
Urban Renewal Authority

TOWN OF ERIE

Meeting Agenda

645 Holbrook Street

Erie, CO 80516

Council Chambers6:30 PMTuesday, November 12, 2024

Link to Watch or Comment Virtually: https://bit.ly/URA2024

I.  Call Meeting to Order

6:30 p.m.

II.  Roll Call

III.  Approval of the Agenda

IV.  Consent Agenda

6:30-6:35 p.m.

Approval of the October 22, 2024 Urban Renewal Authority Meeting 

Minutes

24-525

10-22-2024 URA MinutesAttachments:

V.  Public Comment

6:35-6:45 p.m.

VI.  General Business

Public Hearing: A Resolution of the Board of Commissioners of the Town 

of Erie Urban Renewal Authority Adopting the 2025 Budget and 

Appropriating Sums of Money for the 2025 Budget Year

24-509

URA Resolution

URA Budget Book

2025 URA Presentation

URA Budget by Plan Area 2025

Attachments:

6:45-7:15 p.m.

Presenter(s):  Cassie Bethune, Finance Manager

                       Malcolm Fleming, Town Manager

                       Sara Hancock, Finance Director

                       Julian Jacquin, Economic Development Director

VII.  Adjournment

7:15 p.m.
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TOWN OF ERIE

Urban Renewal Authority

Board Meeting Date: 11/12/2024

645 Holbrook Street
Erie, CO 80516

File #: 24-525, Version: 1

SUBJECT:

Approval of the October 22, 2024 Urban Renewal Authority Meeting Minutes

DEPARTMENT:   Administration

PRESENTER(S):  Debbie Stamp, Town Clerk

STAFF RECOMMENDATION:

Approve the October 22, 2024 Urban Renewal Authority meeting minutes.

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

COUNCIL PRIORITY(S) ADDRESSED:

ü Effective Governance

ATTACHMENT(S):

1. 10-22-2024 URA Minutes
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645 Holbrook Street

Erie, CO 80516TOWN OF ERIE

Meeting Minutes

Urban Renewal Authority

6:30 PM Council ChambersTuesday, October 22, 2024

In-Person

Link to Watch or Comment Virtually:  https://bit.ly/URA2024-2ndTuesday

I.  Call Meeting to Order

Chair Brooks called the meeting to order at 6:30 p.m.

II.  Roll Call

Emily Baer, Dan Hoback, Lori Saine, Ashraf Shaikh, Brandon  Bell, Justin Brooks, 

Meosha Brooks, Owin Orr, and Sara Loflin

Present 9 - 

Andrew SawuschAbsent 1 - 

III.  Approval of the Agenda

Commissioner Hoback made a motion to approve the agenda.  Commissioner 

Bell seconded the motion. The motion passed by the following vote at 6:31 p.m.

Aye: Commissioner Baer

Commissioner Hoback

Commissioner Saine

Commissioner Shaikh

Commissioner Bell

Chairperson Brooks

Commissioner Brooks

Commissioner Orr

Vice Chair Loflin

9 - 

Absent: Commissioner Sawusch1 - 

IV.  Consent Agenda

24-469 Approval of the September 10, 2024 Urban Renewal Authority Meeting Minutes

09-10-2024 URA MinutesAttachments:

Commissioner Brooks made a motion to approve the Consent Agenda.  

Commissioner Hoback seconded the motion.  The motion passed by the following 

vote at 6:31 p.m.
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October 22, 2024Urban Renewal Authority Meeting Minutes

Aye: Commissioner Baer

Commissioner Hoback

Commissioner Saine

Commissioner Shaikh

Commissioner Bell

Chairperson Brooks

Commissioner Brooks

Commissioner Orr

Vice Chair Loflin

9 - 

Absent: Commissioner Sawusch1 - 

V.  Public Comment

Chair Brooks read the Public Comment rules and opened Public Comment 

at 6:31 p.m.

