TOWN OF ERIE
Meeting Agenda

Town Council

Tuesday, May 6, 2025 6:00 PM Council Chambers

Special Meeting

Link to Watch or Comment Virtually: https://bit.ly/ TCSPECIAL05-06-2025

I. Call Meeting to Order and Pledge of Allegiance

6:00 p.m.

Il. Roll Call

lll. Approval of the Agenda

6:00-6:05 p.m.
IV. General Business
25-257 Comprehensive Plan - Land Use Fiscal Analysis & Implementation
Attachments: Staff Report
Presentation
6:05-7:35 p.m.

Presenter(s): Sarah Nurmela, Director of Planning and Development
Josh Campbell, Senior Strategic Planner
Gabi Rae, Communications and Community Engagement Director
Consultant - Kevin Shepherd, P.E., Verdunity

25-292 Community Questionnaire Building

Attachments: Presentation

Questionnaire Creation Worksheet

7:35-8:35 p.m.

Presenter(s): Gabi Rae, Director of Communications & Community Engagement
David Flaherty, CEO/Founder, Magellan Strategies
Courtney Sievers, Director of Survey Research, Magellan Strategies

25-290 Discussion on Surveys, Past and Future

8:35-9:05 p.m.
Presenter(s): Gabi Rae, Director of Communications & Community Engagement

V. Adjournment
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https://erie.legistar.com/gateway.aspx?m=l&id=6377
https://erie.legistar.com/gateway.aspx?M=F&ID=f6402360-01b8-4883-ba94-4ade1ce5b38c.docx
https://erie.legistar.com/gateway.aspx?M=F&ID=465f40c7-0e2e-416a-84a6-9cdddce95cde.pdf
https://erie.legistar.com/gateway.aspx?m=l&id=6402
https://erie.legistar.com/gateway.aspx?M=F&ID=097c1677-51f8-4a15-96e0-29da58a0e216.pdf
https://erie.legistar.com/gateway.aspx?M=F&ID=1c5dfdc9-993b-4ced-92c7-5c078bfdd2f3.pdf
https://erie.legistar.com/gateway.aspx?m=l&id=6400

Town Council Meeting Agenda May 6, 2025

9:05 p.m.

(The Town Council's Goal is that all meetings be adjourned by 10:30pm. An agenda
check will be conducted at or about 10:00 p.m., and no later than at the end of the first
item finished after 10:00 p.m. Items not completed prior to adjournment will generally be
taken up at the next reqular meeting.)
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