

6.  General Business

A.    Airport Fee Schedule Update

Airport Fee Schedule Update2026-135

Airport Current Fee  Rent Schedule

Airport Proposed Fee & Rent Schedule

Attachments:

B.    Officer Reports

        1.    Chair Houghtaling

        2.    Vice Chair Dowling

        3.    Secretary Bowden

C.    Committee Reports

        1.    Airport Fund Report

        2.    Hangar Committee

        3.    Community Engagement

D.    Airport Manager’s Report

7.  Adjournment

A.    Next regular scheduled meeting: March 19,2026 @ 6:30 p.m.
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February 12, 2026Airport Economic Development 

Advisory Board

Meeting Agenda

Translation Services

Persons planning to attend the meeting who need sign language interpretation, 

translation services, assisted listening systems, Braille, taped material, or other 

accommodation should email the Town Clerk’s Office at TownClerk@ErieCO.gov or 

call 303-926-2710. Please submit requests at least 48 hours prior to the meeting.

Si requiere una copia en español de esta publicación o necesita un intérprete durante 

la reunión del Consejo, por favor llame a la Ciudad al TownClerk@ErieCO.gov o 

303-926-2710. Por favor envíe sus solicitudes al menos 48 horas antes de la reunión.
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TOWN OF ERIE

Airport Economic Development Advisory Board

Board Meeting Date: 2/12/2026

645 Holbrook Street
Erie, CO 80516

File #: 2026-128, Version: 1

SUBJECT:

Approval of AEDAB Meeting Minutes

DEPARTMENT: Administrative Operations

PRESENTER(S): Paul Houghtaling, Chair

TIME ESTIMATE: 0 minutes
For time estimate: please put 0 for Consent items.

POLICY ISSUES:

N/A

STAFF RECOMMENDATION:

Approve AEDAB December 18, 2025, and January 22, 2026, meeting minutes.

SUMMARY/KEY POINTS

N/A

BACKGROUND OF SUBJECT MATTER:

N/A

.
ATTACHMENT(S):

Add items in a numbered list OR delete this list and change to N/A.

1. AEDAB December 18, 2025, Meeting Minutes

2. AEDAB January 22, 2026, Meeting Minutes
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TOWN OF ERIE 
 

Meeting Minutes 

Airport Economic Development 
Advisory  Board 

645 Holbrook Street 
Erie, CO 80516 

 
 

Thursday, December 18, 2025 6:30 PM In-Person 

 
 
1. Meeting Called to Order at 6:30 
 Duration: 1:55 
 
2. Roll Call and Quorum 

 
A. Michael Bowden – In attendance 

B. Kevin Cain – In attendance 

C. Emmet Dowling – In attendance 

D. Paul Houghtaling – In attendance 

E. Lyle Martin – In attendance 

F. Andrew McLean – In attendance 

G. Jennifer Webb – In attendance 

- - - - - - - - - - - - - - - - - - - - - - - - - - 

H. Julian Jacquin – In attendance 

I. Jason Hurd – In attendance 

J. Brandon Bell – In attendance 

K. Anil Pesaramelli – Not present 

L. Mayor Andrew Moore in attendance 
 
3. Pledge of Allegiance 
 
4. Approval of Meeting Minutes 

 

A. Dec 2025 Agenda 
B. Nov 2025 Minutes 

5. Public Comment 
A. None 

6. General Business 
 

A. Officer Reports 
1. Chair Houghtaling. 

 
2. Vice Chair Dowling 

 
3. Secretary Bowden  
 

B. Committee Reports none 
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1. Finance 
None. 
 

2. Hangar Committee 
None 
 

3. Community Engagement 
None 

 
C. Airport Manager’s Report 

1. None 
 

D. Economic Director Report 
1. None 
 

 
7. New Business 

 
A. The entire meeting consisted of discussion of the new Proposed Airport Fee Structure 

 
 

8. Adjournment at 8:25 PM 
 

Next regular meeting – January 22, 2026 
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TOWN OF ERIE 
 

Meeting Minutes 

Airport Economic Development 
Advisory  Board 

645 Holbrook Street 
Erie, CO 80516 

 
 

Thursday, January 22, 2025 6:30 PM In-Person 

 
 
1. Meeting Called to Order at 6:32 
 Duration: 1:09 
 
2. Roll Call and Quorum 

 
A. Michael Bowden – In attendance 

B. Kevin Cain – Not present 

C. Emmet Dowling – Not present 

D. Paul Houghtaling – In attendance 

E. Lyle Martin – In attendance 

F. Andrew McLean – Not present 

G. Jennifer Webb – In attendance 

- - - - - - - - - - - - - - - - - - - - - - - - - - 

H. Julian Jacquin – Not present 

I. Jason Hurd – Not present 

J. Brandon Bell – Not present 

K. Anil Pesaramelli – In attendance 
 
3. Pledge of Allegiance 
 
4. Approval of Meeting Minutes 

 

A. Jan 2026 Agenda 
B. Dec 2025 Minutes (deferred) 

5. Public Comment 
A. None 

6. General Business 
 

A. Officer Reports 
1. Chair Houghtaling – Just fee structure topic to follow 

 
2. Vice Chair Dowling - Absent 

 
3. Secretary Bowden – None 
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B. Committee Reports 
 
1. Airport Fund Report 

1. Working through end of year update for airport. 
2. Budget set on projections for 2026 

 
2. Hangar Committee 

1. RFP (final) to be distributed to AEDAB 
2. Deadline for questions 2/23. 9 questions from 2 vendors. 
3. RFP closes for submissions on February 6th. 
4. Question aired about potentially extending the time limit. 