With no speakers in person or online virtually, Chair Brooks closed Public 

Comment at 6:31 p.m.

VI.  General Business

There were no General Business items.

Vice Chair Loflin made a motion to go into Executive Session.  Commissioner 

Saine seconded the motion.  The motion was approved by the following vote at 

6:32 p.m.

Chair Brooks announced that the meeting would adjourn at the end of Executive 

Session.

Aye: Commissioner Baer

Commissioner Hoback

Commissioner Saine

Commissioner Shaikh

Commissioner Bell

Chairperson Brooks

Commissioner Brooks

Commissioner Orr

Vice Chair Loflin

9 - 

Absent: Commissioner Sawusch1 - 

VII.  Executive Session

24-497 EXECUTIVE SESSION:  to determine positions relative to matters that may be 

subject to negotiations, develop a strategy for negotiations, and/or instruct 

negotiators, pursuant to C.R.S. § 24-6-402(4)(e), regarding a potential 

development agreement for property owned by the Authority.

Commissioner Sawusch arrived to the meeting just as the Executive 
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October 22, 2024Urban Renewal Authority Meeting Minutes

Session began at 6:33 p.m.

VIII.  Adjournment
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TOWN OF ERIE

Urban Renewal Authority

Board Meeting Date: 11/12/2024

645 Holbrook Street
Erie, CO 80516

File #: 24-509, Version: 1

SUBJECT:  General Business

Public Hearing: A Resolution of the Board of Commissioners of the Town of Erie Urban Renewal

Authority Adopting the 2025 Budget and Appropriating Sums of Money for the 2025 Budget Year

DEPARTMENT: Finance Department

PRESENTER: Cassie Bethune, Finance Manager

Malcolm Fleming, Town Manager

Sara Hancock, Finance Director

Julian Jacquin, Economic Development Director

TIME ESTIMATE: 30 minutes

STAFF RECOMMENDATION:

Staff recommends the Board of Commissioners approve the resolution to adopt the 2025 Budget.

SUMMARY AND BACKGROUND OF SUBJECT MATTER:

The purpose of this agenda item is for the Budget Officer to submit a proposed 2025 budget to the

Commissioners of the Town of Erie Urban Renewal Authority.

Board Priority(s) Addressed:

ü Managing Growth
ü Fiscal Responsibility
ü Protect Natural Resources
ü Environmental Quality/Safety
ü Maintain Small Town Feel
ü Prosperous Economy
ü Attractive Community
ü Infrastructure Maintenance
ü Increased Public Transit
ü More Recreation Amenities
ü Prioritize Public Safety
ü Diverse Communities
ü Arts, Culture & Entertainment
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File #: 24-509, Version: 1

ü Effective Governance

ATTACHMENTS:

1. Resolution and Schedule A

2. URA Budget Book

3. 2025 URA Budget Presentation

4. URA Budget by Plan Area 2025
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11/7/2024 
 

Town of Erie Urban Renewal Authority 
Resolution No. 24-007 

A Resolution of the Board of Commissioners of the Town of Erie 
Urban Renewal Authority Adopting the 2025 Budget and 
Appropriating Sums of Money for the 2025 Budget Year 

Whereas, the Town Administrator presented a proposed 2024 budget to the 
Board of Commissioners of the Town of Erie Urban Renewal Authority (the “Authority”);  

Whereas; the proposed 2025 budget was open for inspection by the public and 
interested taxpayers were given the opportunity to file or register any objections to said 
proposed budget;  

Whereas, on November 12, 2024, the Board of Commissioners held properly-
noticed public hearings on the proposed 2025 budget;  

Whereas, the Authority has made provisions therein for revenue in the amount 
equal to or greater than the total proposed expenditure as set forth in said budget; and 

Whereas, it is necessary to appropriate the revenues provided in the budget to 
and for the purposes described below, so as not to impair the operations of the Authority. 

