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A G E N D A

• 2022 Financial Information (as of May 31, 2022)

• 5 Year Revenue & Expenditure Forecast – General Fund

• ARPA Discussion

• Facilities Master Plan Funding Discussion

• Board Strategic Priorities

• 2023 Board Budget Priorities?
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I N F O R M A T I O N

Revenue and Expenditure 

Data as of May 31, 2022
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2021 YTD 2021 Actual 2022 YTD 2022 YTD Budget 2022 Budget

Revenue 14,721,627 41,766,384 16,896,999 15,575,710 42,986,736

Expense 10,145,287 31,794,107 17,107,529 20,855,908 56,513,253
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2021 YTD 2021 Actual 2022 YTD 2022 YTD Budget 2022 Budget

Debt Service
Property Taxes

$864,209 $1,496,736 $912,243 $862,437 $1,500,000

General Fund
Property Taxes

$2,172,596 $3,762,750 $2,293,386 $2,206,166 $3,644,000
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2021 YTD 2021 Actual 2022 YTD 2022 YTD Budget 2022 Budget

Vehicle Sales Tax $1,055,744 $3,496,549 $1,194,609 $943,729 $3,155,000

Regular Sales Tax $2,902,701 $13,838,743 $3,184,186 $2,930,232 $13,970,000
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2021 YTD
2021

Actual
2022 YTD

2022 YTD
Budget

2022
Budget

All Other $216,885 $537,626 $235,762 $177,083 $425,000

Comm New $621,458 $1,270,805 $905,133 $68,750 $165,000

MF New $307,869 $793,949 $379,799 $145,833 $350,000

SF New $1,255,519 $2,552,670 $1,298,482 $1,141,667 $2,740,000

Total $2,401,731 $5,155,050 $2,819,176 $1,533,333 $3,680,000

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

Use Tax

2021 YTD
2021

Actual
2022 YTD

2022 YTD
Budget

2022
Budget

All Other $1,522,249 $1,791,056 $849,784 $488,125 $1,171,500

Comm New $209,123 $466,823 $48,999 $62,500 $150,000

MF New $181,529 $469,698 $173,170 $74,583 $179,000

SF New $700,477 $1,483,438 $628,031 $540,000 $1,296,000

Total $2,613,378 $4,211,015 $1,699,984 $1,165,208 $2,796,500

 $-
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2021 YTD 2021 Actual 2022 YTD 2022 YTD Budget 2022 Budget

All Other $3,109,377 $9,834,777 $4,391,011 $4,565,607 $14,073,255

Capital $211,297 $5,285,113 $4,052,468 $7,266,138 $17,902,737

Utilities $357,433 $1,460,449 $384,089 $403,603 $1,623,315

Salaries/Benefits $6,467,180 $18,463,232 $8,279,960 $8,620,560 $22,913,946

Total $10,145,287 $35,043,571 $17,107,528 $20,855,908 $56,513,253
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F I N A N C I A L  

F O R E C A S T

Focus on the General Fund
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2019 2020 2021
2022

Adopted
Budget

2022 (1st
supp.)

2023 - Forecast 2024 - Forecast 2025 - Forecast 2026 - Forecast

Revenues 32,732,731 34,350,504 41,766,384 42,614,136 42,986,736 47,280,002 51,113,498 55,497,794 58,389,542

 Debt 1,495,947 1,494,563 1,488,705 1,492,213 1,492,213 1,489,413 1,490,013 1,488,813 1,492,813

 Operating Expenditures 25,552,782 22,002,899 25,020,290 34,593,176 36,189,003 40,798,464 44,175,494 48,561,676 51,888,392

 Capital 3,231,881 3,249,530 5,285,113 6,518,748 18,832,037 6,967,479 6,809,598 8,193,283 7,855,247

 Ending Spendable FB 21,842,179 29,013,060 40,190,864 22,080,287 26,892,269 24,516,460 23,721,593 20,673,256 17,574,193

 Minimum FB needed 13,888,196 13,000,725 13,755,072 16,148,294 16,547,251 17,699,616 18,543,874 19,640,419 20,472,098

 FB as % of Non-capital/
non-debt expenditures

132% 161% 64% 74% 60% 54% 43% 34%
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2019 2020 2021
2022 - Adopted

Budget
2022 - 1st Supp. 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast

All other $2,511 $3,325 $3,493 $3,123 $3,496 $3,008 $3,115 $3,025 $3,130

Administrative Fee 0 $0 $0 $3,992 $3,992 $4,750 $5,130 $5,640 $6,050

O&G-related $1,304 $1,985 $1,586 $1,050 $1,050 $1,078 $1,107 $1,138 $1,169

Investment income $694 $366 -$18 $325 $325 $335 $345 $355 $366

Recreation fees $2,264 $970 $1,820 $2,000 $2,000 $2,100 $2,205 $4,167 $4,376

Landfill fees $2,663 $2,267 $2,584 $2,475 $2,475 $2,549 $2,624 $2,702 $2,783

Misc. taxes $1,643 $1,519 $1,693 $1,594 $1,594 $1,757 $1,838 $1,923 $2,012

Development-related $6,307 $5,124 $9,006 $6,156 $6,156 $6,333 $6,712 $7,077 $7,442

Sales tax $11,317 $14,759 $17,335 $17,125 $17,125 $20,081 $22,352 $23,406 $24,522

Property taxes $3,781 $4,035 $4,267 $4,774 $4,774 $5,289 $5,685 $6,063 $6,539

Total $32,483 $34,351 $41,766 $42,614 $42,987 $47,280 $51,113 $55,498 $58,390

% Change 6% 6% 22% 2% 1% 10% 8% 9% 5%
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2019 2020 2021
 2022 Adopted

Budget
 2022 1st Supp.

