Lotus Engineering & Sustainability
Climate & Sustainability Action
Plan Development

Erie Town Council
Jan. 28, 2025

Eryka Thorley, Sustainability Manager
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Project Background 22 [ aun
% g Working with Town staff and supporting BUIL
= ﬁ organizations, create a Climate Action Plan based on EXIS
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e Committed to updating every 5 years L2 REVIE AND UPOATE THE
SUSTAINABILITY PLAN FOR THE TOWN. ]
* 2023 - completed 2021 GHG Inventory crare gl and palces et thecommuniys €
desires and address current environmental issues.
Work with the development community to educate Routi
. o . and increase sustainable development measures and are fo
* Home Rule Charter Commission: 23-01
0 o=
. "We recognize that Erie's history, character, and resources require L@“’

a government that is dedicated to local control, sustainability, and
the preservation of our natural environment”.

e 2024 — completed 2023 GHG Inventory AR e
SUSTAINABILITY

e 2024 — Comprehensive Plan adoption MASTER PLAN
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e Committed to Climate Action Plan and
updating Sustainability Plan




ERIE’S SUSTAINABILITY VISION

A e Town of Erie grows and expands, we w
bBecorme a bader in sustainability by providing
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Erie’'s Sustainability Vision e e
Brceiibhle apporbunities that suppert the grawth
of aur econany and endgadge e cammunity while
pratéecting our natural ermdresment

"As the Town of Erie grows and expands, we will become a leader in
sustainability by providing outreach and leadership alongside
inclusive and accessible opportunities that support the growth of
our economy and engage the community while protecting our
natural environment".

2023 Community Survey: “Nearly all residents agree on three top
priorities for the Town: maintaining a fiscally responsible budget in
municipal government (97%), carefully managing growth and
development in Erie (96%), and protecting natural resources, open
spaces, and trails (94%).



in Colorado

number of 4-day heat waves per decade, 1951-2020
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Future Climate Impacts in Colorado

projected median number of 4-day heat waves per decade, 2001-2090, RCP4.5

data source: CMIPS-LOCA

TAVG that occurred 1 time per year on avg during 1971.2000
lines show 10th and 90th percentiles

map: Colorado Chmate Center/Colorado State University




Timeline & Implementation

e Council sign contract with Lotus Engineering & Sustainability
* Launch plan development early February 2025

* Begin community, staff and stakeholder engagement and
outreach - spring 2025

* Draft plan available for feedback

* Present plan to Council in Nov/Dec 2025
* Council adoption late 2025

 Implementation 2026-2031




Questions & Discussion