Now Therefore be it Resolved by the Board of Commissioners of the 
Town of Erie Urban Renewal Authority that: 

Section 1. The revenues for the Authority for 2024 are $6,539,313 

Section 2.  The expenditures for the Authority for 2024 are $5,085,099. 

Section 3.  The change in fund balance for the Authority is as reflected in the 
attached Schedule A. 

Section 4.  The 2025 budget as submitted and herein above summarized, is 
hereby approved and adopted as the 2025 budget of the Authority, and the above 
summarized expenditures are hereby appropriated from the revenues and reserves of 
each fund, to each fund, and for the purposes stated, for the 2025 budget year. 

Adopted this 12th day of November, 2024. 
 
________________________________ 
Justin Brooks, Chair 

Attest: 
 
_________________________________ 
Debbie Stamp, Town Clerk 
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Urban Renewal Authority

SCHEDULE A 2025 1st 2nd 2025

Original Supplemental Supplemental Revised

Budget Appropriation Appropriation Budget

Revenues:

From unappropriated surpluses 10,605,227$      10,605,227$   

From sources other than property taxes 2,936,654          2,936,654       

From general property tax (TIF increment) 3,602,659          3,602,659       

Total 17,144,540        -                      -                          17,144,540     

Expenditures 5,085,099$        5,085,099$     

Beginning Ending

Fund Balance Revenues Expenditures Fund Balance

Fund balance activity 10,605,227$      6,539,313$     5,085,099$         12,059,441$   
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Town of Erie

Digital Budget Book

Last updated 11/08/24
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Urban
Renewal
Authority

The Urban Renewal Authority (URA) fund is an enterprise fund, and each URA plan
area operates independently within the fund.

Summary

The Town of Erie is projecting $6.54M of revenue in FY2025, which represents a 17.8% increase over the prior year. Budgeted
expenditures are projected to decrease by 41.1% or $3.55M to $5.09M in FY2025.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2022 FY2023 FY2024 FY2025

$0

$2.5M

$5M

$7.5M

$10M
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Revenues by Source

Taxes are the primary source of revenue for the URA. This includes property taxes collected from all plan areas, and sales
taxes collected from the Historic Old Town and Highway 287 plan areas. The URA also generates investment earnings on its
holdings, and keeps a small portion of the taxes it collects as fees to offset administrative costs.

Projected 2025 Revenues by Source

Taxes (94.9%)Taxes (94.9%)​​Taxes (94.9%)

Investment Earnings (5.1%)Investment Earnings (5.1%)​​Investment Earnings (5.1%)

Fees & Charges (0.03%)Fees & Charges (0.03%)​​Fees & Charges (0.03%)

Budgeted and Historical 2025 Revenues by Source

M
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Grey background indicates budgeted figures.
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Revenue Source

Fees & Charges

Administrative Fee - Colliers Hill Erie Area 4 TIF $1,654.00 $1,654.00 0%

Total Fees & Charges: $1,654.00 $1,654.00 0%

Investment Earnings

Investment Income - Restricted - Colliers Hill $185,000.00 $185,000.00 0%

Investment Income - Restricted - Historic Old Town $150,000.00 $150,000.00 0%

Total Investment Earnings: $335,000.00 $335,000.00 0%

Taxes

Property Taxes - TIF Districts - Colliers Hill $2,907,642.00 $1,000,503.00 -65.6%

Property Taxes - TIF Districts - Historic Old Town $209,113.00 $629,127.00 200.9%

Sales Taxes-Non-Vehicles-Historic Old Town URA $600,000.00 $600,000.00 0%

Property Taxes - TIF Districts - Nine Mile $1,758,329.00 N/A

Sales Taxes -Non-Vehicles -Nine Mile $1,500,000.00 $2,000,000.00 33.3%

Property Taxes -TIF Districts - Four Corners $214,700.00 N/A

Total Taxes: $5,216,755.00 $6,202,659.00 18.9%

Total Revenue Source: $5,553,409.00 $6,539,313.00 17.8%

NameName FY2024 AdoptedFY2024 Adopted FY2025 BudgetedFY2025 Budgeted FY2024 Adopted vs.

