
Town Council

TOWN OF ERIE

Meeting Agenda

645 Holbrook Street

Erie, CO 80516

Council Chambers6:00 PMTuesday, January 21, 2025

Study Session

Link to Watch Virtually: https://bit.ly/TC2025StudySession

I.  Discussion Items

Budget, Fiscal Condition, and Major Capital Projects Overview and 

Strategy

25-062

Presentation 01-21-2025Attachments:

6:00-9:00 p.m.

Presenter(s):  Malcolm Fleming, Town Manager

                       Melissa Wiley, Deputy Town Manager

                       Patrick Hammer, Deputy Town Manager

                       Sara Hancock, Director of Finance

II.  Adjournment

9:00 p.m.

(The Town Council's Goal is that all meetings be adjourned by 10:30pm.  An agenda 

check will be conducted at or about 10:00 p.m., and no later than at the end of the first 

item finished after 10:00 p.m.  Items not completed prior to adjournment will generally be 

taken up at the next regular meeting.)
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