 
 

7. New Business 
 

A. Agenda/Minutes Presentation provided by Michelle Crawford. Agendas for Advisory Board 
Packets will be just like council meetings. 

B. Applications for appointments will be available Feb 22. 4 seats expiring (Mike Bowden, Lyle 
Martin, Andrew McLean, Kevin Cain) 

C. Discussion on airport fee structure was tabled until next meeting when critical stakeholders 
were in attendance.  A very high level overview was provided for Anil’s benefit. Explanation was 
provided for the basic plan for the airport to become revenue neutral. Confirmation was also 
given regarding whether or not local airport comps had been taken into consideration. 

D. Next AEDAB meeting will be moved up to accommodate submission of recommendations 
before City Council Study Session on Feb 17th which will include an airport update. 

 
 

8. Adjournment at 8:25 PM 
 

Next regular meeting – February 12, 2026 
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TOWN OF ERIE

Airport Economic Development Advisory Board

Board Meeting Date: 2/12/2026

645 Holbrook Street
Erie, CO 80516

File #: 2026-135, Version: 1

SUBJECT:

Airport Fee Schedule Update

DEPARTMENT: Finance

Economic Development

PRESENTER(S): Lockie Woods, URA and Development Accounting Analyst

TIME ESTIMATE: 90 minutes
For time estimate: please put 0 for Consent items.

FISCAL SUMMARY:

N/A

POLICY ISSUES:

The policy issue is the Airport Fee Schedule and the Airport Economic Development Advisory Board’s

(AEDAB) recommended updates to increase the Airport’s financial independence.

STAFF RECOMMENDATION:

N/A

SUMMARY/KEY POINTS

· The Airport’s current fee schedule has not been updated in several years.

· The AEDAB is considering recommending updates to the Airport’s fee schedule.

· Any recommendations will be subject to Council approval.

BACKGROUND OF SUBJECT MATTER:

The Erie Municipal Airport faces a substantial annual budget deficit, which currently requires a

transfer from the Town’s General Fund to resolve. The AEDAB is considering recommending an

update to the Airport’s current fee schedule to bring fees and rents in line with market rates,

increase revenues, and improve the financial position of the Airport. Any recommendations will be

brought forward to the Town Council for consideration.

.
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File #: 2026-135, Version: 1

ATTACHMENT(S):

1. Airport Current Fee & Rent Schedule

2. Airport Proposed Fee & Rent Schedule
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TTF - Improved Residential 600$                
TTF - UnIimproved Residential -$                 
TTF - Commerical 0.25$               
Base Fee -$                 
Small Port-a-Port 50$                   
Large Port-a-Port 60$                   
Nightly Tie-Down 10$                   
Monthly Tie-Down 50$                   

Count / Sqft TTF Access Fee / Rent # of Planes Base Fee
Improved Access 33 19,800$                                33 -$              
Unimproved Access 22 -$                                        22 -$              
Erie Convair Hangar 60000 15,000$                                15 -$              
Odyssey Pilots Facility 3248 812$                                       9 -$              
Rocky Mountain Propellers Facility 17600 4,400$                                   0 -$              
Tri County Hangars 107900 26,975$                                100 -$              
FBO N/A 42,000$                                7 -$              
Small Port-a-Ports 10 6,000$                                   10 -$              
Large Port-a-Ports 11 7,920$                                   11 -$              
Nightly Tie-Down 90 900$                                       N/A -$              
Monthly Tie-Down 235 11,750$                                N/A -$              

Total 135,557$                              -$              
135,557$                                                            

Airport Current Fee & Rent Schedule
Fee / Rent Structure

Revenue Breakdown
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TTF - Improved Residential 800$                
TTF - UnIimproved Residential 320$                
TTF - Commerical 0.32$               
Base Fee 800$                
Small Port-a-Port 100$                
Large Port-a-Port 125$                
Nightly Tie-Down 20$                   
Monthly Tie-Down 100$                

Count / Sqft TTF Access Fee / Rent # of Planes Base Fee
Improved Access 33 26,400$                                33 26,400$      
Unimproved Access 22 7,040$                                   22 17,600$      
Erie Convair Hangar 120000 38,400$                                15 12,000$      
Odyssey Pilots Facility 3248 1,039$                                   9 7,200$         
Rocky Mountain Propellers Facility 17600 5,632$                                   0 -$              
Tri County Hangars 107900 34,528$                                100 80,000$      
FBO N/A 42,000$                                7 5,600$         
Small Port-a-Ports 10 12,000$                                10 8,000$         
Large Port-a-Ports 11 16,500$                                11 8,800$         
Nightly Tie-Down 90 1,800$                                   N/A -$              
Monthly Tie-Down 235 23,500$                                N/A -$              

Total 208,839$                              165,600$    
374,439$                                                            

Fee / Rent Structure

Revenue Breakdown

Airport Proposed Fee & Rent Schedule
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