FY2025 Budgeted (%

Change)

FY2024 Adopted vs.

FY2025 Budgeted (%

Change)
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Expenditures by Expense Type

The URA's core expenditures are on capital and economic development. The primary capital expense budgeted in 2025 is
land acquisition within the Historic Old Town plan area. The URA has some flexibility for determining the most effective
capital investments in the Colliers Hill Plan area and staff are currently considering many options. The URA's economic
development incentive agreements are organized under the Other Expenses category and expenditure levels largely
correlate to the tax revenue generated by each project. Professional Services includes legal and consulting costs for the URA
plan areas, while Debt refers to the debt payments on the bonds issued to fund public infrastructure improvements in
Historic Old Town.

Budgeted Expenditures by Expense Type

Other Expenses (65.2%)Other Expenses (65.2%)​​Other Expenses (65.2%)

Capital (26.5%)Capital (26.5%)​​Capital (26.5%)

Professional Services (5%)Professional Services (5%)​​Professional Services (5%)

Debt (3.2%)Debt (3.2%)​​Debt (3.2%)
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Budgeted and Historical Expenditures by Expense Type

Pe
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Debt
Professional Services
Capital
Other Expenses

FY2022

FY2023
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FY2025
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Expense Objects

Other Expenses

Indirect Cost Allocation - Airport URA $20,891.00 $47,088.60 125.4%

County Treasurer's Fees - Colliers Hill $40,314.00 $30,000.00 -25.6%

Bank Charges - Colliers Hill $1,804.00 $2,000.00 10.9%

Indirect Cost Allocation - Colliers Hill $11,428.00 $25,758.87 125.4%

Indirect Cost Allocation - Historic Old Town URA $98,334.00 $221,646.20 125.4%

Economic Dev Incentives - Historic Old Town $100,000.00 $100,000.00 0%

Economic Development Incentives - Birdhouse $37,000.00 $50,000.00 35.1%

Economic Development Incentives - 105 Wells $84,000.00 $110,000.00 31%

Economic Development Incentives - 615 Briggs $10,000.00 $170,000.00 1,600%

Economic Development Incentives - Means Rentals $0.00 $60,000.00 N/A

Indirect Cost Allocation - Highway 287 URA $184,181.00 $415,146.52 125.4%

Economic Development Incentives - Nine Mile $755,770.00 $2,000,000.00 164.6%

County Treasurer's Fees $2,016.00 $2,000.00 -0.8%

Indirect Cost Allocation - Four Corners URA $10,915.00 $24,602.56 125.4%

Indirect Cost Allocation - I-25 URA $25,533.00 $57,551.74 125.4%

Total Other Expenses: $1,382,186.00 $3,315,794.49 139.9%

Capital

Construction $3,000,000.00 $0.00 -100%

Land $1,210,000.00 $1,350,000.00 11.6%

Construction - Old Town Improvements (Bond) $2,290,000.00 $0.00 -100%

Name FY2024 Adopted FY2025 Budgeted FY2024 Adopted vs.

FY2025 Budgeted (%

Change)
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Total Capital: $6,500,000.00 $1,350,000.00 -79.2%

