DOWNTOWN PARKING & CIRCULATION PLAN- Community Engagement Update

May June Juby

Aungust

September October

PHASE 1 - DOWNTOWMN PARKING ASS5ESSMENT

Task 1.1 - Data Collection

Task 1.7 - Public Outreach

Task 1.3 - Demand Assessment

Task 1.4 - Recommendations and Costs

PHASE 2 - DOWNTOWMN CIRCULATION ASSESSMEMNT

Task 2.1 - Data Collecton

Task 2.2 - Public Outreach

Task 2.3 - Demand Assessmant

Task 2.4 - Recommeandations and Costs

Task & - DRAFT/FINAL PLAN

Wl Fusiic Cutreach [ Focus Groups

—

Board of Trustees Study Session

Additional Public
Outreach/Focus Groups

July: Colliers Hill HOA
July: Open House Erie
Community Center
September: Historic Old
Town Update Meeting
October: Colliers Hill HOA
Presentation

October: Historic Old
Town Presentation
October: Open House
Presentation ECC