Budget
 2023 - Forecast  2024 - Forecast  2025 - Forecast  2026 - Forecast

Debt Service 1,496,667 1,494,563 1,488,705 1,492,213 1,492,213 1,489,413 1,490,013 1,488,813 1,492,813

Capital 7,496,881 3,249,530 5,285,113 6,518,748 18,832,037 6,967,479 6,809,598 8,193,283 7,855,247

Operations 8,670,714 8,289,162 6,557,058 12,521,328 13,275,057 13,414,329 14,390,812 14,638,729 15,355,065

Personnel 12,366,350 13,713,738 18,463,232 22,071,848 22,913,946 27,384,135 29,784,683 33,922,947 36,533,326

Total 30,030,612 26,746,992 31,794,107 42,604,137 56,513,253 49,255,356 52,475,105 58,243,772 61,236,451

% Change -0.3% -10.9% 18.9% 34.0% 32.6% -12.8% 6.5% 11.0% 5.1%
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2019 2020 2021
 2022 Adopted

Budget
 2022 1st Supp.

Budget
 2023 - Forecast  2024 - Forecast  2025 - Forecast  2026 - Forecast

Operating 21,037,064 22,002,899 25,020,290 34,593,176 37,118,303 40,798,464 44,175,494 48,561,676 51,888,392
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C A P I TA L  E X P E N D I T U R E S
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2019 2020 2021
 2022 Adopted

Budget
 2022 1st Supp.

Budget
 2023 - Forecast  2024 - Forecast  2025 - Forecast  2026 - Forecast

Capital 7,496,881 3,249,530 5,285,113 6,518,748 17,902,737 6,967,479 6,809,598 8,193,283 7,855,247
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A M E R I C A N  

R E S C U E  P L A N  

A C T  ( A R PA )

4 Main Categories of Allowable Use

• To respond to the public health emergency or its 

negative economic impacts

• Includes promoting long-term housing security (affordable 

housing)

• To respond to workers performing essential work by 

providing premium pay to eligible workers

• For the provision of government services to the 

extent of the reduction in revenue 

• To make necessary investments in water, sewer, or 

broadband infrastructure
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A R PA  G U I D A N C E

• GFOA Guiding Principles

• Temporary Nature – Transformational, Non-Recurring Expenditure

• Partnering Efforts – Get involved; Understand state & county level ARPA efforts. 

Consider regional initiatives

• Take time & careful considering – unique opportunity to make strategic 

investments in long-lived assets

• Target inequities wherever possible – the pandemic disproportionally impacted 

some demographic groups and exacerbated health inequities along racial ethnic, 

and socioeconomic lines



A R PA  F U N D S  S TA T U S

Total Town Allocation $6.8m

Appropriated, Spent – 2021-2022

Staff COVID Testing Program $46k

Appropriated, Unspent – 2022

Staff COVID Testing Program

Affordable Housing Personnel

Affordable Housing Consultation

$290k

$135k

$40k

Remaining Unspent, 

Unappropriated

$6.3m



A M E R I C A N  R E S C U E  P L A N  A C T  

( A R PA )

Affordable Housing 

• $40k approved in 1st Supplemental for Affordable Housing Consultant

• 2 affordable projects in discussion

• Purchase land for future affordable project

18



F A C I L I T I E S  

F U N D I N G  P L A N

• Facilities Master Plan was adopted by the BOT in 

August of 2021

• Identified Following Needs 

• Town Hall Expansion 

• PD/Court Expansion 

• Leon A Wurl Service Center Expansion 

• ECC Expansion 

• 2nd Recreation Center

• What is missing from this list?
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F A C I L I T I E S  F U N D I N G  G A P

Facility 

Cost Estimate 

(w Inflation)

Available Funding 

Estimate Funding Gap

Town Hall $13m $13m $0

PD $22m $6m ($16m)

LAWS $41m $10m ($31m)

Current ECC $18m $0 ($18m)

2nd ECC $90m $0 ($90m)

TOTAL $184m $29m ($155m)



P O T E N T I A L  F U N D I N G  O P T I O N S

Type Revenue 

Source

Notes

General Obligation 

Bonds

Property Tax - Requires vote to establish dedicated property tax 

revenue source

- Lowest interest rates

Special Tax Bonds Sales Tax - Requires vote to establish dedicated sales tax 

revenue source

- Interest rates generally higher than GO Bonds 

but lower than COPs

Certificates of 

Participation (COPs)

Existing 

Operating 

Revenues

- No new dedicated revenue source

- Higher interest rates than bonds
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P R I O R I T I E S
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Affordable Housing Program?

Town Center?

Expanding DEI Events & 
Programs?

Cultural Arts Center Plan?

Other?
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14 Oct.

Board receives Town Administrator’s 
Proposed 2023 Budget in Agenda 
Packet

18 Oct.

Study Session - 2023 Budget and 
CIP Presentation

25 Oct.

1st Public Hearing – 2022 2nd Supp 
& 2023 Proposed Budget (Town & 
URA)

1 Nov.

Study Session – Final Budget 
Discussions (if needed)

15 Nov.

2nd Public Hearing – 2022 2nd 
Supp & 2023 Proposed Budget 
(Town & URA)



Q U E S T I O N S ?
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