Debt

Revenue Bonds - Interest- Historic Old Town URA $164,000.00 $164,000.00 0%

Total Debt: $164,000.00 $164,000.00 0%

Transfers Out

Transfer to General Fund $112,546.00 $0.00 -100%

Total Transfers Out: $112,546.00 $0.00 -100%

Professional Services

Consultation Services $154,500.00 $0.00 -100%

Legal Services $10,000.00 $10,000.00 0%

Consultation Services $100,000.00 $75,000.00 -25%

Legal Services - Colliers Hill $2,334.00 $10,000.00 328.4%

Consultation Services - Colliers Hill URA $5,305.00 $5,305.00 0%

Legal Services - Historic Old Town URA $10,000.00 $10,000.00 0%

Consultation Services - Historic Old Town URA $30,000.00 $30,000.00 0%

Legal Services - Highway 287 URA $10,000.00 $10,000.00 0%

Legal Services - Four Corners $10,000.00 $10,000.00 0%

Consultation Services $35,000.00 $35,000.00 0%

Legal Services - I25 URA $10,000.00 $10,000.00 0%

Consultation Services $100,000.00 $50,000.00 -50%

Total Professional Services: $477,139.00 $255,305.00 -46.5%

Total Expense Objects: $8,635,871.00 $5,085,099.49 -41.1%

Name FY2024 Adopted FY2025 Budgeted FY2024 Adopted vs.

FY2025 Budgeted (%

Change)
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CAPITAL IMPROVEMENTS
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Capital Improvements: One-year Plan

Total Capital Requested

$1,350,000

1 Capital Improvement Projects

Total Funding Requested
by Department

TOTAL $1,350,000.00
Economic Development (100%) $1,350,000.00

Total Funding Requested
by Source

TOTAL $1,350,000.00
Urban Renewal Authority Fund - 800 (100%)$1,350,000.00

Economic Development Requests

Itemized Requests for 2025

Old Town Property Acquisition $1,350,000

Potential property acquisition in Old Town URA to purchase and sell for new development purpose, facilitating new growth
and generating new tax increment in the URA boundary.  2025 figure includes potential cost to acquire two well-located...

Total: $1,350,000
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by
the committing governmental unit.
 
Accounting System: The total structure of records and procedures that identify record, classify, and report information on the
financial position and operations of a governmental unit or any of its funds, account groups, and organizational components.
 
Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on
the sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)
 
Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.
 
Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific
public purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended. 
 
Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable
securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that
earnings be rebated (paid) to the IRS.
 
Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.
 
Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent
auditor), and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit
serves as a valuable management tool in evaluating the fiscal performance of a community.
 
Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)
explanatory comments as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a
management letter which contains supplementary comments and recommendations.
 
Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound
practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs. 
 
Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a
specified date.
 
Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public improvement
(e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity for all or part of
the costs it incurred. Each parcel receiving benefit from the improvement is assessed for its proportionate share of the cost of
such improvements. The proportionate share may be paid in full or the property owner may request that the assessors
apportion the betterment over 20 years. Over the life of the betterment, one year’s apportionment along with one year’s
committed interest computed from October 1 to October 1 is added to the tax bill until the betterment has been paid.
 
Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified
sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future
date (maturity date), together with periodic interest at a specified rate. The term of a bond is always greater than one year. (See
Note)
 
Bond and Interest Record: (Bond Register) – The permanent and complete record maintained by a treasurer for each bond
issue. It shows the amount of interest and principal coming due each date and all other pertinent information concerning the
bond issue.
 
Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a
project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded
by the community's legislative body to be removed from community's books.
 
Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.
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Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation,
and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps
prospective investors determine the level of risk associated with a given fixed-income investment. Rating agencies, such as
Moody's and Standard and Poors, use rating systems, which designate a letter or a combination of letters and numerals where
AAA is the highest rating and C1 is a very low rating.
 
Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time.
(See Performance Budget, Program Budget)
 
Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and
has an initial useful live extending beyond a single financial reporting period. Capital assets include land and land
improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building improvements;
vehicles, machinery and equipment. Communities typically define capital assets in terms of a minimum useful life and a
minimum initial cost. (See Fixed Assets)
 
Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other information, a capital budget should identify the method of financing each recommended
expenditure, i.e., tax levy or rates, and identify those items that were not recommended. (See Capital Assets, Fixed Assets)
 
Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or
agent designated as custodian of cash and bank deposits.
 
Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.
 
Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its
face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain
specified date, at the expiration of a certain specified time, or upon notice in writing.
 
Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes:
residential, open space, commercial, and industrial. Having classified its real properties, local officials are permitted to
determine locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax
burden is to be borne by each class of real property and by personal property owners.
 
Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an
employer and some or all of its employees, who are represented by a recognized labor union. regarding wages, hours and
working conditions.
 
Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The
index is often called the "cost-of-living index."
 
Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and
the cost to achieve the benefit from different alternatives.
 
Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage of
assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual
budget.
 
Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and
interest on any particular bond issue.
 
Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that
are chargeable to, but not yet paid from, a specific appropriation account.
 
Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for
which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of
total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an
enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identified. This allows the community to
recover total service costs through user fees if it chooses. Enterprise accounting also enables communities to reserve the
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"surplus" or net assets unrestricted generated by the operation of the enterprise rather than closing it out to the general fund
at year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and airport
services. 
 
Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject
to local taxation. 
 
Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and
represent funding sources necessary to support a community's annual budget. (See Local Receipts)
 
Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is
available to particular categories of property or persons upon the timely submission and approval of an application to the
assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who
may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and seniors.
 
Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.
 
Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and other funds. These include pension (and other employee benefit) trust funds,
investment trust funds, private- purpose trust funds, and agency funds.
 
Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions
or circumstances.
 
Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service
costs or interest on loans.
 
Float: The difference between the bank balance for a local government’s account and its book balance at the end of the day.
The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal
information also influence float.
 
Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying
such pledges are usually referred to as general obligation or full faith and credit bonds.
 
Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified
activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.
 
Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within
the municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and
expenditures) are accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of
funds include the general fund and enterprise funds. Communities whose accounting records are organized according to the
Uniform Municipal Accounting System (UMAS) use multiple funds.
 
GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form
and content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual
funds. It requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as
bridges, road, sewers, etc. It also requires the presentation of a narrative statement the government's financial performance,
trends and prospects for the future.
 
GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account
for and report other postemployment benefits in its accounting statements. Through actuarial analysis, municipalities must
identify the true costs of the OPEB earned by employees over their estimated years of actual service.
 
General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation
process.
 
General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and
credit of its taxing authority.
 
Governing Body: A board, committee, commission, or other executive or policymaking bodyof a municipality or school district.
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Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an
indirect cost of providing water service would be the value of time spent by non-water department employees processing
water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs
arises most often in the context of enterprise funds.
 
Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted
at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every
six months.
 
Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of
time. It is always expressed in annual terms.
 
Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease
payments. The term does not include fixed assets used in governmental operations.
 
Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.
 
Local Aid: Revenue allocated by the state or counties to municipalities and school districts.
 
Maturity Date: The date that the principal of a bond becomes due and payable in full.
 
Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e.,
municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts,
counties but also bonds of the state and agencies of the state.
 
Note: A short-term loan, typically with a maturity date of a year or less.
 
Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as
“personal services,” “expenses,” or “capital outlay.”
 
Official Statement: A document prepared for potential investors that contains information about a prospective bond or note
issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an offering
circular or prospectus.
 
Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.
 
Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, such as a
regional school district, regional transit authority, etc.

 
Performance Budget: A budget that stresses output both in terms of economy and efficiency.
 
Principal: The face amount of a bond, exclusive of accrued interest.
 
Program: A combination of activities to accomplish an end.
 
Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on
output.
 
Purchased Services: The cost of services that are provided by a vendor.
 
Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions
generally more favorable to the issuer.
 
Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or
unforeseen expenditures. 
 
Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve
the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that
program will depend on the assessors’ analysis and consideration of many factors, including, but not limited to, the status of
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the existing valuation system, the results of an in-depth sales ratio study, and the accuracy of existing property record
information. 
 
Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid.
RANs are full faith and credit obligations.
 
Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation.
 
Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without appropriation to
support the service. 
 
Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than
proceeds acquired through tax title foreclosure.
 
Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it may
be appropriated for any lawful purpose.
 
Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.
 
Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of
assessed valuation of taxable real and personal property.
 
Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on
which property taxes are overdue.
 
Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As
custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the
commissioners of trust funds or by the community's legislative body. Both principal and interest may be used if the trust is
established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.
 
Uncollected Funds: Recently deposited checks included in an account’s balance but drawn on other banks and not yet
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned
or used as part of the bank’s reserves and they are not available for disbursement.)
 
Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.
 
Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets
exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not,
however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes
receivable and uncollected. (See Free Cash)
 
Valuation (100 Percent): The legal requirement that a community’s assessed value on property must reflect its market, or full
and fair cash value.
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2025 URA Budget Presentation

November 12, 2024
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Revenue/Sources

2

• Property Tax (TIF Districts) $3,602,659

• Sales Tax $2,600,000

• Investment Earnings $335,000

• Other $1,654

29



Expenditures/Uses

3

• Economic Development Incentives $2,490,000

• Professional Services $255,305

• Capital $1,350,000

• Debt $164,000

• Other $825,795
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Budget by Plan Area

3
31



Project – Old Town Property Acquisition

4

Description: Potential property acquisition in Old Town URA to  
purchase and sell for new development purpose, facilitating new  
growth and generating new tax increment in the URA
boundary. 2025 figure includes potential cost to acquire two well-
located properties in Downtown Erie, intentionally to activate new
development of theseparcels. 32



On the Horizon

5

Colliers Hill Projects
•Staff are developing proposals and studying feasibility for use of URA 
funds

I-25 Erie Gateway Planning
•Staff are beginning planning and design for new infrastructure to serve 
this area 

Old Town TIF Requests
•Staff are evaluating requests for TIF assistance on new infill 
developments in downtown

New Town Center URA Plan Area
•Planning documents to consider a new URA for the Town-owned site are 
currently underway

33



Airport
Daybreak / 

Colliers Hill
Historic Old 

Town
Hwy 287 / Nine 

Mile
Four Corners I-25 / Gateway Total

Revenues
    Investment Income -$                         185,000$               150,000$               -$                         -$                         -$                         335,000$               
    Admin Fees -$                         1,654$                    -$                         -$                         -$                         -$                         1,654$                    
    Property Taxes -$                         1,000,503$           629,127$               1,758,329$           214,700$               -$                         3,602,659$           
    Sales Taxes -$                         -$                         600,000$               2,000,000$           -$                         -$                         2,600,000$           
Revenues Total -$                         1,187,157$           1,379,127$           3,758,329$           214,700$               -$                         6,539,313$           

Expenses
    Economic Development -$                         -$                         490,000$               2,000,000$           -$                         -$                         2,490,000$           
    Land Acquisition -$                         -$                         1,350,000$           -$                         -$                         -$                         1,350,000$           
    Debt -$                         -$                         164,000$               -$                         -$                         -$                         164,000$               
    County Treasurer's Fee -$                         30,000$                  -$                         -$                         2,000$                    -$                         32,000$                  
    Bank Charges -$                         2,000$                    -$                         -$                         -$                         -$                         2,000$                    
    Indirect Cost Allocation 47,089$                  25,759$                  221,646$               415,147$               24,603$                  57,552$                  791,794$               
    Legal 10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  10,000$                  60,000$                  
    Consulting 75,000$                  5,305$                    30,000$                  -$                         35,000$                  50,000$                  195,305$               
Expenses Total 132,089$               73,064$                 2,265,646$           2,425,147$           71,603$                 117,552$               5,085,099$           

Net Budget (132,089)$             1,114,093$           (886,519)$             1,333,182$           143,097$               (117,552)$             1,454,214$           

34


	Meeting Agenda
	24-525 - Agenda Memo
	24-525 - 10-22-2024 URA Minutes
	24-509 - Agenda Memo
	24-509 - URA Resolution
	24-509 - URA Budget Book
	24-509 - 2025 URA Presentation
	24-509 - URA Budget by Plan Area 2025

